dinutes of the Stated Meeting of
the Inecoming Board of Managers
of 1945 of the Seamen's Church
Institute of New lork, held at
<5 South Street, New fLork City,
on January 25, 1945, at 1:35 in
the afternoon, immediately after
the adjournment of the Annusal
Weeting of the Corporation.

Mr. Michalis presided, the attendance being identical with
that of the preceding Annusl Meeting.

Upon motion of Mr. Marshasll, seconded by Admiral Belknap, it
was

Resolved, That the By-Laws of the last Board of Managers of the
Seamen's Church Institute of New York be and are hereby adopted as the
By-Laws of the present Board.

Mr. Forsyth, as Chairman of the Nominating Committee, then
presented the schedule of Chairmen and members of the Stending Committees
who upon motion of Mr. Williams, seconded by WMr. Winter, were elected
by a single ballot of the Secretary as follows:

Executive
Clarence G. Michalis, 74 Wall Street, Chairman
Edwin De T. Bechtel, 2 Wall Street
Gordon Knox Bell, 22 Exchange Place
Clement L. Despard, 1 Cedar Street
Charles E. Dunlap, 1 Broadway
De Coursey Fales, 280 Fourth Avenue
Harry Forsyth, 155 John Street
Gerald A. Bramwell, 52 Broadway
Charles d. Marshall, 30 Broad Street
- Thomas Roberts, 63 Wall Street
I Herbert L. vatterlee, 49 Wall Street

Social Service
Charles H. Marshall, 30 Broad Street, Chairman
I Rev. Frederick furgess Ellis Knowles
r' Frank Gulden Rev. Louis W. Pitt, D.D.

business OUperation
Gerald A. Bramwell, 52 Broadway, Chairman

p Charles R. Beattie Morton L. Newhall
= Oliver Iselin Thomas Roberts
‘ Richard n. Mansfield Willism D. Winter

General Services to Seamen
Clement L. Despard, 1l Cedar Street, Chairmsn

William Armour Charles W. Bowring, Jr.
Rear Admiral Reginald R. Belknap, Capt. J. Harvey Tomb,
: U.8.N., Ret. U.S.N., Ret.
. Frank W. Warburton
Law
Edwin De T. Bechtel, 2 Wall Street, Chairman
1 De Coursey Fales Williem Wiiliams

George Gray Zabriskie
r Ways and Means

) Harry Forsyth, 155 John Street, Chairman

3 Gerald A. Bramwell W. Lawrence bicLzne
Charles H. Mzrshall Alexander U. Vietor
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Trust 'unds

| De Coursey Fales, 280 Fourth Avenue, Chairman

1 Cherles E. Dunlap George P. Montgomery
I Harry Forsyth Thomas Roberts

' Seamen's Church Institute Associations
Gordon Knex Bell, 22 Exchange Flace, Chairman
Frenk Gulden John Lewis Montgomery

Mr. Forsyth indicated that certain changes concerning the
Committees might reyuire zn amendment teo the By-Laws, whereupon, upon

Upon motion of Mr. Gulden, seconded by lr. Bell, it was then

Resolved, That the TrEasurer be and he hereby is authorized to pay

L The Treasurer then reported that the special fund for Repairs
and Replacements had been increased in December by $12,000.00, trzunsferred
ifrom the Reserve Account, and at the same time the elimination of the
‘Reserve Account balance of $69,547.00 henceforth will show as a Contingenc
Fund on the Balance Sheet, and requested approval of this action.

Upon motion of NMr. Williams, duly seconded and carried, the
lepproval was given.

Mr. Roberts then reported the investment of $125,000.00 of the
llavailable funds of the Institute in Sheres of the Diocesan Investment
‘fuwp_of the Diocese of New iork, for which he requested approval, and

E The Chair then reported the gift of $1,500.00 from the Life
Baving Benevolent Association, and upon motion, duly seconded and car-
ried, it was

Resolved, That the thanks of the Beard of Managers be expressed
f letter from the Secretary to the Life dSaving Lenevolent Association
their generous gift of $1,500.00 to the Institute, and that this
t be appropriated as follows:
$500.00 for the General Medical Clinic
$500.00 for Entertainment expense
$500.,00 for the Director's Discretionary
Fund
The Chair then called the attention of tae Board to the
great accomplishment of the Modernization Fund Committee under the Chair-
ship of Mr. Emmet J. McCormacik whom he felt should be honored by a
nner or other tribute, by members of the Board, with a suitable testi-
lmonial and then read the following statement and resolutions:

1 Mr. Emmet 9. McCormack not only helped to initiste the
iodernization Fund in the Centennial year of the oSeamen's Chnurch Institute
of New fork, but also accepted the Chairmanship of this funa despite the
pressure of business, war and public responsibilities.  Giving cheerfully
unstintingly of his ability and his time all during the Campaign, he
d it through to a successful conclusion, with the result that the
ginal goal of $<250,000.00 was greatly exceeded and the ceuse of the
titute was immeasurably strengthened through the enlistment of huandreds
of new friends and well-wishers. Therefore, be it
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Resolved, That the Board of Managers of the oeamen's
Church Institute of New lork, at its meeting held therein
on Thursday, January 25, 1945, do hereby express their
sincere apprecistion of the Chairmenship of the Moderni-
zation Fund Campaign by Emmet J. McCormack, and do extend
their best wishes to him for many more years of business
and commuiity service in the Fort of New York, and be it
further

Resolved, That this preamble and resolution be spread. on
the Minutes of this meeting of the Board and that & copy,
suitably engrossed, be presented to %r. McCormack.

Upon motion of Admirel BDelknap, auly seconded, the resolutions
were adopted.

The Cheir also stated that suitable arrangements should be
made for dinners, letters and other expressions of thanks to the members
of the Modernization Fund Steering Committee and the various Sub-
Committees for canvassing during the Campaign, and the members of the
Reuel Estill Company under whom the Campaign was conducted. He then
called upon the Director for further details, including the exhibit of
a proposed certificate, whereupon, through motion, duly seconded and
carried, the general plan was authorized, its execution to be left to
the discretion of the Chair.

Mr. Forsyth then presented the report of the Ways and leans
Committee which wuas received.

Since the fourtn Thursday of February would be nashington's
Birthday, upon motion of Mr. Williams, seconded by Mr. Gulden, the Board
meeting was advanced to Thursaay, February i5.

The Chair then called to the attention of tiie Boerd that the
seme meeting day, January 25, was the one-hundredth anniversary of the
Seamen's Church Institute of Mobile, and recommended that the congratu-—
lations of the Seamen's Church Institute of New lork, pe sent to the
lattention of Captain N. G. Nicolseon, President. Upon motion of Mir. Wil-
|| iiams, duly seconded, this was authorized.

| Mr. Bremwell, as Chairman of the Committee on Business Operation
|l then reported that a reguest had been received for an extension until

[ February 28, 1946 on the lease of the Restaurant at <6 South Street, due
Tto expire April 30, 1945. de then stated that after conference with the
tenant he nad arranged for cancelliation of the present lease as of
December 31, 1944, and a renewal for fourteen months at a monthly rental
of $300.00 instead of $200.00 together with a cash deposit of $900.00.
Upon motion of Mr. Forsyth, duly seconded, the extension was authorized.

Mr. Bramwell also recommended the following appropriations:

Additional shelving for the Library, +387.80
Renovation and additional equipment, Accounting bBureau, ¢1,000.00
| Removal of shops, partitions, etc., <6 vouth Street, §750.00

|
llUpon motion of %r. Wiilisms, seconded by Mr. Forsyth, these were authorizeg
llas an addition to the Budget.
T

Mr. dell, as Chairman, then submitted the report of tne Central
llCouncil of Associations, which was received.

il

The Chair then announced tne appointment of the Auciting Com-
‘mittee for the Committee on Trust Funds, Messrs. Knowles and lMcLane.

|

The first meeting of the 1945 Board then adjourned at =2:U0.

Secretar




Minutes of the Stated leeting of
the Board of Managers of the
Seamen's Church Institute of New
York, held at 25 Scuth Street,
New Yfork Civy, on February 15,
1945, at 1:00 o'cleck in the
afternoon.

Mr. Michalis presided and, at his request, the Rev. Mr. Purgess
opened the meeting with prayer.

The Roll Call showed the following present: Messrs. Beattie,
Bechtel, Belknap, bramwell, Burgess, Dorrance, Forsyth, Gulden, Knowles,
McLane, Michalis, G. P. Montgomery, J. L. Montgomery, Newhall, Hoberts,
Vietor, Warburton and Williams.

Excuses, were presented for the following: Messrs. Aldrich,
Bell, Cox, Jr., Cummings, Fleming, Hallock, 3rd, Mansfield, lorgen,
Pell, Rogers, Jr., Saltzman, Salvage, Satterlee, Schieffelin, Tucker,
Wheeler and Winter.

Due to the delayed arrivel of Mr. HRoberts, the Secretary,
the Minutes were read by Mr. Forsyth and were approved; meeting of
| Jenuary 25, 1945.

The President then gave a brief progress report on the
Modernization Campaign, stating that the amount now in hand is nearly
$297,000.00. He then described the dinner given on February 1z to the
members of the Estill Corporation who had directed the Campaizn, and
mentioned the dinner to be given in honor of Mr. McCormeck on Tuesday
evening, March 20.

He then anncunced the appointment of the Annuzl Report Com-
mittee who would serve also for the thirty-fifth Anniversary of the
publishing of the Lcokout, Mr. Bechtel, Chairman, Messrs. Vietor and
| Merz.

The Chair then described the progress made toward strengthen-
ing the eniire program of the Natiocnal Associaticn of ceazmen's Welfare
Agencies, his conference and tnat of Mr. Frey of the Staff with
Capt. Nicolson of Mobile, newly elected President of the Association,
and repeated his earlier statement that it might be necessary to ask
the Board for as much as $10,000.00 to help forward the enlarged pro-
gram.

Mr. Bramwell, Chairman of the Committee cn Business Uperaticn,
| then reported, first describing the survey made of the eguipment in the
Ways and Means Department which in general was twenty years old, and
fhat this should be replaced by two machines, an Addresscgraph and a
Graphotype or stencil cutting machine, at a total cost of §2,243.30.
Upon motion of Mr. Forsyth, seconded by Mr. Williems, this was au-
thorized. He then described the need for & suitsble office for the
dietitian, to be located in tune northwest corner of the Cafeteriz and
to cost $236.00. Upon motion of Mr. Williams, seconded by Mr. George
Mentgomery, this was authorized, both of these expenditures to be
charged to the Repairs and Replacements Fumd.

Mr. Forsyth made a report fur the Ways and Means Committee,
which was received and filed.

lMr. Forsyth then gave ncotice of a revision of the By-Laws
to be offered at the March meeting of the Board, relating to the re-
arrangement of Committee activities.
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| The Director made a brief report mentioning the happy opening
u|0f the Danish Seamen!

s Club in the Institute, the additional dormitory,
| 40 Dbeds, which had been instailed and the luacheon Z2iven by Officers

fOf Ihe American Express Company for some of the Institute Board and
 Staff, and their gift of $1,000.00 toward tne Modernization Fund of tne
 Institute.

