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•• inutes of the Sth ted Meetin6 of 
the In- comino Board of Managers 
of 1945 of the Sehmen ' s Church 
Insti tute of New .Lark , hela at 
:<:5 South Street , !'leo .LorK CiGY, 
on January 25 , 1945 , at 1:35 in 
the afternoon , i mmeaiately after 
the adjournment of the annual 
meeting of the Corporhtion . 

Mr . Mich"lis presi ded , the attenaance being identical with 
that of the preceding Annual Meeting. 

Upon motion of Mr . warshall, seconded by Admi ral ~elKnap, it 
Was 

Resolved , That the By- Laws of the last Bo~rd of Managers of the 
Seamen's Church Institute of New York be and "re hereby adopted as the 
By- Laws of the present Boara . 

Mr. Forsyth, as Chairman or' the Nominating Committee , then 
presented the schedule of Chai rmen and members of the St,~ding Committees 
who upon motion of Mr . Williams, seconded b.)' Mr . Winter , were elected 
by a single ballot of the Secretary as follows: 

Executive 
Clarence G. Mi chalis , 74 Wall btreet, Chairman 
Edwin De T. Bechtel, ;:. Viall Street 
Gordon Knox Bell , 22 Exchange Place 
Clement L. Despard, 1 Cedar Street 
Charles E. Dunlap , 1 Broadway 
De Coursey Fales, 280 Fourth Avenue 
Harry Forsyth, 155 John Street 
Gerald A. Bramwell, 52 Broadway 
Charles H. Marshall, 30 Broad Street 
Thomas Roberts , 63 Viall Street 
Herbert L. "atterlee, 49 \lall Street 

Social Service 
Charles H. Marshall , 30 Broad btreet , Chairman 
Rev. Frederi ck Durgess Elli s Knowles 
Frank Gulden Rev . Louis W. Pitt, D.D. 

.business 
Gerald A. nramwell , 52 
Charles R. neattie 
Oliver Iselin 
Richard n . Mansfield 

Operation 
ilroadway, Chairman 

Morton L. Newhall 
Tnomas Roberts 
William D. Winter 

General Services to Seamen 
Clement L. Desp&rd , 1 Cedar Street , 
Wi lli am Armour 

Chairman 

Rear Admiral Reginald R. belknap, 
U. S.N., Ret . 

Frank 'tV . Warburton 

Law 

Charles W. Uowrinc, Jr. 
Capt . J . Harvey Tomb , 

U . S . I~ ., Ret. 

Edwin De T. Bechtel , 2 Wall Street , Chairman 
De Coursey Fales V,illiam Id.Lliams 

George Gray Zabriskie 

Ways and Means 
Harry Forsyth , 155 John Street, 
Gerald A. Br~mwell 
Char.Les H. - arshall 

Chairman 
Vi . Lawrence McLane 
Alexander u . Vietor 
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Trust Foods 
De Coursey Fales, 280 Fourth fivenue, 
Charles 1. Dunlap 
Harry Forsyth 

Cnb.irman 
George P . Montgomery 
Thomas Roberts 

Seamen's Church Institute Associations 
Gordon Knox Bell, 22 Exchange Place , Chairman 
Frank Gulden John Leilis MontgolJlery 

Mr. Fors.rth indicated that certain changes concerning the 
Committees might re .,uire eon &lllendment to the By-Laws, whereupon, upon 
motion of iiiI'. ililliams, uuly seconded, this was referred to the former 
Committee on Program and O~erations, continued and consisting of 
Mr . J<' orsyth as Chairman, Mr. Rooerts b.IlCl Mr. Bramwell, with power to make 
recommendations trterefor. 

Upon motion of Mr. Gulden, seconded by WI'. tiell, it was then 

Resolved, That the Treasurer be and he hereb.r is authorized to pay 
, to the Rev. Dr. narold H. Kelley, Director, the income during the current 
, year from all ~pecial Relief Foods to be usea for the purpose of said 
Funds. 

The Treasurer then reportea that tne sl'ecial fund for Repairs 
, and Replacements had been increased in December by $12,000 .00, tr~sferred 
:' from the Reserve Account, and at the same time the elimination of the 
: Reserve Account balance of $69,547.00 henceforth will show as a Contingenc 
, Fund on the Balance Sheet, and requested approval of this action. 

Upon motion of Mr. liilliams, duly seconded and carried, the 
was given. I approval 

I: Mr. Roberts then reported the investment of $1;:5,000.00 of 
: available funds of the Institute in Shares of the Diocesan Investment 
Fund of the Diocese of NeVI lork, for .. hich he requested approval, b.Ild 

iupon motion of Mr . Bramwell, duly seconded, this WaS given . 

The Chair then reported the gift of $1,500 . 00 from the Life 
!Saving Benevolent Association, and upon motion, duly seconded and Car­
'ried, it was 

ii Resolved, That the thanks of tne Board of Managers be expressed 

the 

1

': bY letter from the Secretary to the Life Saving l:lenevolent Association 
;for their generous gift of $1 , 500 .00 to the Institute, and that this 
,gift be appropriated as follows : 
I' $500.00 for the General jledical Clinic 

$500.00 for Entertainment ex~ense 
$500.00 for "he Director's Discretionary 

Fund 
The Chair taen callea the ~ttention of tae Board to the 

Igreat accomplishment of the "!odernization Food Committee ooder the Chair­
Imanship of MI' . Emmet J. McCormacK whom he felt shoula be honored by a 
ldinner or other trioute, by members of the Board, with a suitable testi­
\monial and then read the following statement and resolutions: 

I
I Mr . Emmet J. McCormack not only helpea to initiate the 
~oQernization Fund in the Centerulial year of the Se~nen's Church Institute 

I,of New Lork, but also accel'ted the Chairmanship of tnia rund aespi te the 
Ipressure of ousiness, .ar and public responsibilities. Giving cheeri'tuly 
I~d oostintingly of his ability and his time all during the Cam~aign, he 
f1ead it tib:-ough to a successful conclusion, with the retiult tnat the 

'I~rigin&l goal of $250,000 . 00 w~s 5re&tly exceeded and the cause of the 
jU;stitute was immeasurably strengtheneCl through the enlistment of hundreds 
pf new friends and well-wishers. Therefore, be it 

I 
I 

I 
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Resolved , That the ooard. of Managers of the ;,earnen's 
Church Institute of New ~ork, ~t its meeting held therein 
on Thursday, January 25 , 1945, do hereby express their 
sincere appreciation of the Chairmanship of the Mooerni­
za tion Fund Ccunpai gn by Emn.et J. McCormac«, ana 00 extend 
t heir best "ishes to him for man;r more years of bus iness 
and community service in ehe Port of New York, and be it 
further 

Resolved , That this preamble and resoluti on be spread on 
t he Minutes ef this meeting of the Board and that a copy, 
suitably engrossed, be presented to "'r . McCormack . 

Upon mo tion of Admiral oe~ap, ouly seconded , the resoLutions 
were adopted . 

The Chair also staoed that suioable arrangements should be 
made for Ollll1erS , letters and other ex~ressions of thanKS to the memoers 
of the Modernization Fund steering Committee and the various Sub­
Committees for canvassing dur ing the Cam~aign, and the members of the 
Reuel Estill Company under whom tne Campai gn Vias conducted . He tnen 
called upon the Director f or furtner details , i nCLuding the exhibit of 
a rroposed certificate , whereupon, through motion, duly seconded and 
carried, the general plan waS authori:;.ed , its execution to be l eft to 
the di scretion of the Chai r . 

~ir . Forsyth tuen presentee. the rel'ort of the ';d.Ys and Weans 
Committee which was recei ved . 

Since the fourtn 'l'hursoay of feoruar;r ,10 Ui-d De lias hin,; ton ' s 
oirthd"y, upon moti on of Mr . Wil1icuns, seconded by Mr. uuloen, the Boord 
meeting was advanceo 00 'lliurso",y , ~'ebruary 15 . 

The Chair onen called to the attenti on of t.le oo",rd that the 
same meeting oay, January 25 , was the one-hundredth anniversary of the 
Seamen ' s Church Institute of Mobile, and recommencied th",t tne congratu­
l",tions of the Seamen 's Church Institute of New tork, be sent t o the 
attention of Captain N. G. Ni colson , Presi dent. Upon moti on of Mr . "il­
Iiams, duly seconded , this waS authorized . 

r . Bramwell , &S Chairman of the Commiotee on Business Operatio!, 
then reported that a request hud oeen received fer an extension until 
February 28 , 1946 on the l ease of the Restaurant at 26 bouth Street , due 
t o expire April 30 , 1945 . <ie t hen st<tteo that a1'oer conference 'Ni th the 
tenant he h~d arranged for canceLLation of the present lease as of 
Decemoer 31, 1944, and a renewal for fourteen montns at a montnly rentul. 
of $300 .00 instead of $200 . 00 together with a cash oeposit of ';900 .00 . 
Upon motion of ~r . Forsyth, OU.Ly seconded , the extension was authorized . 

Mr. Bramwe~l al so recommended the following appropriations: 

Additional shelving for tne Library, :[;387 .80 
Renovation and additional equipment, kccountine; Dureau , ~1 , u00 . 00 

Removal of shops , partiti ons , etc . , 26 ~outh otreet, ~750 . 00 

Upon mOoion of l'lr . 'iil.liams, se;oonaed by Mr . ~'ors;roh, these were "uohori~e 
"s an adoi oion to the Dude;et . 

Mr. !Jel.l, as Chairman, then submitoed the rejJort of tne Central 
Council of Associaoions, wnicn was received. 

The Cha.ir tnen announced ohe al-pc i noment of the Auaioin" Com­
mi ttee lor the Commi otee on Trust tunds, Messrs . lI.ncwles ana McLwle . 