The Chair then read excerpts from the Log of the Department
|of Special Services, and the meeting adjourned at the usual hour of
pltwo o'clock.

g

Secretary




Minutes of the Stated Meeting of
the Board of Menagers of the
Seamen's Church Institute of New
York, held at 25 Scuth Street,
New lork City, on Merch 2z, 1945,
at 1;00 o'clock in the afternocon.

The President, Mr. Michalis, was in the Chair and &t his re-
guest, Dr. Aldrich opened the meeting with & prayer which he first stated
is used by many thousends of the Navy in the South Pacific, in behalfl
of their friends and families at home.

In the absence of Mr. Roberts, the Cheir sppointed Mr. George P}
Montgomery as Secretery pro tem.

The Koll Call showed the following preéent:m Messrs. Aldrich,
Armour, Bechtel, Bell, Bramwelld, Delafield, Despard, Yorsyth, Knewles,
Mearshail, Michalis, George F. Wontgomery and Williams.

Excuses were presented for the following: Messrs. Selknap,

Fleming, Gulden, Hallock,3rd, Iselin, Mensfield, Morgan, fell, Rogers, Jr},

Salitzman, valvege, Satterlee, Schieffelin, Warburton, Wheeler, Zabriskie and.

 Roberts.

Then the Minutes for the meeting of February 15 were read by
' the Secretary pro tem. These were approved.

n The Cheir then reported that the total in the Bank for the
| Modernization Fund had raised to §302,321.80. He described the very
Il successful dinner &t the Union Club together with the engrossed Resolution
| in honeor of Mr. Emmet J. McCormack, the Campaign Cheirman.
The Cagir called on Mr. Bramwell for a report of the Committee
i on Business Operation, who although making no report, indicated that a
request for funds for further improvements might be made &t & later

{| meeting.

;, Mr. Marshall then presented the report of the Committee on
. Spe01al Serv1ces 0 aeamen, 1nclud1ng referunce to shlp v1a1t1ng, and tnls

Mr. Despard made a brief report for the Committee on General
gerv1ces tc Seamen and tine excellent work being done by Capt. Morasso,

‘|ana the Chair expressed & s;e01al apprec1dtlon for Cdpt Morasso's

B Mr. Forsyth then rresented the report of the ﬁays and lMeans
Committee with special emphasis on the coming Benefit.

Mr. Bell reported for the Seamen's Church Institute Associations.

€
I
s
') The Chair then cslled to the attention of the Board the custom
during the past nine years of contributing $<5.00 amnualily to The Marine
ﬂuseum of the City of New York. Due to the close bonds between the
Nuseum: and the Institute and the meny courtesies from the former, he
suggested that instead of a Sustaining membership that the Institute take
a Life membership at $100.00, with the provision, however, that because
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Mr. Forsyth tnen presented the report on revision of the
By-Laws with the following proposals, recommending adoption at a suc-
ceeding meeting of the Board:

Article I, Sec. £, wder Yrder of Business, "5. Reports
from Standing Committees", insert "(2) Religious and Miscellaneous
Activities"; change "Religious and bocial Work" to "Special Services";
change "Special Services to Seamen" to "Education &nd Employment";
re-number "Standing Committees" serially.

Article II, Administraticn, Section 1, revise to read as
follows: "The Director shall be the Administrative Officer or Superin-
tendent and shall have general and active management of the affairs of
the Institute, other than those pertaining to the ofiice of Comptroller
and the employees of the Accounting lepartment. Subject to the approval
of the Board of lanagers, he shall have power to hire and to aischarge
all employees of the Inst itute except those in the Accounting Department,
and fix their terms of service and compensaticn, and such employees shall
be responsiole to him. In particular, he shall be charged with carry-
ing out the duties and functions for the performance of which the Com-
mittee on Religious and Miscellaneous Activities is responsible, and he
' shall perform all other duties usually incident to the office of

| Director".

Article II, Sec. 2, lines 6 and 7, change “"Accounting Bureau"
| to "Accounting Uepartment". Lines 10 and 11, for "certify to the correct-
{l ness of &1l bills" substitute "verify all bills".

Article III, Committees and their Appeintment, insert as

| No. 2 "Religious and Miscellaneous Activities", and re-number following
fl Comnittees serially; change "Religious and Social vervice Work" to

Il "Special Services"; change "Special Services to Seamen" to "Education

Il end Employment".

Article IV, Duties of Standing Committees, insert Sec. 2 &s

| follows: "The CUMMITIEE ON Hen.IGIOUS AND MISCELLANEOUS ACTIVITIZS shall
(be responsible for all the religicus activities of the Institute within
| the Building or elsewhere. This Committee shall also be responsible
ﬂfor the care of the Imstitute's burial plots. It shall have supervision
of the clubs for foreign seamen estubliished in the Institute building,
‘the maintenance of public relations, the preparation and distribution

of educational publications, and such other activities as may be as-
signed to it by the Board of Managers." Re-number following Sections
gerially.

Article IV, Sec. 3, for paragraphs 1, 2 and 3, substitute the
following: "The CUMMITTER ON SFECIAL SERVICES shall supervise the social
gervice work of the Institute. This work shall comprise all activities
carried on by the Institute's Special Services Department and shall be
interpreted, applied and administered in the broadest way with the pur-
Pose among others of bringing the saving truth and power of the Christian
Gospel to bear upon the needs and ills which bruise and oppress those

for whose welfare this Institute was organized." For parsgraph 6, shorten
read as follows: "The committee shall be responsible for all those
ures of the work classified as entertainment." New Sec. 4, "The
mittee on Business Uperations! line <, change "Building" to "Buildings"
d strike out "its"; line 5, after "shops" imsert "supplies, maintenance
order". New Sec. 5 change to "The Committee on Education and Employ-
nt" and revise as follows: "The CUMMITIEE ON ADUCATIUN AND BMPLUJIMENT
have general supervision over the work of the Merchant Marine School
Bnd all such marine and other education as the Institute shell undertake,
ich will include the promoticn of first aid at sea by publications,
ures and other mesns; the Conrad Library; and tne Employment bureau

d all its contracts and agreements with employers." New Sec. 7,
faragraph 2, lines 5 and 6, change "bringing or sending" to "inviting".
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Following the report of Mr. Forsyth the Chair, in accordance
with Article II, Section 2 of the By-Laws, appointed Mr. nobert M. Ulsen
Il as Comptroller, and upon motion, duly seconded and carried, this was
il approved.

A brief reference was mude to the Janet Roper Club and the
Director was requested to submit a statistical report on the activities
| of the Club.

| The Director then made a brief repert after which the meeting
I adjcurned.




Minutes of the Stated Meeting
of the Board of Memagers ‘of
the Seamen's Church Institute
of New fork, hela at 25 South
Street, New Lork City, on
April 26, 1945, at 1:00 o'clock
in the afterncon.

Mr. Michalis, presiding, reguested the Rev. Mr. Dorrance to
open the meeting with prayer.

The Roll Csll showed the following present: Messrs. Belknap,
Bell, Bramwell, Burgess, Despard, Dorrance, Fleming, Forsyth, Gulden,
Iselin, McLane, Marshail, Michalis, Newhall, Roberts, Vietcr, Warburton,
Wheeler, williams and Zabriskie.

Excuses were presented for the following: Messrs. Beattie, Knowlsg
Hellock,3rd, Mansfield, Morgan, fell, Rogers,Jr., Saltzman, Salvage,
Satterlee, Schieffelin, Wainwright, Tucker and Winter.

The liinutes for March 22, read by the Secretary, were approved.

The Chair then called for the reading of the following preamble
and resolution which, upon motion of Mr. Marshail seconded by Mr. Wil-
liams, was adcpted:

In the death of President Roosevelt the Institute has lost, in
years of service, one of its senior Board members.

Hig lifetime &s & public servant, culminating in the Presidency

- of the United States, constitutes an honored volume in the histery of

cur country. It is our privilege here to stress his relations to the
Institute.

Franklin Deleno Lcosevelt as an enthusisstic young yachtsman and
fisherman worked as a law clerk with Mr. Edmund Lincoln Baylies,
President of the Institute, upon whose suggestion he was elected in
1908 a member of the Bcard of Managers. Serving cn legislation com-
nittees he was of great assistance to the Reverend Ur. Archibald R.
Mansfield, at that time Superintendent of the Institute, in his fight
against the vicious explioitetion of sailors. Among his activities he
represented the Institute on the State Board of Commissioners for
Licensing Sailors'! Hotels and Boarding Houses. He continued his active
interest and attendance until appointed Assistant Secretary of the
Navy by FPresident Wilson. B&e was elected a Vice-rresident of the
Institute in 1929. Both from Albany and fram Washington his official
ects and statements gave abundant evidence of his continued interest
in merchant seamen and maritime affairs, as witnessed by the establish-—
ment of the United otates waritime Commission and likewise of May <<nd
as National Maritime Day, the latter marked by annual proclamations
in the interest of the American Merchant Marine.

The Nation and the world have lost a leader. Merchant seamen
have lost a friend. Be it, thereifcre,

RESULVED, That the Board of Managers of the Seamen's Church
Institute of New York express their deep sympathy for the family of
Presidet Roosevelt and their profound regret im the loss of & collesgue
and officer, ana their gratitude to God for his services to merchant
seamen. The Board joins alsc with the nation in its sense of bereave-
ment over the death of the Fresident and in thanksgiving for the
leadership provided for the nation and for the worlid through the blight
of war toward Victory, and a righteous and enduring Peace. And be it
also

RESOLVED, That this preamble and resclution be spread upon the
Minutes of this meeting of the Board and a copy transmitted to the

Sy
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family of President Roosevelt.

Because of the approaching Consecration of Yr. Aldrich, upon
motion of lir. Bell, seconded by Mr. Vietor, it was

RESULVED, That the Board of Managers of the Seamen's Church
of New York extend congratulations tc their colleague, the Rev. Donald
B. Aldrich, D.D., a Clerical Vice—¥resident of the Beard, since 1933,
upon his approaching Consecration to the episcopate, to be Bishop
Coadjutor of Michigan.

The Board desires also to congratulate the Diocese of Michigan
in receiving this earnest and able spiritual leader and it is the
H hope and prayer of the Board that God's fullest blessing may be upon
the work of the new Bishop and the Diocese which he is to serve.

The Chair then made a further statement of progress in the
organization of the Council of Seamen's Agencies together with a report
on a conference waich he had with Captain Nicolscn and others. He
stressed the spiritual basis on which the present voluntary seamen's
agencies are orgenized, and his conference with the Rev. William J.
Farrell anc other Roman Catholic clergy. He stated that the United
Seamen's Service is supported by the National War Yund, but at present
there is no assurance of this centinuing after the war. It is, there-
fore, the crucial time for the Institute to help prepare Ifor the future,

. and this is realized also by the shipping companies.