The f irst meeting of the l.945 ]j01iI'Cl. then /io.ourned at 2 :00. 

Secreta 



Minutes of the St~teo ".eeting of 
the Board of ~lilllal5erS of the 
Seamen ' s Churcn Institute of i,ew 
York, held at ~5 South Str eet , 
. ew YorK Ci oJ, on feoruary 15, 
1945, at 1:u0 o 'clock in the 
afternoon. 

Mr . Mi chalis presined and, at his request, the Rev . Mr . nurgess 
the meeting with pr~yer . I opened 

The Roll CaLl showed the following present: !essrs . Beattie , 
Bechtel, Belknap, Br~well, burgess, Dorrance , forsytn , Gulden, KnooLes, 
McLane , Michalis , G. P . Montgomery, J . L. Montgomery, lIewh"ll , noberts , 
Vietor, [,arburton and Williams . 

Excuses were presented for tne following : Messrs . Aldri ch, 
Bell, Cox , J r ., Cummi ngs , fleming, Hall.ock , 3rd , Mansfield , horgilll , 
Pell, Rogers , Jr., Saltzman , Salvage , Satterlee , Scnieffel.in, 'l'uc,,-er, 
Wheeler and "inter. 

Due to the delayed arriva l of Mr . Roberts , the ::,ecretary , 
the Minutes were read by Mr . E'orsyth ~ were apprc,ved ; meeting of 
January 25 , 1945 . 

The Presioent then gave a brief progress rel-ort on the 
Mooernization Campaie;n , s-eating that the amount noVi in hand i s nearly 
1/1297,000 . 00 . He then descrioeo the ainner ,;iven on February 12 to tHe 
members of the Estill Corpor,,-tion Viho had airected the Cb.JJlpai "n , ana 
meutioned the riinner to De given in honor of Mr. McCorm,,-cK on Tuesoay 
evening , March ~O . 

He then announced the ~ppointment of tne Annual Report Com­
mi ttee .. ho would serve also for the thirty-fifth AlUliversury of the 
publishing of the Lookout, Mr . Bechtel, Chairman , Messrs . Vietor ano. 
Merz . 

The Chair then described the progress made toward strengthen­
ing the entire progrc.m of the lIa tional Association of "earnell ' s j,elfare 
A"encies, hi s conference ana tnE.t of ~lr . rrey of the Staff .Iith 
Cal,t. Nicolson of Mobile, ne.ly elected l'resident of the Aesucidti on, 
and repeated his earLier statefuent tnat i t might be necessary to ask 
the Board for as much as $10 , 000 .00 to help forward the enlar"ed pro­
gram. 

Mr . Br~well , Ch,.irman of the Commi ttee on Business liperOltion, 
then reported , first descrioin6 the survey made of the e"uiJ-ment in the 
Ways and Means Department "uich in genero.i. I"/as t .. enty years old , and 
that this should be replaced by bo machines , an Addressogr8.ph and a 
Graphot~e or stencil cuttin" machine , at a tothL cost of ~~,~43 . 30 . 
upon motion of Mr . <orsJth, seconried by Mr . "illib.ms , this vms hU­
thorized. He then described. tne need for E. suitwole off i ce fer tne 
dieti tian , to be located in tne north";est corner of the Cafeteri c. and 
t o cost $236 .00 . Opon motion of Mr . Il111i ams, seconded by Mr . Geor"e 
Montgomery, thi s \-/aS au-ehorizea , ooth of these expenditures to be 
chargeci to the Repairs and Replacements fund . 

Mr . ForsJth mane a report fur t,le /lays E.un ldeb.ll~ COmmittee, 
which WaS received and f iled . 

Mr . Forsyth then gdve noti ce of a rev~s~on of the by-Laws 
to oe offerea at the March meeting of the Boo.rd , relat1ll6 to -ehe re­
&rrangernent of Committee E.coivities. 



- 2-

Tne Director made a brief report mentionin~ the lllippy opening 
of the Danish Seamen's Club in tne Institute , the additional dormitory, 
40 beds, I'lhich had been installed and the ltwcheon ((iven oJ Offi(;ers 
of l'he Americtill l!.X}TeSS Compb.llY for some of the Institute Board and 
Staff, and their gift of $1,000 . 00 toward tne MODernization Funa of the 
Institute. 

The Chair then read excerpts from the Log of the Depb.rtment 
of Speci al Services , and the meeting aajourned at the usual hour of 
two o'clock. 

becretb.ry 
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Minutes of the Stiited Meeting of 
the Board o~ MQnagers of the 
Seamen ' s Church Institute of New 
York , held at ~5 Suuth btreet , 
New "-orK City , on M6.rch "'" 1945 , 
at 1:00 o ' clock i n the aft ernoon . 

The <'resident , Mr . Mi chiilis , WiiS in the Chair and iit hi s re­
quest , Dr . Aldri ch open eo tae meeting tiith u "ru;jer wnich he first stated 
i s used by many thoUSQnus of the Navy in the bouth Pacifi c , in behalf 
of their friends and f&mil i es at home. 

In the absence of Mr . RODerts , tne ChI;.i r a,.,pointed Mr . ueorge P 
iYJontgomery as Secret&ry pro tern . 

The Rol l Call showed the fol.1o •. i ng present : Messrs . Aldri ch, 
Armour , ilechtel, Bell , oramhell, Del afielo , Desparu , forsyth , l\nmiles , 
Marsh ... ll , Micna.lis , Geor5e 1' . ,.ontgomery and Viilliwns . 

Excuses "ere ,oresented for the fO.1l owing : Messrs . oelknap , 
Fleming , Gulden, liallock , 3r d , Iselin , Mansf iel d , MorgQn , r ell , Ro,,;ers , Jr , 
Saltzman , ;'al v&ge , Satterlee , Schieffelin , r.arourton, \Iheeler, L:abriski e a d 
Rooerts . 

Tnen the l>linutes for the meeting of Feoruary 15 •• ere re&d by 
the Secretary pro tem . These were approved . 

The Chai r then reported that the total in the !lanK for tne 
Modernizati on Fund had raiseo to ~30",32l . 8Q . He described the very 
successful di nner &t the Union C.1ub together wi th the engrossed Resolutio 
i n honor of Mr . Err@et J . McCormack , the C&mpai bll Chairman . 

The Cllai r call ed on Mr . Braml<ell for a reI-ort of the Commi ttee 
on Business Oper1i tion, v.ho although maKing no report , inuica ted that a 
re'Juest for funds for further im)Crovements mi,,;nt be maQe at ii later 
meeting. 

, Mr. Marshall then )Cresented the report of the Committee on 
'I Special Services to "eamen, inclUding reference to ship viSiting, Wl<l tni 
, l ed to discussi on of thi s importQnt activit,f , Mr . Knoviles mentioning that 

i t mi ght prove necessary to screngthen thi s work i n the port of San Fran­
ci sco wher e a great growth in shi pping was being eXj-er i enced . 

Mr . Despard made a bri ef reI-ort for the Committee on Ueneral 
Servi ces to Seamen &nd tne excellent work being aone by Capt . i.orasso, 
and the Chair expressed a s}-ecial appreciation for Ca)Ct . Morc-sso ' s 
abili t y through his wide acquaintance wi tn shippin,.; leaders . 

Mr . Forsyth then presente<i the report of tile ""ys anQ !.leans 
Committee with special emphasis on the comi n6 Benefi t . 

Mr . bell re"orted for the Seamen ' s Church I nstitute Association 

The Chair then called to the attent i on of the Board the custom 
Qlrrin5 the past nine years of contributing ~25 . 00 annuaily to The Marine 
Museum of the City of New York . Due to the close Donds between tne 
Museum and the I nstitute and the many courtesies from the former , he 

I
, suggested that instead of a Sustaining member shi p that the Institute take 

" Li fe memDershi p &t $100 .00 , with tne provision , however , that because 

I 
tne Institute is a corporation and not an in<iivi dual, it .. ould be prorer 
to make contributions from time to time. 

On moti on of Jr . llechtel , seconded by Mr . Marsnall , this Life 
memDership \1b.S author i zed . 
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Mr. Fors/th tnen presented the report on revision of tne 
By-Laws with tne following proposals, recummendin., adop.ion ,,-t d suc­
ceedino meeting of the Board: 

Article I, Sec. 2, under urder of Dusiness, "5. Reports 
from Stdnding CommiL"Lees", insert "(2) Re.1.igious ana ,,,iscelldneous 
Activities"; change "Re.1.igious and ~ocial \Iork" to "Special Services"; 
change "Special ~ervices to Seamen" to "EduC&tion and EllipLoyruent"; 
re-number "Stanain,; Committees" serially. 

Article II, Administration, ~ection 1, revise to read as 
fOLlows: "The Director shall be the Administrative Officer or Superin­
tendent and shall have general and active management of the affairs of 
the Institute, other than those pertaining to the oi'lice of ComptroLLer 
and the employees of the Accounting Department. ~ubject to the appruval 
of the Boc.rd of Jilwlagers, he shall have power to hire and to aischarge 
all employees of tne Inst itute except .hose in the Accounting Department 
and fix their terms of service and compensaticn, and such employees shall 

, be responsiole to him. In particuLar, he snall be charged with carry­
ing out the duties and functions for the performance of which the Com­
mittee on Religious and Miscellaneous Activities is responSible, and he 
shall perform all other duties usually incident to the office of 

! Direc tor" • 

il Article II, bec. 2., lines 6 and 
to "Accounting Department". Lines 10 and 
ness of all bills" substitute "verify ,,11 

7, change "Acoounting Bweau" 
11, for "certify to tne correct 
bills". 