He felt that the Seamen's Church Institute of New “ork should be
prepared to help finence the National program, but let the official
leadership be otherwise provided. He recommended that $10,000.00 be
made available to be drawn on as needed, and upon motion of Mr. Gulden,
geconded by &r. Bell, this was authorized, to be charged sgainst the
General Fund.

The Chair then mentioned the Director's Discretionary Fund against
which certain special payments for the Modernization Fund Campaign had
been made, and requested an appropriation of $1,000.00. Upon motion of
Mr. Forsyth, seconded by Mr. Burgess, this was authorized, to be charged
against the General Fund.

The Secretary then mentioned the illness of Colonel Wainwright
and upon motion of Mr. Williams, duly seconded, it was directed that a
. letter of sympathy and conveying the greetings of the Board, be sent
to him.

Mr. Marshall reported for the Committee on Special Services with
' special emphasis on the newest activity led by Mr. Fowler of the Staff,
. under Alcoholics Ancnymous.

Mr. bramwell then reported for the Committee on Business Uperation
and requested the following appropriations:
Waterproofing and fixing leaks on certain exterior

portions of the building. $3,350.14
Service Division Storeroom, 13th Floor. 816.00
Fifth Floor, asphalt tile for corridors

and 19 sleeping rooms. 638.00
Laundry repairs, 7 pieces of equipment. 1,200.00
Baggage Room wire mesh partitions to

provide additicnal storage space. 198.00

which upon motion, seconded by Mr. Burgess, were authorized, to be
charged against the Repairs and Replacement Fund. Upon motion of
Mr. Williams, duly seconded, the purchase of X-Ray Eyuipment to cost
$5,420.70 was authorized, to be charged against the General Fumd.
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Mr. Forsyth then reported for the Ways and Means Committee, and
| Mr. Bell for the weamen's Church Institute hAssociaticns, the reports
being filed.

Mr. Forsyth then reported for the Committee on Program and

| Operations, moving the ratification of the Amendments to the By-Laws

| 2s submitted at the meeting of March Zz, to include some verbal and

| punctuation chenges recommended by Counsel, Mr. Zabriskie. The motion
| was seconded and carried.

The Director then made a brief report, after which the
Treasurer, lir. Hoberts, offered the following resclution, which,
seconded by Mr. Gulden, was carried:

RESOLVED, That the fresident and Treasurer be and they hereby
are euthorized in their discretion to subscribe up to $300,000.00
of the funds now on:deposit in the Modernization Fund, in U. S. A.
Seventh War Loan Bonds, and tnat such bonds purchased be deposited
with The Commercial National Bank and Trust Company of New Lork
in & Custedy Account for the veamen's Church Institute of New Lork.

‘ The Chair then read excerpts from the Log of the Lepartment
of Special vervices, after which the meeting 3

Secretery

e




Minutes of the “tated leeting
of the Board of Managers of
the veamen's Church Institute
of New tork, held at 25 South
Street, New York City,.on
Mey 24, 1945, at 1:00 o'clock
in the afterncon.

Mr. Michalis, presiding, requested the Director to open
the meeting with prayer.

The Roll Call showed the following present: liessrs. bell,
bell,Jr., Bramwell, Burgess, lespard, Forsyth, Knowles, Michalis, G. P.
Montgomery, J. L. liontgomery, Roberts, Vietor, Williams, Winter and
Zabriskie.

Excuses were presented for the following: Messrs. Armour,
Fleming, Gulden, Hallock,3rd, lansfield, #Morgsn, “ewhail, Pell, Rogers,dJr.,
Saltzman, Schieffelin, Tucker, Warburton and Wheeler.

The HMinutes for April 26 were read Dy the Secretary and
| approved.

The President then made & statement concerning the Janet
Roper Club for which provision haa been made tarcugh June, in the
1945 budget. liessrs. Marshall and Knowles as a sub-committee of the
Committee on Special cervices, had made a study of the Club and recog-
nized it to be definitely a war project, and probably should be termi-
neted as an Institute responsibility substantially in accordance with
the budget provisions. The Chair stated, however, that since one of
the principsl assets of the Ciub was the very attractive gurden and
since this would be at its best threugh Septemober, he would recommend
Il & continuance of the Club through September, 1945, with & budget &al-
| lowance of $4,600.00. After a brief discussion, and upon motien of
Mr. Burgess, duly seconded, this was authorized.

Mr. snowles then presented tne report of the Committee on
Special Pervices, which was received. This included & plan for the
printing of a monthly entertainment program for distribution through-
cut the Imstitute, on shipboard by the ship visiters and elsewhere,
. at an estimated cost of $80.00 per month. On his motion, duly seconded,
Il the sum of $560.00 was appropriated to finance tuis for the remainder of
i the year.

ik Mr. Sramwell then told of the desire to retire on tne part
of biiss Harriet Hart, twenty-seven years an employee in the Ways and
Means Department. He recommended a severance gift of $.1,000.00 at the
discretion of the Director. Upon motion of Mr . Knowles, duly sececnded
I and carried, #1,000.00 was appropriated fox the Director's Discretion-
| ary fund, to be charged to the General Fund.

\
m ' Mr. Forsyth then presented the report of the fays and
|| Means Committee which was received, end mentioned the incorporation
| of certain verbal and punctuaticn changes, recommended by lr. szbrisxie
as Counsel, in connection with the revision cf the By—Laws, which hac
!l been included in the ratificaticn tuereof at the April meeting.

Mr. Bell then presented the repcrt of the Seamen's Lhurch
Institute Associations, which was received.

he Director then made a brief report, particularly in
reference to the part taken by the Institute in celebrating Naticnal
Maritime Day, after which the Chair read interesting excerpis from the
Log of the Department of Special Services.

Business being completed, the meeting adjourned.

secretary




Minutes of the Stated Meeting
of the Board of Managers of
the Seamen's Church Institute
of New York, held at 25 South
Street, New York City, on
June 28, 1945, at 1:00 o'clock
in the afternocon.

Mr. Michalis presided and 'at his request the Rev. Mr. Dor-
rance opened the meeting with prayer.

The Roll Call showed the following present: Messrs. Armour,
Bechtel, Selknap, Bramwell, Dorrance, Forsyth, Gulden, Knowles, McLane,
I Marshell, Michalis, G. P. Montgomery, J. L. Montgomery, Roberts, Vietor,
| Warburton, Wheeler, Williems and Winter.

Excuses were received from the following: Messrs. Bell, Sr.,
Despard, Hallock, 3rd, Mansfield, Morgan, Newhall, Pell, Rogers, Jr.,
Saltzmen, Salvage, Satterlee, Schieffelin and Zabriskie.

R - The Secretary then read the Minutes for the meeting of
| My 24, 1945, which were approved.

The Fregident then called to the attention of the Beoard the
|| death of Colonel Wainwright and the following resolution, read by the
il Director, was offered, seconded and unanimously adopted by & rising

The Board of lianagers has suffered a very genuine loss in
the death of Colonel J. Mayhew Wainwright on Sunday, June 3, 1945.

Colonel Wainwright was elected a member of the Board,

January 27, 1927, and his record was somewhat umigue. He was one
of four three-generation living Board members, his father and his
grandfather, the provisional Bishop of New York, 1852 - '54, having
b - served before him. He was for many years Cheirmaen of the Law

" “Committee of the Board, and was of great assistance to Ur. Mansfield
in securing the establishment within the Institute of the Sezmen's
Church Institute Post Office Station.

Colonel lainwright was in public service most of his life.
From 1902 to 1908 he was & member of the Assembly end from 1909 to
1913 of the Senate of the State of New York. An early interest in
military affairs led to a captaincy in the Spanish-American War,
and continuing National Guard service in which he was raised to
lieutenant colonel. He participated in the Mexican punitive ex—
pedition in 1916, after which with his Netional Guard regiment he
was mustered into the Army, and in the first World War received
the Distinguished Service Medal, the Legion of Honor, the Belgian
Croix de Guerre and the Silver otar Medal for gallantry under fire.

¥ —

At the end of the war he resumed his earlier practice of law.
He became Assistant Secretary of Wwar im 1921 and for & time was
Acting Secretary of War, after which he served four terms as a
Representative in Congress.

Colonel Wainwright was also active in Christ's Church, Rye,
where he was a member of the Vestry and Senior Warden, and served
on importent Diocesan Committees, including Finsnce and the Stand-
ing Committee.

In appreciation of the devoted services of Colonel Wainwright
on the Beoard of Menagers of the Seamen's Church Institute of New
! York, and in recognition of his distinguished professional, public
; and Church career, be it
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Resolved, That the Board of Managers express profound sym-
pathy to his family and their thanks to Wod for the long and de-
voted service of Colonel J. Mayhew Wainwright to the Institute,
and that a copy of this preamble and resolution be spread on the
Minutes of this meeting and transmitted to our colleague's family.

The Chair then explained to the Board a situation concerning

the pension premiums of the clergy on the Institute Staff. Heretofore
the total pension premium of 75 per cent. on salaries had been paid
from the New fork Diocesan Fund, but impairment of income had reduced
the payments available to 55 per cent, leaving it incumbent upon the
Institute, also other missionary units of the Diocese, to pay the re-
maining 2 per cent. The total annual expense to the Institute was
‘estimated to be $390.56. Upon motion of Mr. knowles, seconded by

Mr. Williams, this was authorized.

The Chair then suggested the appointment of & committee to

prepare for the modernization program of the Institute, and stated that
- among the members should be Messrs. Forsyth, Koberts and Sramwell, and
that this committee should be empowered with such funds as might be
needed to select a consulting architect and through him to arrange for
the necessary engineering and other consultants. Frogress reports will
be made to the Board of Managers. Upon motion of Mr. Williams, seconded
by Mr. Marshall, the appointment of this commitiee was guthorized.

The Treasurer then reported that in accordance with the
resolution of the April meeting, $300,000.00 of the funds on deposit
with the Commercial National pank and Trust Compeny of New York, had
been invested in Seventh War Loan bonds, the same Bank to continue as
custodian.

The Treasurer suggested & plan for the cenversion of the
Repairs and Replacements Fund frem bonds into more readily available
cash for the payment of suthorized bills. These bonds constitute a
one-item custodian account in the Bank of New Iork, and could be placed
in the Endewment Fund in exchange for $9,950.00 cash, the original cost
of the bonds. The income would henceforth benefit the Frofit and Loss
' Statement instead of increasing the Special Fund. Upon motion of

! The Treasurer then moved the subscribing of approximately
$55,000.00 of the Institute funds for Diocesan Investment Fund shares.
This was seconded by Mr. George P. Montgomery and carried.

Mr. Marshall then made the report of the Committee on Special
Services with reference to the extension of the Institute sale of Trave-
lers checks in San Francisco, and the need for a depositary there. Upon
his motion, seconded by Mr. Forsyth, it was

Resolved, That the Treasurer be and is hereby authorized to
open a bank account in the name of the Seamen's Church Institute
of New York with the Wells Fargo Bank and Union Trust Compeany of
San Francisco, and that the Fresident, a Vice President or the
Treasurer be and they nereby are authorized to sign checks or drafts
for the withdrawal of funds against said bank account, and be it
further

Resolved, That any of the above Officers from time to time
are authorized to a point & deputy with power to draw or cash checks
against this account for such use and purposes of the Imnstitute.