Article III, Committees and their Appointment, insert as 
No. 2. "Religious and MiscelJ.aneous Activities", and re-number fO.1.10.ling 

, Committees serially; change "Religious and Social "ervice Work" to 
I "Special Services"; change "Special Services .0 Seamen" to "Education 
I &nQ J£ruploymen t" • 

Article IV, Duties of Standing Committees, insert Sec. 2. as 
foll07ls: "The CUfIIl.lIT'n,J!, ON nl>LIGIUU::i AND ':I"Cr..LLfu.,J!,OUb ltCTIV 1'1'1;:,;:, shall 
be resjconsible for all the religivus activities of tne In6titute wi thin 
the tluilding or else.lllere. This Committee shaLl also be reslJonsible 
for the care of the Institute I s buricll. plot;;. It sh&ll hc.ve su,.,ervision 
of the clubs for foreign seamen est .. blished in the Institute building, 
the maintenance of public relations, the prepdrdtion dUd distribution 
of educational publicdtions, and such other activities as may be as­
Signed to it by the Board of Mdnagers." Re-nUiliber following Sections 
serially. 

Article IV, Sec. 3, for paragraphs 1, 2 and 3, substHute the 
following: "The Cu.lMI'f'fhl, ON ::i.f-i;,CIAL St.ltVIG1~ shall supervise the social 
service work of the Institute. Tnis .>arK shdll cumprise hll acti vi ties 
c~rried on by ohe Institute's Special ~ervices De~artment and shdll be 
interpreted, applied and administered in the broadest way wi.h the pur­
pose among others of bringing the saving truth and power of the Christian 
Gospel to bear upon the needs and iLls lihich oruise dUd oppress ooose 
for I,hose welfdre this Institute ""s orgctIlized." For paragraph 6, shorte 
to read "5 follows: "The commi.tee shaLl be responsible for ".1.1 those 
features of the work classified as el!tertdirunent." New Sec. 4, "The 
Committee on Business O~erations'j line 2, chan.;e "Building" to "Buildings" 
and striKe out "its"; line 5, after "shops" in~ert "5 uPPJ.ies, maintenance 
of order". New Sec. 5 ch=ge to "The COllimittee on Education and Employ­
ment" and revise as follows: "The Cu.liMl'l'l't.E. ufi l!.DUvh·rrvl~ AiW l!.cl'LUiJ:..l!.N'l' 
shall have general supervision over the work of the Merch=t M"rine Schoo 
ana all such mdrine and other education dS the Institute shall unaertake, 
which will include the promotion of first aid dt sea oy puolicdtions, 
lectures and other me~s; the Conrua Library; =d .he Employment ~ureaU 
and ,,11 its contracts and agreements with employers." New Sec. 7, 
p6.ragraph 2, lines 5 and 6, chdnge "brin.;in" or sending" to "inviting". 
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Folloiiing the report of Mr. r'orsyth the Chair, in <iccordance 
Vii th Article II, Section 2 of the BY- Laws, appointed Mr. I\obert M. U.lsen 
as ComptrO.ller, and upon motion, Quly seconaed and carrie" , this was 
approved . 

A brief reference was m_oe to the Janet ROj.-er Club and the 
Director was requested to submit a st",tistical report on the activities 
of the Club . 

The Director then maae a brier report after whiCh the meetine: 
adj ourned . 



Minutes 01 t!le Statea Meetin~ 
of the Board of r.;ana"ers 'of 
the Se~en's Church Institute 
of New :Lork, helo "t :25 South 
Street, New ~ork City, on 
April 26, 1945, at 1:00 o'cloc 
in the afternoon. 

Mr. Michalis, jJres1.u1.ng, rec,uested the Rev. Mr. Dorrance to 
open the meeting with prayer. 

The Roll Call showed the following present: Messrs. Belknap, 
!:Sell, Bramwell, Burgess, Despard, Dorrance, ~'leming, Forsyth, Gulden, 
Iselin, McLane, Marshall, Mich"lis, Newhall, Roberts, Vietor, ll"rburton, 
Wheeler, IIilliams and ZabrisKie. 

Excuses were presented for the fo.J.lolVing: Messrs. Beattie, Knowl s, 
hallock,3rd, Mansfield, Morgan, Yell, Rogers,Jr., Saltzman, Salva5e, 
Satterlee, bchieffelin, Wainwright, Tuc,.er and ,linter. 

The Minutes for i>!arch 2:2, read by the S'ec:retary, were an,roved. 

The Chair then called for the reading of the followin~ preamble 
and resolution which, upon motion of Mr. Marshall seconded by Mr. Wil­
liams, Vias adopted: 

In the death of Presioenc Roosevelt the Institute has lost, in 
years of service, one of its senior Board members. 

his lifetime as a public servant, culmin"ting in the Presidency 
of the United btates, constitutes an honored volume in the history of 
our country. It is our ,rivilege here to stress his relations to the 
Institute. 

Franklin Delano j{oosevelt as an enthusiastic youn~ yachtsman and 
fisherman worked as a law clerk witn Mr. Edmund Lincoln Daylies, 
President of the In~titute, upon whose suggestion he WhS elected in 
1908 a member of the Boara of ", .. n"gers. o:ierving on lebislation com­
mittees he was of great assistance to the Reverend Ur. Archibald R. 
lliansfield, at that time Superintendent of the Institute, in his fight 
against the vicious exploitation of sailors. Among his "ctivities he 
represented the Institute on the ~tate!:Soard of Commissioners for 
Licensing Sailors' Hotels aIlO BOaraing Houses. He continued his activ 
interest and attendance illltil appointed Assiscant Secretary of the 
Navy by President Vlilson. ne Vias el.ected a Vice-l"resiaent of the 
Institute in 19:29. Both from Albany and fran V/ashin,;ton his official 
acts and statements gave abillldant eviuence of his continued interest 
in merchant seamen and maritime affairs, as witnessed by the establish 
ment of the United "tates maritime Commission and likewise of May :2:<nd 
as !lIa tional Maritime Day, the latter marKed by annual lJroc.J.b.10a tions 
in the interest of the American Merchant Marine. 

The ation and the world have lost a leader. 
have lost a friend. Be it, therefore, 

ercho.nt seCimen 

RE::'ULV~D, That the Board of Managers of the Seamen's Church 
Institute of New York eXlress t eir deep sympathy for tne fWIlily of 
Presia~ Roosevelt ana their profoillld regret in the loss of a colle~gue 
and officer, ano their gr~titude to uod for his services 00 merchant 
seamen. The Board joins also with the nation in its sense of bereave­
ment over the death of the President and in thanksgiving for the 
leadership provided for the nation and for the world thron,;h the blight 
of war toward Victory, and a rignteous and enduring Peace. And be it 
also 

llli::,OLV",D, That this preamble and resolution 'be spread ul'on the 
Minutes of this meeting of the Board and a copy tr~nsmitted to che 
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family of President Roosevelt. 

Because of the approaching Consecration of J.lr. hldrich, upon 
motion of Mr. Bell, seconded by Mr. Vietor, it was 

RESULVED, That the Board of Managers of the ~eamen's Church 
of New York extend congratulations to their colleague, the Rev. Donald 
B. Aldrich , D.D., a Clerical Vice-rresident of the Board, since 1933, 
upon his approaching Consecration to the episcopate, to De Bishop 
Coadjutor of Michigan. 

The Board desires also to congratulate the Diocese of Michigan 
in receiving this earnest and able sriritual leader and it is the 
hope and Frayer of the Bo~d that God's fullest blessing may be upon 
the work of the new Bishop and the Diocese which he is to serve. 

The Chair then made a further statement of progress in the 
organization of the Council of Seamen's Agencies together with a report 
on a conference wnich he had with Cartain Nicolson and others. He 
stressed the spiritual oasis on .. hich the present voluntary sed.lllen's 
agencies are organized, and his conference with the Rev. "i.l.liam J • 
Farrell alld other Roman Catholic clergy. He s~ted that ohe United 
Seamen's Service is supported by the National I~ar ~und, but at present 
there is no assurance of this cmtinuing after the war. It is, there­
fore, the crucial time for the Institute to help prepare for the future, 
and this is realized also oy the snipping companies. 

He felt that the Seamen's Church Institute of New ~ork should be 
prepared to help finance the National program, but let tne official 
leadership be otherwise provided. He recommended that $10,000 . 00 be 
made available to be drawn on as needed, alld upon motion of Mr. Gulden, 
seconued by Mr . Bell, this was authorized, to be charged against the 
General Fund. 

The Chair then mentioned the Director's Discretionary Fund agains 
which certain special Fayments for the Modernization tund Campaign haa 
been made, alld requested all appropriation of $1,000 . 00. Upon motion of 
Mr. Forsyth, seconded by Mr. Burgess, this was authorized, to be cnarged 
against the General Fund. 

The Secretary then mentioned the il.lness of Colonel .. ainwright 
and upon motion of Mr. Williams , auly seconded, it was directed that a 
letter of s~1npathy allQ conveying the greetings of the Board, be sent 
to him. 

Mr. Marshall. reportea for tne Committee on 6pecial Services with 
special emphasis on the newest activity led by Mr. Fowler of the 6taff, 
under Alcoholics Anonymous. 

Mr . bramwell then re~ortea for the Committee on Business Operatio 

I 
and requested the following appropriations: 

Waterproofing alld fixing leaks on certain 
portions of the builaing. 
Service Division storeroom, 13th Floor. 
Fifth Floor, asphalt tile for corridors 
alld 19 sleeping rooms. 
Laundry repairs, 7 pieces of e~uipment. 
Baggage Room wire mesh partitions to 

exterior 
$3,350.14 

816 . 00 

638.00 
1,200.00 

provide additional storage s~ace. 198.00 
which upon motion, seconded by Mr. Burgess, were authorized, to be 
charged against the Repairs alld Rep~acement Fund. Upon motion of 
Mr. Williams , duly seconded , the purchase of X-Ray ECiuipment to cost 
$5,420.70 WaS authorized, to be cllb.rged against the General ~und. 
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Mr. ForS.ftll then r"l'orted for the i.ays and I'ealls Committee, and 
Mr . Bell for the ~ebffien's Church Institute Associations, the reports 
being filed. 