The Chair then made a statement concerning the general pro-
gram of ship visiting carried on by the Institute almost continuously
from its earlier days. During much of the time power boats of various
types were utilized. This ssrvice to seamen developed to include
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the receiving of money for safe-keeping, for deposit in savings banks,
and the sale of Travelers checks, extending as far afield as San Franeiscd
He stated that certain difficulties had arisen and concerning these many
conferences had been held, particularly with the American Railway Express
authorities, and that these will necessarily continue, looking to a

final clarifying of the entire matter.

Mr. Sramwell then presented the report of tne Committee on
Business Vperation, moving an appropriation of $460.00 to repair a
stendpipe in order to correct a fire violation, and likewise to repair
the Engine Room sewage ejector. This was seconded by Mr. Marshall and
carried. ¥e then moved an appropriation of $242.00 to apply acoustic
tiling to the ceiling of the addressograph room of the Whays and Means
Department. This was duly seconded and carried. Both items were to
be charged to the Repairs and Replacements Fund.

Admiral Belknap then presented the report of the Educational
and Employment Committee; Mr. Forsyth that of the Ways and Means Committec
and dr. Gulden that of the Seamen's Church Institute Associations, all

The Director then made a brief report, closing with best
wishes for the summer, and the Chair closed the meeting by reading ex-
cerpts from the Log of the Department of Special Services, and wished
the Board members a happy summer, after which i eeting was adjourned.

Secretary




Minutes of the cStated lieeting

of the Board of Wanagers of

the Seamen's Church Institute of
New York, held at 25 South Street),
New York City, on September 27,
1945, at 1:00 o'clock in the
afternoon.

Dr. Fleming at the reguest of Mr. Michalis, opened the
meeting with prayer.

The Roll Call showed the following present: IMessrs. Bel-
knap, Bell, Bradley, Bramwell, Delafield, Despard, Dorrance, Fleming,
Forsyth, Gulden, Iselin, Knowles, lMcLane, Marshall, Michalis, G. P.
Montgomery, J. L. Montgomery, Roberts, Tomb, Warburton, Wheeler,
Williams and Zabriskie. : ‘

Excuses were received from the following: Messrs. Hallock,3d
Mansfield, Morgan, Pell, Rogers,Jr., Saltzman, Satteriee, Schieffelin,
Tucker, Vietor and Winter.

{ The Secretary described the Minutes of the meeting and upon
- motion, duly seconded, the reading of these was dispensed with.

At the suggesticn of the President and upon motion, duly
seconded and carried, the November meeting was set for November 29 to
avoid conflict with Thanksgiving Uay.

li The President then gave a brief account of the responsibili-
1; ties and services rendered by the Welfare Council of the City of New

I *ork, and its needs. He particularly stressed its being an instrument
Il end virtually the property of the member welfare agencies. Many such,
f including the Institute, have been contributing toward its support and
WM some in recognition of the recentliy expanded progrem of the “ouncil,

il he stated, have doubled their contributions, He recommended zn in-

i crease from $500.00 to $1,000.00 as a gift irom the Institute this year.
il Upon motion of Mr. Forsyth, seconded by Mr. Wheeler, this was autho-
i rized.

Mr. Marshall taen reported for the Committee on bpecial

Services to seamen, describing the continued and successful services of
the ship visitors, particularly in New York and San Francisco, and

- likewise the situation of the Janet Roper Club. The scheduled budget
had called for the closing of this war activity on September 30, but
to provide proper notice teo the employed staff, it would have been
necessary to advance the closing teo October 15. Mr. Marshall then ex-
plained the hope of Mrs. Carroll to continuethe Club for a period up
to six months through subscriptions from herself and wembers of the
Ryan family, and that toward the necessary $9,000.00 she had remitted
$3,125.00. Hde, therefore, moved that the Board appropriate the neces-
sary funds te support the Club from VYctober 1 to the 15th, and that
thereafter the Club be centinued from mnth to menth under the super—

- vision of the Institute with the proviso that the expenses be borne

by the Ryan family. The motion was seconded and carried.

Mr. Bramwell then made an exceedingly brief report, and
was followed by Mr. Despard who made a report on the Committee on
Education and Employment, with particular reference tec the Merchant
- Marine School which, despite @ summer slump, causes us to hold strong

hopes for the ending of the year with & balanced budget.

Mr. Forsyth then presented the report of the Ways and Means
Committee, showing a substantial increase in the 1945 subscriptions to
‘date in comparison with those of the corresponding date for 1944.
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e briefly of the efforts, unsuccessful thus far, to choose
le play as a theatre benefit.

lir. Pell then reported for the weamen's Church Insiitute
peiations.

The above reports were received.

®° iy, Zabriskie then brought to the attention of the Board
est of $5,000.00 from the estate of the late Lllen S. Edmunds,
that the settlement would leave but a very small fraction of
payment to the Institute, and that the deughter of the

has almost nothing from the estate. The executors had,

‘e, requested that the Institute renounce its interests in

of the daughter. After discussion, upon motion of lir. Knowles,
nded by Mr. wcuane, this was authorized subject to the approval
P. Zabriskie as Counsel.

The Chair then called for the report of the Director, first
.ﬁ”atlng that this date marked the begimning of his twelfth year at the
“Institute. The Direcltor made a brief report covering the summer activi-
ties, including the V-J obsservances together with the Chapel Service
on August 15, the opening of the Artists and Writers Club, etc.

- The Chair then read excerpts from the Log of the Department
. of Special Services, after which Mr. Knowles mentioned some special

- greatly appreciated services rendered by the Institute to scme of

the shipping owners.

Business being compieted, the meeting adjourned.

Secretary




Minutes of the otated Meeting

of the Beard of Manazers of the
Seamen's Ghurch Institute of New
York, held at &5 South btreet,
Wew fork City, on October 25,
1945, at 1:00 o'clock in the
afternoon.

At the request of the Chair, Dr. Fleming opened the meeting
with prayer.

The Roll Call showed the following present: Messrs. Armour,
Belknap, Bell, bramwell, “urgess, Delafield, Despard, buniap, Ifleming,
Forsyth, Gulden, Hallock,3rd, Knowles, lckane, Marshall, Michalis,
G. P. VYontgomery, FPeil, Roberts, Tomb, Vieter, Williams and Zabriskie.

Excuses were receivea from the following: llessrs. Mansfield,
borgan, Newhall, Rogers,Jr., Seltzman, Salvage, oSatieriee, Schiefielin,
Tucker, Warburton, Wheeler and Winter.

The Secretary then read the Minutes of the weptember meeting
These were approved.

The Fresident then called to the attention of the Board the
deatn of Mrs. “enry Howard, founder and President of the Americean
Merchent %arine Library Association, and atated that a telegrum of con-
dolence had been sent to - her ausbana and that & letter of appreciation
had oceen received from Mr. Howard.

: The rresident then aescribed fully the reorgenization of the
former National Association of veamen's wellare Agencies into tae
ygounc11 of Seamen's Agencies, at a meeting Hekd at the Walderf-Astoria
jon Tuesday, Yctober 16. Captain Norman G. Nicolson, President of tie
giaterman Steamship Corporation of Mobile, slabamu, was elected Fresi-
ident, Mir. 0. C. frey of the Institute Staif, Secretary, and Mr. Clarence
Wichalis, Treasurer. The Executive Committee was also appointed.

: Concerning merchant seamen and their welfare,; Mr. Michalis
stressed the importance of a research project to be financed by the
Woman's Seamen's Friend cociety of Counecticut, the Couneil of Seamen's
Agencies and fale University, to be under the direction of the Univer-
.

The Chair also called to the attention of the Board the coming
ebration of thne 25th anniversary of the oeamen's Church Institute of
ladelphiza, at which time the Director, Dr. Kelley, would represent
Institute, and the fcllowing resolution, duly seconded, was adopted:

Resolved, lhat the greetings of the Boara of Managers of the
Sezmen's Church Institute of New Iork be conveyed to tone President
and the Board of Managers of the Seamen's Church Institute of
Philadelphia, upon their Twenty—iiith Aoniversary under their pre-
sent organization, prefaced as this pericd hes been, by seventy—
one years of service te seamerd ulider a number of egencies whose
amelgamation into the present Institute was effected in 1920, and
be it further

Resolved, That this Board extends also its best wishes for tae
continued usefulness of the Institute, to merchant seamen of all
nations, and for its continued growth and prosperity under tue
blessing of God.

Upon motion of Mr. williams, duly seconded and carried, the
gbtion of Mr. Roberts in connection with the Lease renewal for tie
lirector's Apartment, 5-A, 40 Fifth svenue, was ratified.

G.
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| Mr. Warshall then reported for the Committee on Special
Services, mentioning especially the Janet Roper Club and the Institute's
work in Alcoholics dncnymous.

Mr. Despard then presented the report of the Committee on
Education and Employment.

The above Heports were received.

Mr. BRoberts then brought to the atbtention of the Board the
status of their colleague, Mr. Armour who holds Certificate No. 1 from
the Werchant Marine School, and reguested that this be given to the
School and framed. To this Mr. Armour verj cordially agreed.

Mr. Forsyth then presented the report of the ways and lMeans
Commlttee, including the Benefit, and stated alse that a progress re-
| port on the modernization progrem was expected from the consulting
larchitect, Mr. Jallade, by November 15.

lir. Bell then presented the report of the Committee on
| Seamen'!s Church Institute aAssociations.

These two Heports were also received.

| The Chair then announced the gift by lMrs. Haumersley of a Mural
‘ in memory of her husband, 4. Gordon Hamersley, a member of the BOarQ of
”'Manasers from 1913 to l94¢. Ue explained thnat six thousand dollars would
| be provided, the details of the gift to be, covered in a letter. In

| general it is to be in the nature of a fitting trioute to the men of the
Merchant Marine of World War II, and the choice of the artist will be
through com;etltlon. Five thuuSand aollars would be set aside for tne

the National Society of Mural Edlnterb, Mr. Mlchdlls and Mr. Vletor
W from the Board of Manggers and lir. James iacisenzie, architect.

, The Chair stated that a formal resolution of thanks would be
I deferrsd until the next meeting, following tne receipt of a confirma-
| tory letter from Mrs. Hemersley.

_ The Director then made a brief report, particularly on the
Board Members! Institute held under the Federation of Protestent Welfare
Agencies and the Propeller Ciub and the American hlerchant Marine Con-

I ference.

The Chair then read interesting extracts from the Log of the
I Department of Special Services after which the meeting adjourned.

Secretary




Minutes of the Stated Meeting
of the Board of Managers of the
Seamen's Church Institute of
New York, held at 25 South
Street, New lork City, on
November 29, 1945, at 1:00
o'clock in the afternoon.

‘ At the request of the Chair, the Bishop of Derby cpened the meet-—
|| ing with prayer.