Mr . Forsyth then reported for the Committee on Progr&m and 
Operations, moving the ratification of the Amendments to the By-Laws 
as submitted at the meeting of March ~~, to include some verbal and 
punctuation changes recommended by Counsel , Mr . ~abrisKie. The moti on 
was seconded and carried. 

The Director then made a brief report , after which the 
Treasurer, llir . Roberts , offered the following resclution , which , 
seconded by Mr . Gulden, was carried: 

~50LV~D, That the Yresiaent and Treasurer be and they hereby 
are authorized in their discretion to subscribe up to $300 , 000 .00 
of the funds now on deposit in the Moo.ernization Fund, in U. S . A. 
Seventh V.ar Loan Bonds, and tnat such bonos purchased be deposited 
with The Commercial National clank and Trust Comrany of New .Lork 
in a Custody Account for the i:>e<llllen's Church Institute of New Lork. 

The Chair tnen rel1d excerpts from the Log of the Department 
of Special ~ervices , after which the meeting ·ourned . 

Secretc.ry 



Minutes 01' tne ;:,tated Meeting 
of the Board of !ilanae,ers of 
the ;:'eamen's Church In stitute 
of New Lork, held at 25 South 
Street , New York City, on 
Mal 24, 1945, at 1:00 o'cl ock 
in the afternoon. 

Mr . Michali s , presiding, requested the Director to oFen 
the meeting with prayer . 

The Roll Call showed the following present : 
"ell,Jr., Dramwell, Burgess , lJespard , Fors,fth, Mlowles , 
Montgomery, J . L. Montgomery, Roberts, vietor , Yi illiCUlls , 
Zabri skie. 

Messrs. Dell, 
i chali s , G. P . 
Winter and 

Excuses were presented for tne following: Messrs. Armour , 
Fleming, Gulden, H«110ck ,3rd , ruansfie.l.a , Morgan , "swhall, Pell , Rogers,J ., 
Sal tzman, Schi effelin, Tucker, "arburton &.na ,'heeler . 

The inutes for april 26 were re"d by tIle Secretary and 
approved. 

The President then made a statement conc erning the Janet 
Roper Club for which provision naci been made tnruugh June, in the 
1945 budget. lIiies srs. '''arshall &.nd Knowles as a suo-commi ttee of the 
Committee on Speci al ;:,ervices , had mOine a study of the CluD and recog­
nized it to De definitely a war project, and probably should be termi­
nated as an Institute r esponsibili ty substantially in accordance with 
the bud6et provisi ons. The Chair stated , however, that since one of 
the principal assets of the Club was the very attractive g"rcien and 
since this would be at its best through Septemoer, he woula recommend 
a continuance of the Club through ~e~temoer , 1945, with a oudget al­
lowance of :jf4 , 600 . 00 . After a brief niscussion, and upon motion of 
Mr . Bursess , duly seconded , t hi s was authori zed . 

Mr . "nowles then present ed tne rerort of the Committee on 
Special " ervices , which was received. This included a pla.n 1'01' t ne 
print ing of a monthly entertainment proGram for distr i oution thrcugh­
out the Institute , on SHipboard by the shi p visiters and elseWhere, 
at an estimated cost of :jp80 . 00 per month . On his motion, duly seconcied, 
the sum of $560 . 00 waS aI-propria ted to finance t ais for the remainder of 
t he year . 

Mr. Dramwell then told of the desire to retire on tne l'art 
of bliss cia. rie t llart , twenty-seven yeuf:S an employee i n the hays &.nd 
Means De~artment . he recommended a severance 5ift of $.1., 000.00 at the 
discretion of the Director. Upon motion of Mr _ Knowl es , dULy seconded 
and carried, ;:i>1 , 000 . CJ0 WaS "'l-propriOited for the Director's Discretion­
ary rund , to be charged to the General Fund. 

Mr. Forsyth then presented the report of the fiays and 
Means Committee which was received, and mentioned the incorpor~tion 

of certain ver Dal ann punctuation chan,,;es , recommeJ.G.ed by lo1r . "'abrisn:ie 
as Counsel , in connection .,ith the revision of tne BY-Laws , which haa 
been included in the ratific,,-ti cn t.lereof at tHe Al-ri.L meeting . 

Mr . Dell then presented the reycrt of the Sewnen ' 5 \.,JlUrch 
Institute Associati ons , which WaS receivea. 

The Director then made a brief report , particularly in 
r eference to the "art taKen oy the Insti tUee in celebratinG Haticnal 
Maritime Day, after which the Cnair reaa interestint; excerpts from the 
Log of the Department of S~ecial Services . 

Business oeing completed , the meet ing adjournea . 

Secretary 



Minutes of the 0tated Meeting 
of the Board of Managers of 
the Seamen's Church Institute 
of New :fork, held at 25 South 
Street, New YorK City, on 
June 28, 1945, at 1:00 o'clock 
in the afternoon. 

Mr. Michalis presided and at his request the Rev. Mr. Dor­
rance opened the meeting with prayer. 

The Roll Call showed the following present: Messrs. Armour, 
Cechtel, belknap, Bramwell, Dorrance, Forsyth, Gulden, Knowles, McLane, 
Marshall, Michalis, G. P. Montgomery, J. L. Montgomery, Roberts, Vietor, 
Warburton, Wheeler, Williams ana Winter. 

Excuses were received from the following: Messrs. Bell, Sr ., 
Despard, Hallock, 3rd, Mansfield, Morgan, Newhall, Pell, Rogers, Jr., 
Saltzman, Salvage, Satterlee, SChieffelin and 2abriskie. 

The Secretary then read the lIIinutes for the meeting of 
May 24, 1945, which were approved. 

The ~resident then called to the attention of the Board the 
death of Colonel Wainwright and the following resolution, read by the 
Director, was offered, seconded and unanimously adopted by a rising 
vote: 

The Board of Managers has suffered a very genuine loss in 
the death of Colonel J. Mayhew Wainwright on Sunday, June 3, 1945. 

Colonel "ainliright was elected a member of the Board, 
January 27, 1927, and his record was somewhat unique. He was one 
of four three-generation l iving Board members, his father and his 
grandfather, the provisional Bishop of New York, 1852 - '54, having 
served before him. He was for many years Chairman of the Law 

. Committee of the Board, and was of great assistance to Dr. Mansfield 
in securing the establishment within the Institute of the beumen's 
Church Institute Post Office Station • 

. 
Colonel I.ainwright was in public service most of his life. 

From 1902 to 1908 he was a member of the Assembly and from 1909 to 
1913 of the Senate of the State of New York. An early interest in 
military affairs led to a captaincy in the Spanish-American War , 
and continuing National Guard service in "hieh he was raised to 
lieutenant colonel. He participated in the Mexican punitive ex­
pedition in 1916, after which with his National Guard regiment he 
was mustered into the Army, and in the first llorld War received 
the Distinguished Service Medal, the Legion of Honor, the Belgian 
Croix de Guerre and the Silver btar Medal for gallantry under fire. 

At the end of the war he resumed his earlier practice of law. 
He became Assistant Secretary of I.ar in 1921 and for a tiwe was 
Acting Secretary of War , after which he served four terms as a 
Representative in Congress. 

Colonel Wainwright w,,-s also active in Christ's Church, Rye, 
where he was a mem"er of the vestry and Senior Warden, and served 
on important Diocesan Committees, including Finance and the btand­
ing Committee. 

In appreciation of the devoted services of Colonel Wainwright 
on the Board of Managers of the Seamen's Church Institute of New 
~ork, and in recognition of his distinguished profeSSional, public 
and Church career, be it 
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Resolved, That the BOClra of Ma."lat!:ers eXlress profound sym­
pathy to hi s family and their th~nKS to ~od for tne Long and de­
voted ser vi ce of Colonel J . Mayhew ,;ain,",right to the Institute, 
and that a copy of this preamble and resolution be spread on the 
Minutes of this meeting and transmi tted to our colleague' s family. 

The Chair then explained to the Board a situation concerning 
the pension premiums of the clergy on the Institute btuff . Heretofore 
the total pension premium of 72 per cent. on salaries had been paid 
from the New York Diocesan Fund, but impairment of income had reauced 
the payments avail~ble to 52 per cent , .Leaving it incumbent upon the 
Institute , also other miss i onary units of the Diocese, to ~ay the re­
maining 2 per cent. The total annual expense to the I nstitute was 
estimated to be $390 . 56 . Upon motion of hlr . Anowles, seconded by 
Mr . I"'illiams, this was authorized . 

The Chair then suggested the appointment of a committee to 
prepare for the modernhation progrcJll of the Institute, and stateD. that 
among the members should be Messrs . Forsyth , Roberts and Dramwell, and 
t hat this committee shouLd be empowered with sucn funas ati might be 
needed to select a consU.!. ting architect and through him to arrange for 
the necessary engineerint!: and other consultants . Progress reports wi ll 
be made to the Board of lIlanagers . Upon motion of Mr . Wil.Liams , seconded 
by Mr . Marshall, the appointmen t of this committee was authori zed . 

The Treasurer then reported that in Clccordance with the 
resolution of the April meeting , $300,000 . 00 of the funds on deposit 
with the Commercial National Dank ana Trust Company of New York, had 
been invested in Seventh ,jar Loan bonD.s, the SClIDe Jlank to continue as 
custodian . 

The Treasurer suggested a plCln for the currversion of the 
Rerairs and Replacements Fund frvm bonds into more readily available 
cash for the payment of authorized bills . These bonds constitute a 
one-item custodian account in the Bank of New iork, and could be placed 
in the Endowment Fund in excnange for $9 , 950 .00 cash, the original cost 
of the bonds . The income would henceforth benefit the Profit and Loss 
Statement instead of increasing the SpeCial Fund . Upon motion of 
IoIr. Idll i ams , seconded by Mr . Forsyth , this was authori zed . 