The Roll Call showed the following present: Messrs. Belknap,
Bell, Bell,Jr., Bramwell, Burgess, Dorrance, Forsyth, Gulden, Hallock,3rd
Knowles, McLane, Marshall, Michelis, G. P. Montgomery, J. L. Montgomery,
Il Roberts, Vietor, Wheeler, Williams and 4abriskie.

Il Excuses were received from the following: Messrs. Bechtel,
Fleming, Mansfield, Morgan, Rogers, Jr., Saltzman, Satterlee, Schieffelin
Tucker and #inter.

7 The Minutes of the October meeting were read by the Secretary,
and approved.
[

The President introduced to the Board as a special guest, the

I| Lord Bishop of Derby, Dr. A. E. J. Hawlinson, who had been a guest also
at the luncheon preceding the Board Meeting, and who received a hearty
\gelcome from the Members.

5
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g The Chair then presented to the Board a letter irom Mrs. Hamers-
%:i, confirming her offer of a Mural in memory of her husband, L. Gordoen
Hamersley, a member of the Board of Managers from 1913 to 1942. Upon
motion of Mr. Vietor, seconded by Mr. Gulden, it was

(S Resolved, That the letter from Mrs. L. Gordon Hamersley, offering
" to present & memorial Mural for the Main Lobby of the Institute, in

~ tribute to the men of the Merchant Marine of World War II, be spread

~ on the Minutes of this meeting; that the offer of the Murel be accepted
‘a5 outlined and that the thanks of the Board of Managers be extended

to Mrs. Hamersley, and be it -
R Resolved, That the Board expressparticular appreciation of this
Mural being a memorial to her husband, L. Gordon Hamersley, a member
" of the Board from 1913 to 1942, and a valued friend and c¢olleague.

The letter follows:

610 Park Avenue
New Lork 21, N. I.

October 24, 1945
Dear Sirs:

As a memorial to my husband, L. Gordon Hamersley, I hereby offer t
ipresent to Seamen's Church Institute of New York, a mural to be painted
on canvas, for the Main Lobby of the dnstitute at 25 South Street, New
dork City. The total cost of the mural, including ewards and expenses,
5 limited to $6,000. The mural is to be in the nature of a fitting
bute to the men of the Merchant Marine of World War II and it should
ow such characters and ships as would represent the Merchent Marine
aring the past five years and, if possible, some phase of the activities

N

the Merchant Marine during World War II.

the Institute, the composition and method of painting the mural should be
Such that it would hold their interest both from & technical epproach and
as a work of art.

As the mural wiil be viewed largely by merchant seamen who freguent

[}
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The artist and the subject are to be determined by & competition
open to all members of the Wational Society of Mural Fainters. 1 suggest
|l that the artist to whom the commission to paint the mural is awarded be
‘paid the sum of $5,000 in appropriate installments as the work is in
process or completed. I suggest that second and third prizes of §250

| and $150, respectively, be awarded.

The awards of the commission and of the second and third prizes
shall be determined by a committee of five to be selected as followss

Two members from the National Society of Mural
Painters, preferabiy Mr. Allyn Cox and Mr. Scott Willia

Two members from the Seamen's Church Institute, prefera

Mr. Ciarence G. Michalis and Mr. Alexander 0. Vietor.

The fifth member of the committee should be selected
by the first four.

While I am willing to leave the final awards to a majority of the
| committee, it is my wish that I have an opportunity to discuss the pro-
I posed awards with the committee pefore it makes its final decisions.

Very truly yours,

i (digned) Hiiles Hamersley
|| Seamen's Church Institute of New fork

| New York 4, N. Y.
 Attention: Clerence G. Michalis, Esg.

: The Treasurer then called to the attention of the board & mort-
gege of $4,412.50 covering property 389 Manhattan Avenue, New Lork, past
due and with the rate of interest at 5% per annum, under the custodian-
Il ship of the Pank of New fork, and his acceptance of an offer for the

| mortgage of $4,000. net and flat, and requested ratification. Upon
motion of Mr. Meclane, duly seconded, this was granted.

The Treasurer then described the need of a depository in Phila-
Ihdelphia for funds received there by the ship visitors of the Seazmen's
Jhurch Institute of New York. Upon his motion, seconded by Mr. williams,
it was

' Resclved, That the Treasurer of this corporation be and he hereby
| is authorized to open and/or maintain a bank account with The Penn-

. sylvania Company for Insurances on Lives and Granting Annuities in the
name, and for the use, of this corporation and to deposit in said
account from time to time any and all moneys, checks, draifts, notes,
acceptances, or cbther evidences of indeptedness which may now or here-
after be in the possession of this corpcraticn; and that uatil other-

. Wise ordered, said Bank be and hereby is autiorized to make payments
. from said account upen and according to the check, drait, note, or
order of this ceorporation when signed by

President, Vice-president, Treasurer

and to receive the same when so signed for the credit of, or in pay-
ment from the payee or any other holaer without inguiry as to the cir-
‘cumstances of their issue or the disposition of their proceeds, whether
. drawn to the individual order or tendered in payment, of individual
. obligations of the officers azbove-named or other officers of this cor-
~peration or otherwise.

i
: The Chair then called for reports from the Standing Committees.

« Marshall, as Chairman, reported for the Committee on dSpecial Services

lir. Bramwell, as Chairman, for the Committee on Business Operation and

LS «
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| Mr. Forsyth for the Ways and Means Committee, including the Benefit.
These reports were received.

Mr. Roberts then reguested authorization for tne purchase of
$50,000. of 25% U. S. A. Treasury Bonds due Decemoer 15, 1972, and upon
motion of Mr. Bramwell, duly seconded, this was authorized.

Mr. Bell, as Yhairman, then presented the report of the Seamen's
Church Institute Associations, which was received.

Upon motion of Mr. sszbriskie, seconded by Mr. Bell, Jr., it was

Resolved, That the fresident, the Treasurer and any Vice-President
be and they hereby are severally authorized until the Bosrd shall
otherwise order, to execute receipts and releases for any bequests or
other payments to which the Institute may be entitled and to execute
refunding agreements where such are reguired; and further

Reseolved, That all such releases and refunding Agreements hereto-
fore executed and all settlements of claims to interests under wills
or otherwise heretofore made, be and tuey hereby are ratified and
cenfirmed.

The Director then made & orief report on Sailors' Day, the

Mr. Forsyth then reported on studies and conferences, previcusly
authorized, looking to a new publicity film for the Institute, and that
this might cost as much as $12,000. Upon his motion, seconded by

Mr. Williams, this sum was appropriated from the General ana Unrestricted
{Funds .

The Chair then called the attention of the Board to a letter
received by the Director from Mr. John Platt, who on January 1, 1946 would
Complete thirty-three years as Chief Engineer, and also would celebrate
fiftieth wedding enniversary. The Chair also advised the board that
health of Mr. Platt was becoming increasingly precarious, and sug-
3sted that an engrossed resolution be prepared for presentation at that
e. Upon motion of Mr. Williams, seconded by Mr. Forsyth, this was
iuthorized.

_ The Chair then read excerpts from the Log of the Department of
Special cervices.

After this the Chair invited Dr. Rawlinson to address the meeting.

The Bishop, referring to his prior tour through the Institute with
p. Michalis and Dr. selley, said he weas greatly impressed by its program
ind was conscious of the incalculable debt owed to merchant seamen not onljy
n wWar, but in peace. ;

For the war, the Bishop said it was a good thing to learn that we

d in danger every hour and cannot calculate the future of any civili-

n. There cannot be security here upon earth and no civilization can

rvive unless inspired by principles in the Christian revelatiocn, first,

ove of God and second, love of man, because of the character of God. All
lvilization must be a by-product of the love of God and life must be

ived on the basis of things Eternal. He urged that we recover putting
, love of God first and then go on to the love of man as a corollary,

being the only way to prevent the complete collapse of civiliza-
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4 L
The Institute was a kind of example, inspiring this. 1In
closing the Bishop expressed his appreciation of the hospitality of
which he had been the recipient during his month's visit in the United
States. :

WarIrTi

The meeting adjourned at 1:50.

Secretary




Minutes of the “tatea *eeting of
3 the Board of Managers of the
" Seamen's Church Institute of New
York, held at <5 Scuth Street, New
York City, on December 28, 1945, at
1:00 o'clock in the afternocon.

The Chair requested Dr. Fleming to open the meeting with prayer.
The Roll Call showed the following present: Messrs. Armour, bBeattie,

Bell, Bramwell, Delafield, Fleming, Forsyth, Gulden, Hallock,3rd,
Marshall, Michalis, Newnall, Roberts, Tomb, Vietor and Winter.

1

Excuses were received from the following: Messrs. Despard, Knowles,
Mansfield, McLane, Morgan, Rogers,Jr., Saltzman, Salvage, Schieffelin
and Tucker.

h‘

The Chair mentioned a memorial to Mrs. Howard, founder and First
Jrasident of the American Merchant Marine Library Asscciation toward
Which subscriptions were being sought, and because cof the earlier as-
aociatlon and good relations between that organization and the Insti-
tute recommended a contributicn of $100.00. Upon motion of Ur. Fleming,
seconded by Mr. Gulden, this was authorized.

The Chair also menticned the building fund for the Beekmen-Downtown
Hospital and stressed the always generous cooperation of the Beekmen
‘Hospital with the Institute, particularly in the care of employees and
n a large number of instances, of seamen in emergencies and of those
t eligible for the United States Pubiic Health Service “arine
Hospitals. He suggested a contributicn from the Institute and after
discussion, upon motion of Mr. Gulden seconded by Mr. Forsyth,

a gift of $1,500.00 was authorized.

fhe Chair then again called the attention of the Board to the serious
dillness of Mr. Platt, and the decision at the November meeting, of
nding to him an engrossed testimonial. Upon motion of Mr. Bell, duly
Beconded, the following resolution witn the preamble was adopted:

The Board of Managers of the Seamen's Church Institute of New ‘ork
adly honors John Platt as a faithful, wise and unusually competent
Chief Engineer.

Appointed on January 1, 1913, soon after the found.tions of the present

building were constructed, he not only watched but assisted in the

development of the building and superintended the selection and in-
allation of all its engines and mechanical equipment. UGaining thus

& full knowledge of the plant, it enabled him nct only intelligently

to plan for the new and enlarged power equipment installed in 19%8,

but also it proved invalusvble in maintenance, efficiency and economy

of operation.

¢ Board is happy to learn that on January 1, 1946 not only will

Mr. Platt complete thirty-three years at tiae Instltute, but that also
he and Mrs. Platt on that day will celebrate their Golden Wedding.
Therefore, be it

Resclved, That both the thanks of the Board and their hearty
‘congratulations be extended to Mr. and Mrs. Flatt on this double
anniversary, with the lppe and prayer that they may have many more
happy years together, this message to be spread on the Minutes of this
meeting and an engrossed copy given to Mr. and Mrs. Platt, whom we are
thus glad to honor.

Mr. Marshall then presented the report of the Committee on Special
Services to Seamen, Mr. Forsyth reported for the Ways and Means Com-
pittee and Mr. Bell for the Seamen's Church Institute Associations,

of which were received.
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1 lir. Forsyth then presented the itemized bill of lir. 4abriskie as
‘| Counsel, for 1945, totaling §982.76. Upon motiocn, duly seconded,
. this was ordered paid.

. The Chair then described the arrangement made under the lModernization

. Program Committee, appointed on June 28, 1945, with Horwath & Horwath,

. hotel auditors, of which the Institute has for seven years been &
client, looking to a study of operating costs, trend of sales and
rates charged, method of handling merchandise, prices paid therefor,
composition of menus and the analysis of the payroll. The fee for
this was not to exceed $3,000.00.

The Chair then presented letters from Mr. Zabriskiednd Judge Margaret M.
Burnet, Executrix of the Estate of Jessie U. Worstell. Difficulties
had arisen concerning the special care of a Lot in Greenwood Cemetery

. for which insufficient provision had been made under the Will, and the

| Institute from its bequest was reyuested to pay the additional $493.00.
Upon motion of Mr. Bramwell, duly seconded, this was authorized.

The appointment of the Nominating Committee, Auditing Committee and
Annual Report Committee was then in order, the Chair reyuesting per-
I mission to make these nominations later.

The appointments reported by the Chair to the Secretary were as fol-
lows: '
Il Nominating Committee, Mr. Forsyth, Chairmen, Mr. bramwell and Nr. Mar-
shall.
Auditing Committee, ¥r. Knowles, Chairmen, and Mr. bcLane.
_Annual Report Committee, Mr. Vietor, Chairman, Mr. Beattie and Mr. fal-
lock.

The Director then made a very brief report.

Mr. Michalis, as LChairman of the Budget Committee, then presentea the
report for 1946, mimeographed copies being supplied to the Board mem-—
bers. A deficit of $42,429.00 was forecast and the Chair reported
that the adoption of this Pudget was unanimously recommended by the

. Committee. Upon motion of Mr. Beattie, seconded by Mr. forsyth, and
after full discussion, the Budget was unanimously adopted.

“The Chair then read excerpts from the Log of the United veamen's
Service, and stressed the importance of the voluntary agencies
throughout the Port of New Lork &and throughout the country.

Business being completed, the meeting adjourned.

Secretary




Minutes of a Stated Meeting of
the Board oi" Managers of the
Seamen's Churcn Institute of
New ‘ork, final, 1945 Board,
held at 25 South otreet, New
York City, on January 24, 1946,
at 1:00 o'clock in the af'ter-
noon.
Mr. Michalis presided and requested the Rev. Frederick
Burgess 'to open the meeting with prayer.

Those present were: Messrs. Dechitel, Pelsnap, Sell, oradley,
Bram#ell, burgess, Despard, Uorrance, Forsyth, bUuiden, Knowles, Mcuane,
Marsnall, Michalis, Newhall, Roberts, calvage, Warpurton, Wiliiiams and
dabriskie.

Excuses were presented for: WMessrs. brooks, Fleming, Mans-
‘field, sogers,Jr., baltzman, Schieffelin, Tomb, Tucker, Vietor, winter,
‘and Sishop De Wolfe and Suffragan Bishop Gilbert, ex officio members of
the Corporation.

. The Secretary then read the Minutes for the meeting of
December 28, 1945, and these were approved,

The Annual Keport of the Director was then presented,

8nd upon motion of Mr. Burgess, duly seconded, it was

Resolved, That the Annual Report of the Director be adopted as
’ IR i%

the Keport of the Doard of Managers, and as such be presented

to the Annual Meeting of the Institute.

The meeting of the out-going 1945 Board was then adjourned.

cecretary




Minutes of tne Une Hunareath
Annual Meeting of the Corporation)
Seamen's Church Institute of New
York, held at <5 South Street,
New +ork City, on January 24,
1946, at 1:05 in the afternocon
(immediately following the meet-
ing of the Out-going Board of
Managers) .

Mr. Michalis presided and the Roll showea the attendance
identical with that of the otated Meeting of the Out-going Board of
Managers, immediately preceding.

The Director then read his annual Report. Upon motion, duly
seconded, it was

Resolved, That the feport of the Director be accepted and referred
te the new Board of Managers for puolication, with authority
through the Commititee appointed therefor oy tne Chair, to make
necessary ehanges.

The Treasurer thnen presented his Annual feport and the Report
of the Committee on Trust Funds, both of which, upon motions duly seconded
and carried, were adopted.

Mr. Forsyth then presented the report of the Ways and Means
Committee and this was adopted.

Mr. Forsyth, as Chairman of the Nominating Committee, then
presented the following for membership in the Board, this being identical
with the 1945 Board save for the withdrawal of Mr. Morgan's name at his
lown request, and the addition of tne Rev. Drs. Donegan and Gifford, the
Secretary to cast a single ballot, and this; duly seconded, was voted:

Rt. Rev. Denald B, Aldrich, D.D.
William Armour

Edward J . Barber

Charles R. Beattie

Edwin De T. Bechtel

Rear Admiral Heginald K. Belknap, U.5.8., Ket.
Gordon Knox Bell

Gordon Knox Bell, Jr.

Rev. W. Russell Bowie, D. D.
Charles #. Bowring, dJr.
Charles B. Bradley

Gerald A. Dramwell

Rev. Roelif H. ®rooks, U. L.

1 Edwin A. S. Brown

Rev. Frederick Burgess

D. Yarley Cox, Jr.

Frederick A. Cummings

Joseph H. Darlington
Frederick P. Delafield
Clement L. Despard

i Rev. Horace W. B. Lonegan, D.D.
Rev., Samuel #, Dorrance

‘ Charles *. Dunlap

IR De Coursey Fales

1 Rev. Frederic 8. ¥leming, D.D.
Rarry Forsyth

Rev. Frank Dean Gifford, Ph.D.
Frank Gulden

Charles S. Haight

Gerard Hallock, 3d

Hon. Augustus N. Hand




Oliver Iselin |, |
- Ellis KIIOW].EI/&‘ B _‘4/“»"’!\
W. Lawrence McLane
Rt. Rev. William 1. Msnning, D.D.
Richard H. Mansfield
‘ Charles H. Marshall
Il . Hon. John Masefield
' Charles Merz~ “*f]
Clarence U, il{chalis
Ueorge F. Montgomery
i John Lewis Montgomery
i Merton L. Newhall
? Harris C. Parsons
John H, G. Pell
Rev. Louis W, Pitt, D.D.
Franklin Remington
Thomas Hoberts
John 5. Rogers, Jr.
“Brigadier Genersl Charles E. baltzman
“Bir Bamuel A. Salvage
Herbert L. batterlee
fom. John Jay Scnieffelin, U.S.N.i.
Thomas A. ©cott
Sir T. Ashley Sparks
Rt. Rev. Ernest W, Stires%gg.ﬁg- .
Loy L

—Larpt. J. H. Tomb, U.S.H.,

Carll Tucker

Alexander O. Vietor

Frank W. Warburton :

Rt. Rev. Benjamin M. Washburn, D.D.

Ernest £. Wheeler

William Williams

Urme Wilson

William D. Winter

George uray Zabriskie

Mr. Michalis then requested Mr. Williams to assume the Chair

lafter which Mr. Forsyth placed in nomination tne following Officers for

111946

Honorary President
Rt. Rev. William T. Manning, D.D., LL.D., D.C.L. (ex officio)

Lay Officers

Clarence G. Michalis President

Herbert L. ~atterlee Vice-President

Orme Wilson Vice—tresident

Harry Forsyth Vice-FPresident

Thomas Roberts Secretary and Treasurer

Clerical Vice-Presidents
Hev. Ernest M. Stires,D.D. Rev. Roelif H. ®“rooks, S.T.D.
Rev. Benjamin M. Washburn,D.D. Rev. Samuel M. Derrance
, Rev. Donald B. Aldrich,D.D. Rev. Frederic 5. Fleming, V.D.
. W. Hussell Bowie, D.D. Rev. Louis W. Pitt, D.D.
. Frederick Burgess Rev. Horace W. B. Donegan, D.D.
Rev. Frank Dean Gifford, Ph.D.

Sir Samuel balvage seconded the nominations and the motion
jas carried, with instructions to the vecretary to cast a single ballot,
hich was done. Mr. Michalis then resumed the Chair.
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Mr. Knowles, at this point, suggested the possibility of ¢
the Honorable Winston Churchill being invited to attend a Board lunchecn
and meeting during his visit to the United otates. The Chair mentioned
possible obstacles, whereupon Sir Samuel Selvage stated that he had
dnvited Mr. and Mrs. Churchill to be his house guests and that he would
Ibe glad to be of any help toward his coming to the Institute. It was
ranged then that the Chair and Dr. belley would keep in touch with
Samuel, looking to the extending of the invitation.

Upon motion, duly seconded and carried, the meeting of the

Corporation was adjourned.

Secretary




Minutes of the oStated Meeting of the
In-coming Board of Managers of 1946
of the Seamen's Church Institute of
New lork, held at 25 South Street,
New York City, on January 24, 1946,
at 1:35 in the afterncon, immediate-
ly after the adjournment of the
Annusl Meeting of the Corporation.

Mr. Michalis presided, the attendance being identical with
that of the preceding Annual Meeting.

Upon motion of Mr. Williams, seconded by Mr. McLane, it
was

Resolved, That the By-Laws of the last Board of Managers of the
Seamen's Church Institute of New York be and are hereby adopted
as the By-Laws of the present Board.

Mr. Forsyth, as Chairman of the Nominating Committee, then
presented the following schedule of nominations for Standing Committees,
these being seconded by Mr. Bell, were elected by the Secretary casting
a single ballot:

Executive
Clarence G. Michalis, 74 Wall Street, Chairman
Edwin De T. Bechtel, 2 Wall Street
Gordon Knox Bell, 22 Exchange Pluce
Gerald A. Bramwell, 52 Broadway
Clement L. Despard, 1 Cedar Street
Charles L., Dunlap, 1 Broadway
De Coursey Fales, 280 Fourth Avenue
Harry Forsyth, 155 John Street
Charles H. Marshall, 30 broad Street
Thomas Roberts, 63 Wall Street
Herbert L. Satterlee, 49 Wall Street

Special Services to oeamen
Charles H. Marshall, 30 Broad Street, Chairman
Rev. Frederick Burgess Ellis Knowles
Gerard Hallock, 3d John H. &, Pell
Rev. Louis W. Pitt, L.D.