The Treasurer then moved the SUbscribing of apprOXi mately 
~55 , 000 . 00 of the Insti tute funds for Diocesan I nvestment Fund shares . 
This w~s seconded by Mr. George P . Montgomery and carried . 

Mr . Marshall then made the report of the Committee on Special 
Services with reference to the extension of the Institute sale of Trave­
lers checks in San Francisco, and the need for a depositary there. Upon 
his moti on , seconded by Mr . Forsyth, it WaS 

Resolved, T hat the Treasurer be and is hereby authorized to 
open a bank account in the name of tne beamen ' s Church Institute 
of New iork with the Wells F"rt!:o BanK and Un i on Trust Comp..ny of 
San Francisco, and that the President , a Vice President or the 
Treasurer be and they ne r eby are authorized to sit!:n checks or drafts 
for the withdrawal of funds against said bank account , and be it 
further 

Resolved , That any of tne above Offi cers from time to time 
are authori zed to a point a deputy with pOner to GI'aW or Cash cheCKS 
against thi s account for such use and purposes of the Institute . 

The Chair then made a statement concerning the general pro­
gram of ship visiting carried on by the Institute almost continuously 
fr om its earlier day&'. During much of the time power boats of various 
t ypes were utilized. Tnis service to seamen developed to include 
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the recel.Vl.ng of money for safe-keeping, for deposit in savings banks, 
and the sale of Travelers checKs, extending as far afield as San ~rancisc 
He st~ted that certain difficulties had ari sen and concerning these many 
conferences had been held, particularly with the Allierican Rhilway Express 
authorities, and that these will necessarily continue, looking to a 
final clarifying of the entire matter. 

Mr . Dramwell then presented the report of the Committee on 
Business Uperation, moving an appropriation of $460.00 to repair a 
standpipe in order to correct a fire violation, and likewise to repair 
the Engine Room sewage ejector. This was seconded by Mr. Marshall and 
carried. he then moved an appropriation of $242 . 00 to apply acoustic 
tiling to the ceiling of the addressograph room of tne ways and Means 
Department. This was duly seconded and carried. Both items were to 
be charged to the Repairs and Replacements Fund. 

Admiral BelKnap then presented the report of the Educational 
and Employment Committee; Mr. Forsyth that of the Ways and Means Committe 
and Mr . Gulden that of the Seamen's Church Institute Associations, all 
three reports being received and filed. 

The Director then made a brief report, closing with best 
wishes for the summer, and the Chair closed the meeting by reading ex­
cerpts from the Log of the Department of Special Services, and wished 
the Board members a happy summer, after which t eet:L.'1e; was adjourned. 

Secretary 



Minutes of the utated Meeting 
of the Board of Managers of 
the Seamen 's Church Institute of 
New York, held at 25 South Street, 
New York City, on September 27, 
1945, at 1:00 o'clock in the 
afternoon. 

Dr. Fleming at the re\iuest of Mr. Michalis, opened the 
meeting with prayer. 

The Roll Call showed the follo"Rin" present: Messrs. Bel­
knap, Bell, Bradley, Bramwell, Delafield, Despard, Dorrance, Fleming, 
Forsyth, Gulden, I selin , Knowles, McLane, Marshall, Michalis , G. P. 
Montgomery, J. L. Montgomery, Roberts, Tomb, liarburton , \"'hee.l.er , 
Vlillilims and Zaoriskie. 

Excuses were received from the following: Messrs . Hallock,]", 
Mansfield, Morgan , Pell, R05ers ,Jr., Saltzman, Satterlee , Schieffelin , 
TucKer, Vietor and Winter. 

The Secretary described the Mi nutes of the meeting and upon 
motion, duly seconded, the reading of these Vias dispensed with. 

At the suggestion of the President and upon motion , duly 
seconded and carried, the November meeting was set for November :29 to 
avoid conflict with Thanks~iving Day. 

The ~resident then gave a brief account of the responsibili­
ties and services rendered by the Welfare Council of the City of New 
~ork, and its needs. He particularly stressed its being an instrument 
and Virtually the property of the member welfare agencies. Many such, 
including the Institute, nave oeen contributing tOWard its support and 
some in recognition of the recently expanded program of the Louncil, 
he stated, have doubled their contributions, lie recommended an in­
crease from $500 .00 to $1 ,000.00 as a "if" lrom the In5titute this year. 
Upon motion of Mr. Forsyth, seconded by ~r. Wheeler, this was autho­
rized. 

Mr . ,.larshall tnen reported for the Committee on .,pecial 
Services to seamen , describing the continued b.!ld successful services of 
the ship visitors, particularly in New York and San Frilllcisco, and 
likewise the situation of the Janet Roper Club. The SCheduled budget 
had called for the closing of this war activity on ;:;eptember ]0 , but 
to provide proper notice to the employed staff, it ,"auld have been 
necessary to advance the closing to Octooer 15. Mr. Marshall then ex­
plained the hope of Mrs. Carroll to continue the Club for a period up 
to six months through subscrijOtions from herself and illembers of the 
Ryan family, and that tOWard the necessary ~9,000.00 she had remitted 
$],125.00. tie, tnerefore, moved that tue Board appropriate the neces­
sary funds to support the Cluo from vctooer 1 to t he 15th, ann that 
t nereafter the Club be continued fromwnth to month under the sUFer­
vision of the Institute with the proviso that the eXfenses be borne 
b,f the Ryan family. The motion was seconded and carried . 

Mr. JJr<illlweU then made an exceedingly brief re}>ort, and 
was followed by Mr . Desrard who made a refort on the Committee on 
Education and Employment, with particular reference to the Merchant 
Marine School which, despite a summer slump, causes us to hold strong 
hopes for the ending of the year with a balanced budget. 

Mr. Forsyth then ; resen ted the report of ttle via,fS and MeilllS 
Committee, showing a SUbstantial increase in the 1945 subscriptions to 
date in comparison with those of: the corres"onding date for 1944. 
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Sfoke briefly of the efforts, unsuccessful thus far, to choose 
sui table playas a theatre benefit. 

Mr. bell then re"ortea for tne "eamen's Church Institute 
1115IOCJ",tions. 

The above reports were received. 

ffir. ~abriskie then brought to the attention of the Board 
bequest of $5,000.00 from the estate of the late ~~len S. Edmunds, 

that the settlement would leave but a very small fraction of 
for payment to the Institute, and that the daughter of the 

has almost nothing from the estate . The executors had, 
h.,.~f·A~~, requested that the Institute renounce its interests in 

of the daughter. After discussion, upon motion of lIlr . Knowles, 
by Mr . mCLane, this was autnori~ed subject to the approval 

Zabriskie as Counsel. 

The Chair tnen called for the report of the Director, first 
stating that tnis date marKed the beginning of his twelfth yeb.r at the 
Institute. The Director made a brief report covering the summer activi 
ties, including the V-J observb.llces together with the Chapel Service 
on August 15, the opening of the Artists and Writers Club, etc. 

The Chair then read excerpts from the Log of the Department 
of Special Services, after which Mr. Knowles mentioned some special 
greatly appreciated services renaered by the Institute to some of 
the shipping owners. 

Business being completed, the meeting aajourned. 

Secretary 



I~linut;:;::,;; ul t.ne ':"'1ii. tell. l'ls8l,ino 
of tile BourG.. of .l<.Wl, oel's of the 
beamen ' s GnUI'ch Institute of New 
Yor"" helu dt <-;' i:iouth "treet , 
"ew ler", City, on uctober .:5 , 
L74), at ~ : oo O' CLOC'" in the 
afternoon . 

At t.he re'-iuest of tne CJ:lair , Lr . Flemin& openea. the meetin6 
lIith jJrayer . 

The Ro~l Ca~l sho/,ed the fOLIo din,; jJre"ent : Messrs . hrllJour, 
.dellL'1C:it: , Bell, nrblD,lell, .... urges:..., LeJ.afie.ui , DtSll~ru, l.Jilll..l..ct.;' , rleminb, 
F'orsytn , Gu.1.den , n&.lJ.ocK , ]ra , KrlO,d.ed , MCLane , lwib.rstl&.Ll , j~J.iC!1ct.li s , 

G. P . Ulonte;o;:nerJ , f'e..Ll , RODerts , Tomb, Vietor , rri.llic...:...i.s a.nn ",c..briciAie . 

Excuses were receiv8a from th€ fOJ...iowinEP "tessrs .. \lbJisfiel.u , 
a1or5:ill, Newhctll , H05ers,Jr ., '::;e:.J.t2.JJIc...n , '::'6.1vd.~e , .Jatter.lee , .::)8nieffe.lill , 
Tuc£er , ._arourton , r,heeler ana. llinter . 

The Secretary then ree~Q tne Ud.iluteb or the .:Jeptember meet.inc5 . 
Tnese -:7ere tipproved . 

Tile Fresiuent then cdLled to the uttenticn cf t~,e "OarU tile 
deb.th of f~lrs . "·enrJ HO.~drd , .rounder &nO Pre~>il1e!1t of t.i.le bfuerlC.:;.1l 

Jlle"'cliunt u.l.arine Liurb.r.f li.s~ocic;..tion, clld. stc..tea 1.Ilb.t c.. tele6r.:...m of con­
dolence lldQ oeen sent to Her !lu~DbJ.1Q and l..ne..t b. l.etter 01 arpreci<'l.tion 
naQ Jeen received from IVir . HOiiCird . 