Business Operation
Gerald A. bramwell, 52 Brosdway, Chalrman

Charles R. Beattie Morton L. Newhall
Oliver lselin Thomas Roberts
Richard H. Mansfield William U, Winter

Education and Employment
Clement L. Desparu, 1 Cedar Street, Chairman
William Armour Charles W, Bowring, Jr.
Rear Admiral Reginald fi. Belknap, Captain J. harvey Tomb,
, U.3.N., Ret. U.5.N.,Ret
Frank W. Warburton

Law
Edwin De T. Bechtel, 2 Wall Street, Chairman
DeCoursey Fales William Wiiliams
George Gray Zabriskie

Ways and Means
Harry Forsyth, 155 Jonn Street, Chairman
Gerald A. Bramwell fi, Lawrence Mciene
Charles H. Marshall Thomas Hoberts
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Trust Funds
DeCoursey Fales, 280 Fourth #venue, Chairman
Charles E. Dunlap Gecrge P. Montgomery
Harry Forsyth Thomas Roberts

Seamen's Church Institute Associations
Gordon Knex Bell, 22 Exchange Place, Chairman
Frank Gulden John Lewis Montgomery

Upon motion by Mr. 4abriskie, duly seconded, it was

Resolved, That the Ilreasurer be and he bereby is authorized to
pay to the Rev. Dr. Harold 4. Kelley, Director, the income
during the current year from all Special Relief Funds to be used
for the purpose of said Funds.

Upon motion of Mr. Zabriskie, duly seconded, it was then

Resolved, That the thanks of the Board of Managers be expressed
by letter from the Secretary to the Lfe Saving “enevolent Asso-
ciation for their generous gift of $1,500.00 to the Institute,
and that this gift be appropriated as follows: $500.00 to the
General Medical Clinic; $500.00 to Entertainmentexpense; $500.00
tc the Director's Discretionary Fund.

Mr. Despard then reported for the Committee on Education and
Employment, describing the meeting which on Tuesday had arranged for the
advancement of Capt. ‘Umstead from #cting Yrinicpal to Principal, with

a salary of $65.00 per week. Upon his motion, duly seconded, this was
ratified.

Mr. Uespard menticned the suggestion of Captain Tomb at the
Committee meeting, with reference to certain surplus Navy material which
might be obtained free of charge upon proper application to the autho-
rities at the Navy Ship fard in Brooklyn. He moved that authority be
given to the Committee to accept such supplies as might be both useful
and available, and that sufficient funds be appropriated for trucking

|| and other expenses. The motion was seconded by Mr. Marshall and
| carried.

Mr. Forsyth then reported for the Ways and lieans Committee,
including a special report which the Committee had asked Miss Deuuis
and Miss Yandee to prepare, concerning certain publicity for promotion.

The Chair also stressed the importance of this, particularly
the building up of additional lists of potential new contributors, and
upon motion of Mr. Forsyth, duly seconded, $10,000.00 was added to the
budget of the Ways and lMieans Department for this purpose. The Chair

stated also that it might be necessary to ask the Board for additional

| funds at later meetings.

Mr. Bell then presentea the report of the Committee on
Seamen's Church Institute Associations, and this was received.

lir. Bramwell, for the Committee on Business Operation, re-
ported concerning the necessary waterproofing which had been done in the
basement, to a total of $1,200.46, and moved that this payment be autho-

| rized. This was seconded and carried, charged to Operations.

Mr. Bremwell then alsoc explained the return of Mr. Moorcroft

il from the Army +to his old position as supervisor of the Snip Visiting

il Division, and the transfer of Mr. Jakobiak to become Assistant to br. Tren
| This would involve andaddition of $3,700.00 to the 1946 budget, and upon

i his motion, seconded by Mr. bSechtel, the appointment and salary were rati-
| fied.

ch.
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The Chair then brought to the attention of the Board the
faithful service rendered by the late John Platt as Chief Engineer of the
Institute and suggested that because of the termination of wages the
sum of $1,000.00 be given to Mrs. Platt. Upon motion of Mr. Zabriskie,
| duly seconded, this was authorized.

At the suggestion of Mr. Dorrance, the Board then stood for
a moment of silence in memory of Mr. Flatt.

Mr. Marshall then presented the report of the Committee on
Special Services to Seamen, and moved that $100.00 be given to Alcoholiics
|| Anonymous, to be divided equally between the parent New York Organization
and the the A. A. Seamen's Club, Inc. This was seconded and carried.

He then presented the following:

. Whereas; The Janet Roper Club has given pleasure and enjoyment
to a total of 50,330 seamen and 9,823 of their families and friends,
has provided an attrazctive, pleasant place for these men after
arduous and perilous labors in maintaining the lif'eline of ships
to the fighting fronts, the memory of the happy times enjoyed at
this Club where good fellowship prevails, will remain in the minds
of these men of the Merchant Marine long after the peace-time
termination of the Club's activities on January 31, 1946; therefore,
be it

Resolved, That the Board of Managers of the Seamen's Church Insti-

tute of New fork express its appreciation to Mrs. Philip 4. Carroll
and other relatives of the late Thomas Fortune Ryan, who generous-

1y equipped his home as the war-time recresational Janet Roper Club

for merchant seamen of all nationalities and who committed the Club
to the sponsorship of the Seamen's Church Institute of New lork on

September 8, 1943; and oe it further

Resolved, That the Board of Managers record its gratitude and
spread this resclution on the Minutes of this Meeting of the
Seamen'!s Church Institute of New Lork, and that a copy of the
resolution be sent to Mrs. Carroll.

I This was duly seconded and asopted.

business being completed, the meeting then adjourned.

Secretary




Winutes of a Stated Meeting of
the Board of Managers of the
Seawen's Cnurch Institute of

New lork, heid at <5 south Street
New +ork City, on February <8,
1946, at 1:00 o'clock in the
af'ternoon.

Mr. Michalis presided and at his request the hev. Mr. Burgess
opened the meeting with prayer.

| The Roll Call showed the foilowing present: Messrs. veattie,
Belknap, Bramwell, Burgess, Delafield, Despara, lonegan, Gulden, Knowles,
| Michaiis, G. P. Montgomery, J. . Montgomery, Roberts, Vietor and

Excuses were presentea for: Messrs. bell, Fleming, Forsyth,
| Mansfield, McLane, MNewhall, Rogers, Jr., daltzman, vatterlee, bchieffelin)
Tucker, Wheeler and Winter.

The Chair welcomed the Rev. Horace W. B. Donegan, D.D. to the
meeting as & newly elected Clerical Vice-President.

The Chasir then presented to the Board the newly approved plan
L of the Board of Directors of the welfare Council of New York City for
the financing of this central organization. Mr. Michalis explained the
sources of its income as including The Greater New lork Fund and cer-
tain foundations, yet the inereasing need for appropriations from the
‘member Agencies comprising the Council. The financing pian called for
a rateable share from each of the member Agencies, determined by
averaging the "expenditure formula" and the 'het income formule". This
for the vesmen's Church Institute of New York would total $3,345.00.

i

] Mr. Knowles asked if the Chair recommended the Institute's
adoption of this plan and the appropriation of the necessary funas,

‘and won Mr. Michalis answering in tne aff'irmative, bMr. Knowles moved
‘the adoption. This was seconded by Mr. Uespard ana carried.

7 Mr. Michalis then stated to the Board that « further study

[ btaff wages, particularly in the iower brackets, was imperative due
increased living costs, that many other agencies and many business
rms were likewise affected. U4e stated that it probably would be
ecessary for a readjustment to pe made, and that he had requested

bhe Director, to whom he had given some material, to prepare a report
from an analysis of the Institute's wage scneaule.

Mr. Michalis then excused himself to attend an important
meeting elsewhere and asked Mr. Roberts to take the Chair.

1 ~ Mr. Roberts then called for the report of the Committee on
Special Services to oeamen which was presented by Mr. Knowles.

The Committee report requested a resolution, approving the
transfer of the Institute's deposit of $5,000.00 from the Citizens'

National Bank of Norfolk to the Southern Bank of Norfolk in oraer to
prove the handiing of the shipvisitors' funds in that Port. Upon

T« Knowles' motion, seconded by Mr. Bramwell, it was

Resolved, That all items received by the Scuthern Bank of Noriolk,
for collection or credit, are taken at the customer's risk. Items drawn
on this bank, whethier entered on deposit book or not, are to be credited
a5 of the close of business on the day of deposit; if not provided for
on the booksof dhe bank at that time, the bvank shall have the right to
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charge the same back to the depositor's account. Sald bank as agent

for customers or depositors willi forward other items to oenk or cor-
respondent with full authority to receive checks or drafts in payment,
but assumes or incurs no responsibilty for neglect, default or
failure of such benks, nor for loss or delays occurring in the mail.
Should any bank or cerrespondent convert the proceeds or remit there-
for in checks or drafts which are dishonored, or should the items or
proceeds be lost by any cause mentioned herein as one for which said
bank assumes no responsipility, the amount for which credit has been
given will be charged back to the customer or depositor. The customer
or depositor hereby consents that items may be sent direct to the

bank on which drawn and relieves the said Southern Bank of Norfelk from
responsibility for so doing. A4All checks snd drafts are credited subject
to payment. Items on Norfolk are creaitea subject to final payment.

The depositer agrees to abiue by the rules and regulations now in
effect, or to become effective, governing service charges for handling
this account.

Depositor agrees to present pass book to be balanced at least
once each ninety days, and in the event it 'is not presented te the
bank for this purpose during this period the bank shall not be liable
for errors of longer than 90 days standing.

Mr. bramwell then reported for tie Committee on Business
Operation end Mr. Despard for the Committee on Education and Employment,
Mr. Sramwell for the Ways and Means and #r. Gulden for the Seamen's
Church Institute Associations. Upon motion, duly seconded, these re-

' ports were received and filed.

¥ The Director then made a brief report, referring further to
the death of Mr. Williem Russell, instructor in Marine Engineering in
the Merchant Marine School, and previously mentioned in the report of
Mr. Despard. He described the sea carecer of Mr. Russell, terminated
because of illness, his later work in the Institute and promotion to
work in the School where he was greatly liked by the students, and
ﬁmilt up the Engineering Department of the School in & remarkable way.

He mentioned also a letter from Mrs. Platt, the widow of the

Institute's Chief Engineer, in which she expressed appreciation of the
esolution of the Board sent to them upon the completion of hir. Platt's
irty-three years at the Institute and their golden wedding anniversa-

Business being completed, the meeting adjourned at 1:40.

e SGe e

Secretary




Minutes of & Stated Meeting of
the Board of Managers oi the
Seamen's Church Institute of

New Iork City, on March 28, 1946,
! at 1:00 o'clock in the aiter-
| noon.

Mr. Michalis presided and at his request the Rev. Mr. Lorrance
.opened the meeting with prayer.

The Roll Call showed thne following present: Messrs. Armour,
Bramwell, Burgess, Dorrance, Fleming, Forsyth, Gulden Hallock, Knowles,
liclLane, Marshall, Michalis, G. P. Mentgomery, J. L. Montgomery, Roberts,
| Vietor, Williams and Winterj those excused were Messrs. Peattie, Bell,
I Delafield, Donegan, Mansfieid, Rogers,Jr., Saltzman, Satterlee and
Tucker.

\ The Chair reported on the awarding of the prizes for the
'Mural presented by Mrs. Hamersley in memory of the former Board member,
J Gordon Hamersley, the artist receiving first prize together with
‘the commission for executing the Mural being bdmona James Fitzgerald.
Mr. Michalis described Mr. Fitzgerald as being, until a few weeks ago,
@ lieutenant commander in the Navy with a very active career of war

| service. Photograpns having to do with the judging of the lural and
the awarding of the prizes were shown to the Board.