Tne rresiuent tlLen oescrioed full..f tne reor6c;...Ill~d..t.iun of t.ae 
fO!'llter l'ic...t..ioni::i.L li.ssociat.ion of ve,':'lIlen ' S Hellare A5:eucieS l...'1t.o t...:1€ 
Co.mcil of .:>edmen ' s Agencies, at " meetin.; nel.c1 "t the ,.aldcri-Astori<.c 
on TuesuaJ , uctober 16 . Ci:tf.:tc.in Ho ·.n2..J.l Li . ~iCOl.50n, PresiCJ.ent of tile 
IYCiterman ~teu.mship Gorpurat-ion OJ. ~!.ooi.Le, nl.b.baIIib. , Wb.S e.lectea. l're~i-
dent , lIJr. O. L.. iref cf tne In3t.it-u:Le Sto. .... l , ..;ecret6.rJ , ana ~.Jr. L.la.I'C!llCe Li . 

Mi.cn",lis , Tre"surer. The Executive Committee was a~so 1ipPointed. 

Concernine; mercni:illt secJnen ana t..~leir we.li'al'e , Mr . 1I.1iClla...Lis 
strt:.sStG ttle importc..nce cf a reS8b..rCii rro,)ect to oe fina.nceci. bJ- tne 
hOltan ' s ::)eamen ' s ,friend i:!ocietJ of COl1necticut, tLle CUl1l1ci.l of .:.>ec-...men ' s 
h"e.lCies Wld iale Universit.r, to be under tHe uirection of tne Unlver­
slty. 

The Ch"ir also C&l.leu to tne "ttention of "he Bo"ru tHe coming 
celebrb-tion of tne ,-5tn n"nivers"ry of the "eamen ' s Churcn Inztitute of 
PhilEdelphi&., at Vwaich time the Lirector , !Jr . i\.elley , "aula raprGcient.. 
t he Institute, bJlU the following resoLution, dul.r secondea, 'Nb-S aaopted: 

Resol'led , 'l'hb.t t..l:tei:';reetin"s of the ilob-rd of Manul,ers of tne 
Se8Jllen ' S Church In~ti tute 01 Hew ior", oe CU1lVejed to tne I'resiuent 
b.nu tne J3ob.ru of [",,-,laGers of tne Se€iJflen ' S Church In~tl tute of 
Phil1idelphia , uf'on their 'r"'ient.f-lifth hlmiversb.ry unuer tuei r pre­
sent orf; .... nization, prei'&.ced b.S l..hi s perioli lltiS aeen , by seventy-­
one ,baTS of service to s€~~en trrJ.G.er 0. nUmoer of G.bencies Vihose 
t:iJiE:.l6Cilliation into the ~re.::)ent. Instltute ... ~s efl'ected in 19~O, und 
be it further 

Resolved J Tha.t tni::; noara. extantAS f..J.so its best wishes tor tue 
cen tinued usefulness 01' tIle Ins t..l t ute, "Lv merCila.n t .:>ee;..illen of o.ll. 
ndtions, hIlQ for i"LS continueu &rm'''1tn o.nG .iTos~erit~i unuer t.le 
bleSSing of uod. 

Upon JUoticn of fliT ... .i..Llia.Jil6, (I,Lli.f secondeci I;:;,.nd ca.rrieo., the 
I:1ctic:n of ~lr . Itooerts in connection ni "c,n t.ne L6<:Loie rI.:.'Llt::"(".L for tae 
Director ' s h,curtment , 5- ,1. , 40 FL·tn "venue , ""s rutif i ea . 
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Mr .• ",rshb.ll then reported for the Committee on "pecibJ. 
0ervices, mentionin .. especi&l.LY tile Janet noper CLUO Wld tne Instiuute ' s 
work i n ~.lcoholics linonymous . 

Mr . Desj--ard then presented the re;:ort of the Committee on 
Education ana Emplo~~ent . 

The aDove Reports Viere receivea . 

Mr . 1l0Derts then brOl.J6ht tv tile dttention of tne 2u,,-rd the 
status of their colleague , "'I' . ArJ;'our who nolas Certificc.te 1~0 . 1 from 
the .Jerchant jv.arine School , ana requested that this be .. iven to the 
School and framed . To this MI' . lirmour ver;! cordia.lly aoreee! . 

MI' . Forsyth then presented the re)Jort of the ,.o.Js ane! j~e,-ns 

Committee , includin6 tne Benefit , and stated also tnat a Vrobress re ­
port on the modernization pro"rc.m ilas expected from the COlJsulting 
erchitect, '"I'. Jallade, D;! November 15. 

Mr. Bell then r:resented the report of "he Committee on 
Seamen ' s Church Institute Associations . 

These two Reports were also receivea . 

'I'he Chair then announced the gift by Mrs . hWllersley of a Mural 
i n memory of her husband , L . '-'ore!on hamersle;! , a member of the Boara of 
luana,;ers from 1913 to 194<: . 11e explained "mit six thousand Qollars woula 
be provi ded , tile details of the 6ift to be covereci in a letter. In 
general i t i s t o be in tne nature or a fitting trlDute to the men of tIle 
lIierchant Mari ne of Vlorld 11ar II , and the choice of the artist will be 
throU6h com:r:eti t i on . jo'ive thousand Qollars 'lOulu be 58 t ,,-siue lor tae 
Mural itself , prizes of ~~50 . 0C and ~150 . 00 would be aWarded and ~600 . uo 
for contingent expenses . I t w,-s eXl'ected tho.t the Committee for the 
eompetiti cn would consist of Mr . Al lyn Cox and Mr . Sco"t i\i.1.1iams from 
the Nati onal SOCiety of Mura.l Fainters , MI' . Mi chali s ana ;~r . Vietor 
from the Board of I"anagers and Mr . J c..mes "Ib.c"en~ie , b.!'cni teet. 

The Chair sta.ted that a formo.l resolution of tl1a.IllCS would De 
cieferred until the next lLeeting , followin" the receij-t of b. confirma­
tory letter from Mrs . liamersley. 

The Director then made a brief re~ort, ~articula.rly on the 
BOb.rd liiembers ' I nstitute held uncier the Feder a t ion of Protestant "e1111re 
Agencies and tne Propeller Club anci the Jili.eric11n l\,erchant Ma,'ine Con­
ference . 

The Cilair then reb.U int erestinc; extracts from the Log of tIle 
Derartment of "pecial Services after which the ILeeting acijourned. 

Secretary 



Minutes of the Stated Meeting 
of the Board of Managers of the 
Seamen's Church Institute of 
New York, held at 25 South 
Street, New York City, on 
November 29, 1945, at 1:00 
o'clock in the afternoon. 

At the request of the Chair, the nishop of Derby opened the meet­
ing with prayer. 

The ftoll Call showed the following present : Messrs. Belknap, 
Bell, Bell,Jr., nramwell, Burgess, Dorrance, Forsyth, Gulden, Hallock,3rd 
Knowles, McLane, Marshall , Michalis , G. P . Montgomery, J. L. Montgomery, 
Roberts, Vietor, Wheeler, nilliams and ~hbriskie. 

Excuses were received from the following : Messrs. J3ecntel, 
Fleming, Mansfield, Morgan, Rogers, Jr., Saltzman, Satterlee, Scnieffelin 
Tucker and -inter. 

The Minutes of the October meeting were r ehd by the ::>ecretary, 
and approved. 

The President introduced to the Board as a special guest, the 
Lord Bishop of Derby, Dr. A. E. J. Rawlinson, who had been a guest also 
at the luncheon preceding the Board Meeting, and who received a hearty 
welcome from the Members. 

The Chair then presented to the Board a letter from Mrs. hamers­
ley, confirming her offer of a Mural in memory of her husband, L. Gordon 
tlamersley, a member of the Board of Managers from 1913 to 1942. Upon 
motion of Mr. Vietor, seconded by Mr. '-'ulden, it was 

Resolved, That the letter from Mrs . L. Gordon Hamersley, offering 
to present a memorial Mural for the Main Lobby of the Institute, in 
tribute to the men of the Merchant Marine of World War II, be spread 
on the Minutes of this meeting; that the offer of the Mural be accepted 
as outlined and that the thanks of the Boara of Managers be extended 
to Mrs . Hamersley, and be it 

Resolved, That the board express particular appreciation of this 
Mural being a memorial to her hUSband, L. Gordon Hamersley, a member 
of the Board from 1913 to 1942, and a valued friend and colleague. 

The letter follows: 

Dear Sirs : 

610 Park "'venue 
New ~ork 21, N. i. 

October 24, 1945 

As a memorial to my husband , L. Gordon Hamersley, I hereby offer t 
present to Seamen's Church Ins ti tute of J.'j ew York, a mural to be pain ted 
on canvas, for the Main Lobby of the .I.nstitute at 25 ::>outh Street, NeVI 
York City. The total cost of the mural, inc.Ludin,; awaras and expenses, 
i s limited to $6,000. The mural is to be in the nature of a fitting 
tribute to the men of the Merchant Marine of World liar II and it should 
show such characters and ships as would represent the Merchant lliarine 
during the past five years and, if possible, some phase of the activities 
of the Merchant Marine during World ',ar II. 

As the mural will be viewed largely by merchant seamen who frequen 
the Institute, the composition and mechod of painting the mural should be 
such that it wouJd hold their interest both from a technical approach and 
as a work of art . 
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The artist and the subject are to be determined by a competition 
open to all members of the "ational Society of Mural Painters. I suggest 
that the artist to whom the commission to paint the mural is awarded be 
paid the sum of $5,000 in appropriate installments as the work is in 
process or completed. I suggest that second ana third prizes of $250 
and $150, respectively, be awarded. 

The awards of the commission and of the second and third prizes 
shall be determined by a committee of five to be selected as follows: 

Two members from the National Society of Mural 
Painters, r;rei'erab.iY Mr. Allyn Cox and Mr. Scott Willi- s. 

Two members from the Seamen's Church Institute, prefera ly 
Mr. Clarence G. Michalis and Mr. Alexanaer 0. Vietor. 

The fifth member of the committee should be selected 
by the first four. 

While I am willing to leave the final awards 
committee, it is my wish that I have an opportunity 
posed awards with the committee Defore it makes its 

to a majority of tne 
to discuss the pro­
final decisions. 

Very truly yours, 

(~igned) Hi.iles rlamersley 
Seamen's Church Institute of New iork 
25 South Street 
New York 4, N. Y. 
~ttention: Clarence G. Michalis, 1sq. 

The Tre~surer then called to the attention of the board a mort­
gage of $4,412.50 covering property 389 Manhattan Avenue, New lork, past 
due and with the rate of interest at 5% per annum, unaer the custodian­
ship of the Dank of l~ew lork, and his acceptance of an offer for the 
mortgage of $4,000. net and flat, and re~uested ratification. Upon 
motion of Mr. MCLane, duly seconded, this was granted. 

The Treasurer then described the need of a depository in X'hila­
delphia for funds received there by the ship visitors of the ~eamen's 
Church lnsti tute of New York. Upon his motion, seconded by wr. I.illiams, 
i t was 

Resolved, That the Trea surer of this corporation oe and he hereby 
is authorized to open and/or maintain a bank account with The Penn­
sylvania Company for Insurances on Lives and Granting Annuities in the 
name, and for the use, of this corporation 8lld to aeposit in said 
account from time to time any and all moneys, cnecks, arafts, notes, 
acceptances, or other evidences of indeDtean8ss which may now or here­
after be in the possession of this corpcration; and tnat until other­
wise ordered, said bank be and hereby is authorized to maKe payments 
from said account upon and according to the check, draft, note, or 
order of this corporation when signed by 

PreSident, Vice-president, Treasurer 
and to receive the same when so signed for the credit of, or in pay­
ment from the payee or any other holaer without inquiry as to the cir­
cumstances of their issue or the disposition of their proceeds, whether 
drawn to the inaividual order or tendered in },ayment, of individual 
obligations of the officers above-named or other officers of this cor­
poration or otherwise. 

The Chair then called for reports from the Standing Committees. 
Marshall, as Chairman, reported for the Committee on ~pecial ~ervices 
bramwell, as Chairman, for the Committee on Business Operation and 



-3-

Mr. ~'orsyth for the \lays and Means Committee, including the tlenefit. 
These reports were received. 

Mr. Roberts then requested authorization for tne purcr~se of 
$50,000. of 2~% U. s. A. Treasury Bonds due Decemoer 15, 1972, and upon 
motion of Mr . Bramwell, duly seconded, this was authorized. 

Mr. Bell, as Chairman, then presented the report of the ~eamen's 
Church Institute Associations, which was received. 

Upon motion of Mr. uabrisAie, seconded by Mr . Bell, Jr., it was 

Resolved, That the ~resident, the Treasurer and any Vice-President 
be and they hereby are sever~lly authorized until the Board shall 
otherwise order, to execute receipts and rele&ses for any bequests or 
other payments to which the Institute may be entitled and to execute 
r efunding agreements where such ~re required; wld further 

ResOlved, That all such releases and refunding Agreements hereto­
fore executed and all settlements of claims to interests under wills 
or otherwise heretofore made, be and t"ey hereby are ratified and 
confirmed. 

!: The Director then made a orief report on Sailors I Day, the 
:' Thanksgiving Day activities and the recent Welfare Council Delegates Meet­
I. ing. 
I, 

Mr. Forsyth then reported on soudies and conferences, previLusly 
l;au.th,orilzed, looking to a new publicity film f.or the Institute, and that 

s might cost as much as $12 ,000 . Upon his motion, seconded by 
Williams, this sum was appropriated from the General ana Unrestricted 

The Chair then called the attention of the Board to a letter 
by the Director from Mr. John Platt, who on January 1, 1946 would 
thirty-three years as Chief ~ngineer, and also would celebrate 

fiftieth wedain5 rullliversary. The Chair also aavised the bOa rd that 
health of Mr . Platt was becoming increasingly precarious, and sug­

that an engrossed resolution be preparea for presentation at that 
Upon motion of Mr . Williams, seconded by Wr. Forsyth, this waS 

Ilau1;hol~ized • 

The Chair then read excerpts from the Log of the Department of 
bervices. 

After this the Chair invited Dr. Rawlinson to address the meeting. 

The Bishop, referring to hi s prior tour through the Institute with 
Michalis and Dr . ~elley, said he was greatly impressed by its program 

conscious of the incalculable debt owed to merchant seamen Dot onl 
but in peace. 

For the war , the Bishop said it was a good thin5 to learn that we 
in danger every hour and cannot calculate the future of any civili-

Ther e Crulllot be security here upon earth and no civilization can 
unless inspired by principles in the Christian revelation, first, 
God and second, love of man , because of the character of God. All 

"" HJ.~zation must be a by-proauct of the love of God and life must oe 
on the basis of things Eternal. He urged that we recover putting 

love of God first and then go on to the love of man as a corollary, 
being the only way to prevent the complete collapse of civiliza-
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The Institute was a kind of example, inspiring this. In 
closing the Bishop expressea his appreciation of the hospitality of 

. which he had been the recipient during his month's visit in the United 

. States. 

The meeting adjourned at 
1: 50 . . V 
~/td4 

Secretary 



Minutes of the utatea -eeting of 
the Board of Managers of the 
Seamen's Church Institute of New 
York, he.1d at 25 South Street, New 
York City, on December 28, 1945, at 
1:00 o'clock in the afternoon. 

The Chair requested Dr. ~leming to o~en the meeting with prayer. 

The Roll Call showed the following present: Messrs. Armour, beattie, 
Bell, Bramwell, Delafield, Fleming, Forsyth, Gulden, Hallock,3rd, 
Marshall, lIichalis, Newnall, Rooerts, Tomb, Vietor and Winter. 

Excuses were received from the 1'O.1lowing: Messrs. Despard, Knowles, 
Mansfield, McLane, Morgan, Rogers,Jr., Sa.l.tzman, Salvage, Scnieffelin 
and Tucker. 

The Chair mentioned a memorial to Mrs. Howard, founder and First 
~resident of the American ~erchant Marine Library Association toward 
which subscriptions were oeing sought, ana because of tne earlier as­
sociation and good relations between tnat organization ana the Insti­
tute recommended a contribution of $100 . 00. Upon motion of Ur. Fleming, 
seconded by Mr. Gulden, this was authorized. 

The Chair also menticned the building fund for the Beekman-Duwntown 
Hospital and stressed the always generous cooperation of tne beekman 
Hospital with the Institute, particularly in the care of employees and 
in a large number of instances, of seamen in emergencies and of those 
not eligible for the United ~tates Puo.l.ic Health Service -arine 
hospitals. He suggested a contribution from the Institute ana after 
full discussion, upon motion of Mr. Gruaen second.ea by Mr. Forsyth, 
a gift of $1,500.00 was authorizeo.. 

The Chair then again called the attention of the Board to the serious 
illness of Mr. Platt, and the decision at the November meeting, of 
sending to him an engrossed testimonial. Upon motion of Mr. Be.1l, duly 
seconded, the following resolution wi tn tne preamole was adopted: 

The Board of Managers of the Seamen's Church Institute of New .l.ork 
gladly honors John Platt as a faithful, wise and unusually competent 
Chief Engineer. 

Appointed on January .1, 1913, soon after the founa tions of the ~resent 
building were constructed, he not only watched out assisted in the 
development of the building and su}erintended the selection and in­
stallation of all its engines and meChanical equipment. Gaining tnus 
a full knowledge of the p.1ant, it enabled. him net only intelligently 
to plan for the new and enlarged power equipment installed in 1928, 
but also it proved invaluaole in maintenance, efficiency ana economy 
of operation. 

The Board is happy to learn that on January 1, 1946 not only will 
Ir. Platt complete thirty-three years at tne Institute, but that also 
he and Mrs. Platt on that day will celebrate their Golden Wedding. 
Therefore, be it 

Resolved, That both the thanks of the Board and their hearty 
congratulations be extended to Mr. and Mrs. Platt on this double 
anniversary, with the rope ana prayer that they may have many more 
happy years together, this message to be spread on the Minutes of this 
meeting and an engrossed copy given to Mr. ana ~rs. P.1att, whom we are 
thus glad to honor. 

Mr. Marshall then presented the report of the Committee on Special 
Services to Seamen, Mr. Forsyth reportea for the v.ays und Means Com­
mittee and Mr. Bell for the beamen's Church Institute Associations, 
all of which were received. 
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Mr. Forsyth then ~resented the itemized bill of Mr. £abris£ie as 
Counsel, for 1945, totaling $982.76. U~on motion, duly seconded , 
this was ordered paid . 

The Chair then described the arrangement made under the Modernization 
Program Committee, appointed on June 28 , 1945, with Horwath & Horwath, 
hotel auditors , of which the Institute has for seven years been a 
client, looking to a study of operating costs, trend of sales and 
rates charged, method of handling merchandise, prices ~aid therefor, 
composition of menus and the analysis of the payroll. The fee for 
this was not to exceed $) ,000.00 . 

The Chair then presented let tel'S from !.II' . £abriskie and Judge Margaret M. 
burnet, Executrix of the Estate of Jessie jj. Worstell. Difficulties 
had arisen concerning the special care of a Lot in Greenwood Cemetery 
for which insufficient provision had been made under the ~ill , and the 
Institute from its bequest was re4uested to pay the addioional $493 .00. 
upon motion of Mr. Bramwell, duly seconded, this was authorized. 

The appointment of the Nominating Committee, Auditing Committee and 
Annual Report Committee was then in order, the Chair requesting per­
mission to make these nominations l ater . 