Mr. Marshall then presented the report for the Committee on
Special Services to Seamen, and lir. sramwell for the Committee on' Busi-
ness Uperation. He first mentioned the importance of Staff wage ad-
- Justment to meet increasing living costs, mention of which had been
made by the Chair at the Yebruary meeting. #He stated that the status
of the Staff persconnel indicated it woula be best to refer this matter
to the former Special Committee consisting of Messrs. Roberts, Forsyth
‘and Bramwell, with power to act.

Upon motion of Mr. Forsyth, seconded by Mr. Knowles this was
ordered.

Mr. Bramwell then reported on the need for installing wash-
basins on the Sixth, Seventh and Eighth Floors of the Institute snnex,
the hidden plumbing for which had been instaelled waen the obuilaing
‘Was erected. e stated that three bids had been received and recom-
‘mendea that it be awarded to Charles Argast, Inc. for $9,540.00, but
expleined that this was the highest of the three by about §<00.00, but
that this firm had long done satisfactory work for the Institute and
that the equipment which they submitted, appeared to be the best.

Upon motion of Mr. Forsyth, seconded by Wr. williams, the
installation of this equipment was authorized, to be charged to tne
tepairs and Replacements Fund.

Mr. Bramwell then stated that some repairs to the panels in
tthe Baggage Room were necessary at a cost of $229.00, ana upon his
motion, seconded by Mr. Gulden, this was authorized, to be charged to
e Repairs and rfleplacements Fund.

Mr. Gulden then presented the report of the Seamen's Church
itute Associations, which included the notification of a desired
ge in the Consiituticn, ‘changing the designaticns of Oificers
| the separate Associabioms from Directors, Vice-Directors to Presidents

[as approved.

New Lerk, held at 25 South Street,

d Vice-*residents. Upon his motion, duly seconded, the proposed change
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The Directoer then made a brief report, reading letters from
My, Bell who was absent due to an accident. The “ecretary was re-
quested to extend the greetings of the Board to Mr. Bell by letter.
Then a letter from Mr. Lane, who has just resigned as Executive Director
of the Welfare Council, wnich expressed appreciation for good wishes
received and likewise for the check irom the Institute for the balance
of the amount voted on the rateable share plan of the Council. The
Director also told of the operation on Mr. J. J. felly, Chief of the
Institute House Patrol, involving the removal of his larynx, and at his
suggebtlon thne Secretary was asked to write a letter to Mr. KeLly.

Other matters in the report had to do with the general mari-
time labor situation and mistaxen attitudes toward the lnstltute and
other veluntary agenciesr

Mr. ramwell then proposed for membership in the Board of
Mansgers, Reer Admiral Lemar Richard Leahy, U.S.N.Ret. The nomination
was seconded by Mr, Williams and referred for action at the April
meeting. .

The Chair then read excerpts from the reports of the Assistant
Night Manager and other items of interest.

The meeting adjournea at 1:5

Secretary




Minutes of a Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of
New Xork, held at 25 South Street,
New York City, on April 25, 1946)
at 1:00 o'clock in the after-
ncon.

Mr. Michalis presided and regquested Dr. Fleming to open the
meeting with prayer.

The Roll Call showed the following present: Messrs. Belknap,
Bradley, Pramwell, Burgess, Cox, Jr., Despard, Fleming, Forsyth, Gulden,
Mclane, Marshall, Michalis, G. P. Montgomery, Newhall, Roberts,
Schieffelin, Vietor, Wheeler, Williams, Winter and Zabriskie; together
. with those excused, Messrs. Donegan, Gifford, ®nowles, Mansfield,
| Saltzman, Satterlee, Tomb, Tucker and Warburton.

The Chair then stated that the Board had been requested to
eppoint two members as delegates on the Council of Affiliate Agencies,
Federation of Protestant Welfare Agencies, and upon motion of Mr. Wil-
liams, duly seconded, this was left to the discretion of the Chair.

| Mr. Marshall as Chairman reported for the Committee on Special
1 Services. This was received and filed.

My, Bramwell was asked for the report of the Committee on
|| Pusiness Yperation and at his suggestion Mr. Forsyth made the report
II of the Special Committee to consider Staff wage adjustment, due to the
I increased cost of living.

The Committee reported on the study having to do with
| employees receiving less than $3,000.00 per year, deferring to a later
~ date the report on those receiving $3,000.00 or more.

| The Committee recommended that the ten per cent. adjusted
|| compensaticn, which has been in force for the past few years and paid
on a monthly basis, be now added to the weekly wages of employees re-
ceiving less than $3,000.00 per year and that a uniform weekly in-
| crease in wages up to $2.50, commencing May 1, 1946, be granted, to
:J help meet the increased cost of living.

| The Committee estimated that the proposed adjustment, in-
I cluding its effect on additional overtime compensation, would cost on
an annual basis approximately $35,000.00.

Yn motion of Mr. Forsyth, seconded by Mr. Williams, the
report was accepted and the increase at the rate of $35,000.00 per annum
to the budget was authorized and approved.

My, Despard then reported for the Committee on Education and
- Employment; Mr. Forsyth for the Ways and Means, this including the ex-
cellent progress reported on the "Benefit".

Mr. Gulden then reported for the Seamen's Church Institute
Associations, and upon motion of Mr. Williams, duly seconded, the action
| of the Central Council of Associations thereof in amending the Consti-
tution, changing "Director" and Wice-Director" to "President" and "Vice-
President", was approved.

Rear Admirsl Lamer Richard Leahy, U.S.N., Ret., who had been
nominated by Mr. Bramwell at the March meeting, and seconded by Mr. Wil-
liams, was unanimously elected & member of the Board.

The Director then gave a brief report, outlining the current
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religious work, particularly the Lenten and Easter Services, after
which Mr. Michalis read excerpts from the Log of the Deparimea$1
Special Services.

The meeting adjourned at 1:50.

Secretary




Minutes of a Stated lieeting of
the Board of Managers of the
Seamen's Church Institute of

New York, held at 25 South Street,
New York City, on May 23, 1946,
at 1:00 o'clock in the afternoon.

At the reguest of the Chair, Mr. Michalis, the Rev. Samuel M.
Dorrance opened the meeting with prayer.

The Roll Call showed the following present: Messrs. Belknap,
bell, Bramwell, Burgess, Despard, Dorrance, Fleming, Forsyth, Gifford,
Knowles, Leahy, Michalis, G. P. Montgomery, J. L. Montgomery, Roberts,
Schieffelin, Tomb, Warburton and Williams. There were excuses for
Messrs. Gulden, ®allock, Mansfield, Marshall, Salvage, »atterlee, Vietor
and Winter.

The Chair announced the appointment of Messrs. Haight and
Warourton as Delegates on the Council of Affiliate Agencies, Federation
of Protestant Welfare Agencies, and their acceptance.

The Chair then announced a gift of $4,000.00 from the
Estate of the late Mrs. Edmund L. Baylies, whose husband had been a

| member of the Board of Managers from 1885 until his death in 1932,
during the last nineteen years of which he had been President, He
stressed their devotion to the Institute and to other church acuivities
and stated that he felt that this sum should be set aside as a permanent
fund. He had conferred with the Director as to the purposes which would
best apply to this dual interest of brs. baylies and her husband and it
was agreed that it seemed well to establish with this mcney a Chapel
Fund, the income to apply to general Chapel expenses, thereupon, upon

. a motion of Mr. Bell, seconded by Mr. Knowles, it was unanimously
Resolved, That the gift of $4,000.00 from the Estate of the

| late Mrs. Edmund L. Baylies be set aside as a permanent fund to be known
| as the Edmund Lincoln and Louisa Van Rensselaer bBayliies Chapel Fund, the
income to be applied to general Chapel expenses.

. The Chair then presented two newly elected members to the
| Board, The Rev. Dr. Frank D. Gifford and near Admiral Lamar Hichard
w Leahy, U.S.N., Ret.

The Treasurer then presented the bill for special services

| by George Gray Zabriskie, Counsel for the Institute, in connection with
| the contracts for the Serkow publicity film and the Hamersley memorial

mural, a total of $550.00. Upon motion of Mr. Forsyth, duly seconded,

this was approved.

The Treasurer then requested authorization to withdraw cash
to cover the value of a stock contribution, and upon his motion,
seconded by Mr. Bramwell, it was

Resolved, That the Treasurer be and hereby is authorized to with-
i draw the sum of $2,152.04 from Trust Funds for transfer to the Institute
‘Operating Account, in exchange for 30 shares of General lotors common

il stock, contributed by Mr. Philip A. Carroll in settlement of the final
expenses of the Janet Roper Club.

Mr. Knowles then presented the report of the Committee on
Special Services to Seamen, including progress on the new room for the
Alcoholics Anonymous, and the Chair briefly described the simple type of
furniture to be installed in keeping with the other furniture in the
adjoining Game Room.

. Mr. Bramwell then reported for the Committee on Business
Operation and Mr. Despard for the Committee on Education and Employment.
These reports were received.




s

Mr. Willisms then reported for the Law Committee, and
on motion, seconded by Admiral Belknap, it was

Resolved, That the Law Committee be directed to study the
tions of the Seamen's Funds Bureau of the Institute as they may
gaffected by the Banking Laws, with power to act should changes

method be found advisable.

s Mr. Forsyth then reported for the Ways and Means Committee,
d then also as Chairman for the Modernization Program. After de-
ing various conferences with the architect, the consulting

eer and Staff leaders, he reported that the Committee had de-

to recommend proceeding with the suggested improvements for tie
e Room in as much as the need was great and that the equipment
ed to be available. The engineer's estimate for the work is
000.00. Upon motion of Admiral Pelknap, seconded by Mr. Knowles,
is was authorized, the Committee being given power to act.

_ Mr. Bell then presented the report of the Seamen's Church
istitute Associations, which was received.

The Director made a brief report, after which Mr. Schieffelin
ated for re-election to the Board, Mr. Louis B. McCagg recently
ned to civilian life from war duties.

- Mr. Knowles then presented the following which was seconded
Mr. Forsyth:

Whereas, The Institute has always had helpful relations with
the Sailor's Gemetery Associatlon, With The privilege ol interments
‘therein of merchant seamen, these being at a cost of $15.00 for the
opening of each grave, as compared to up to $35.00 in the plot of
the Institute in “edar Grove Cemetery, and

Whereas, The Sailor's Cemetery Association has no income apart
from voluntary contributions, be it

Resolved, That the Seamen's Church Institute of New York contri-
bute $300.00 to aid this work, and in appreciation of long continued
help received therefrom.

The Chair then explained briefly the founding of the
Sailor's Cemetery Association in 1852 and its vicissitudes, and the
resolution was adopted.

The Chair then read excerpts from Institute communications
and the Log of the Department of Special berv1ces, after which the
meeting adjourned.

Secretary
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