The appointments reported by the Chair to the ~ecretary were as fol­
lows: 
Nominating Committee, Mr. Forsyth, Chairman, Mr. llramwell and MI'. Mai'­
shall. 
Auoiting Committee, ~r. Knowles, Chairman, and MI' . ~cLane. 
Annual Report Committee, Mr. Vietor, Chairman, Mr. beattie and Mr. nal­
lock. 

The Director then made a very oriei' report. 

Mr. Michalis, as vhairman of the budget Committee, then presentee the 
report for 1946, mimeographed copies being supplied to the Bourd mem­
bers. A deficit of lP42,229.00 WaS foreCast and the Ch,,-ir reported 
that the adoption of ohis budget was unani~ous~y recommended oy the 
Committee. Upon motion of MI'. Beattie, seconded by Mr. l'orsyth, and 
after full discussion , the Budget was unanimously adoptea. 

The Chair then read excerpts from the Log of the united ;:,eamen's 
Service, and stressed the importance of the voluntary agencies 
throughout the Port of New lork and throughout the country. 

Business being com~leted, the meeting udjourned . 

Secretary 



Minutes of a Stated !ii.eetin", of 
tne Do .. rd of Managers of the 
"eamen's Cnurcn Institute ot' 
New kUrJ<', final, 1945 BOard, 
held at 25 "outh ~treet, New 
:lork City, on January 24, .1.'146, 
Ii. t 1 :00 0 ' cloCK in the b.fter­
noon. 

Mr. Michalis presided and rel.juested the Rev. f' reaericK 
tlurgess to open the meeting with prb.yer. 

Those present were: Messrs. decntel, "eLmap, "ell, oradle,r, 
Br11lllNeli, burc;ess, Despara, lJorrance, Fors,fth, uU.J.den, Kno,;.J.es, MCLalle, 
Marshall, r.1ichalis, Newhall, rtoberts, .Ja...lvage, f1arourton, hi..l..J..io.ms bnti 
ZabrisKie. 

Excuses were l'resented for: ~'essrs. !lrooks, Fleming, Mans­
field, rtogers ,Jr., "altzman, Schieffelin, Torno, Tucker, Vietor, "inter, 
and dis hop De I;olfe and Suffragan Bishop uilbert, ex officio members of 
the Corporation. 

The :oecretary then re1<a tne Minutes for the meeting of 
December L8, 1945, and these were approved. 

The Annual tteport of the Director was then presenteei, 
rulQ upon motion of Mr. burgess, duly seconded, it WdS 

Resolved, That the hnnual li.eport of the Director oe adol'ted 1<5 
the rteport of the !loarei of i~b.nd6erS, b.nri as such be presenteu 
to the Almual Meeting of the Institute. 

The meeLing of the out-going 194 ·ard WaS tHen adjournea. 

ioecretury 



Minutes of tue Vhe Hmareath 
Annuaol ilIleetin~ 01 the Corporation 
Seamen's Church Institute of New 
YorK, heola at ~5 Souoh "treet, 
New ~ork City, on January 24, 
1946, at 1:05 in the afternoon 
(immediately followin~ the meet­
ing of the Out-boing Board of 
Managers). 

Mr. Michalis presided and the Roll show eo tne attendance 
identical with that of the "tated Iileeting of the Out-going Board of 
Managers, immediately preceding. 

The Director then read his Maual Report. Upon motion, duly 
seconded , it was 

Resolved, That the neport of the Director be accel-'ted and referred 
t o the new Boara of ioIanagers for puolication, with authority 
through the Committee appointed therefor oy tae Chair, to maAe 
necessary chan~es. 

The Treasurer then presented his Annual rteport and the Report 
of the Committee on Trust Funds, both of which, upon motions duly seconaed 
and carried, were adopted. 

Mr. Forsyth then presentea the report of the .. ays anci Means 
II V')lliill,~ttee and this was adopted. 

Mr. Forsyth, as Chairman of the Nominating Committee, then 
presented the following for memoersnip in ohe Board, tnis being iaentical 

th the 1945 Board Save for the wiohdraw&l of Mr. Mor~an l s name &t his 
own request, and the addition of tae Rev. Drs. Done~an and Gifford, the 
Secretary to cast a single baollot, and this, duly seconded, VIaS votea: 

Rt. Rev. Donald D. Aldrich, D.D. 
William lirmour 
Edward J. Barber 
Charles R. Beattie 
Edwin De T. Bechtel 
Rear Admiral rl.eginald I{. Belknap, U.;;."., Ket. 
Gordon Knox Bell 
Gordon Knox Bell, Jr. 
Rev. W. Russell Bowie, D. D. 
Charles ri . tlowrin5 , Jr. 
Charles B. Bradley 
Gerald A. uramwell 
Rev. Roelif h. Drooks, D. D. 
Edwin A. S. Brown 
Rev. l"reaerick Bur5ess 
D. ~arleJ Cox, Jr. 
Freaerick A. Cummings 
Joseph H. Darlington 
Frederick P. Delafield 
Clement L. Despard 
Rev. Horace V'. jj. Donegan, D. D. 
Rev. Samuel w. Dorrance 
Charles ~. Dunlap 
De Coursey Fales 
Rev. Frederic S. ~'leming, D.D. 
Harry Forsyth 
Rev. Frank Dean GHforci, PH.D. 
FranK Gulden 
Charles S. Haight 
Gerard hallock, 3d 
Hon. Augustus N. Hand 



Oliver Iselin " J, 
.--Ellis Knowley-- \, .".vi 

W. Lawrence McLane \ 
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Rt. Rev. William T. Msnning, D.D. 
Richard H. Mansfield 
Charles H. Marshall 
~n. John Masefield 

Charles Merz ,. 
Clarence ~. M1chalis 
~eorge p. fuontgomery 
John Lewis li'ontgomery 
Morton L. Newhall 
Harris C. Parsons 
John ri. G. Pell 
Rev. Louis II. Pitt, D.D. 
Franklin Remington 
Thomas rloberts 
John S. liogers, Jr. 
Brigadier General Charles E. baltzman 
Sir Samuel A. Salvage 
Herbert L. ~atterlee 
-Gem. John Jay Sc nieffeUn, U. S.N .". 
Thomas A. ;'cott 
Sir T. Ashley Sparks 
Rt. Rev. Ernest ld. Stires.-l?P. 

-Car t. J. H. Tomb, U.S.1L, -Ret. 
Carll Tucker 
Alexander O. Vietor 
Frank W. Warburton 
Rt. Rev. llenj amin M. 'i&shburn, D.D. 
Ernest 1;.. Vlheeler 
William Williams 
Orme Wilson 
William D. Winter 
George ~ray Zabriskie 

Mr. Michalis then requested Mr. iii.J.liams to assume the Chair 
after which Mr. ~orsyth placed in nomination tue following Officers f er 
1946: 

Honorary President 
Rt. Rev. William T. Manning, D.D., LL.D., D.C.L. (ex officio) 

Clarence G. Michalis 
Herbert L. ~atterlee 
Orme Wilson 
Harry Forsyth 
Thom&s Roberts 

Lay Officers 
President 
Vice-President 
ViceJ'resident 
Vice-President 
Secretary and Treasurer 

Clerical 
Rt. Rev. Ernest M. Stires,D.D. 

Vice-Presiaents 
Rev. ltoelif H. ~rooks, S.T.D. 
Rev. Samuel M. Dorrance Rt. Rev. Benj amin M. "ashburn, D.D. 

Rt. Rev. Donald B. Aldrich,D.D. 
Rev. w. rtussell Bowie, D.D. 
Rev. Frederick burgess 

Rev. Frank Dean 

Rev. Frederic S. Fleming, D.D. 
Rev. Louis Ii. l'itt, D.D. 
Rev. Hortice n. B. Donegan, D.D. 

Gifford, Ph.D. 

Sir Samuel .,alvage seconded the nominations and the motion 
was carried, with instructions to the becretary to cast a single ballot, 
which was done. Mr. Michalis then resumed the Chair. 



-3-

Mr. Knowles, at this point, sug~ested the possibiLity of 
the Honorable Winston CnurchilL being invitea to attena a BOdrd luncheon 
and meeting during his visit to the United ~tates. The Chair mentioned 
possible obstacles, whereupon Sir Samuel Sa~va6e s"~tea that he nad 
invited Mr. and Mrs. ChurchilL to be his house gues ts and that he would 
be glad to be of any help toward his coming to the Institute. It was 
~rranged then that the Chair and Dr. ~elley would keep in touch with 
bir ~amuel, looking to the extending mf the invitation. 

Upon motion, duly seconaed and carried, the meeting of the 
Corporation was ~djourned. 

Secret~ry 



Minutes of the ~tated Meeting of the 
In-coming Board of Managers of 1946 
of the Seamen's Church Institute of 
New York, held at 25 South0treet, 
New York City, on January 24, 1946, 
at 1:35 in the afternoon, immediate­
ly after the adjournment of the 
Annual Meeting of the Corporation. 

Mr. Michalis presided, the attendance being identical with 
that of the preceding Annual Meeting. 

was 
Upon motion of Mr. Williams, seconded by Mr. McLane, it 

Resolved, That the By-Laws of the last Board of Managers of the 
Seamen's Church Institute of New York be and are hereby adopted 
as the By-Laws of the present Board. 

Mr. Forsyth, as Chairman of the Nominating Committee, then 
presented the following schedule of nominations for Standing Committees, 
these being seconded by Mr. Bell, were elected by tue Secretary casting 
a single ballot: 

Executive 
Clarence G. Michalis, 74 Wall Street, Chairman 
Edwin De T. Bechtel, 2 1'1",11 Street 
Gordon Knox Bell, 22 Exchange Place 
Gerald A. Bramwell, 52 Broadway 
Clement L. De spard , 1 Cedar Street 
Charles ~. Dunlap , 1 Broadway 
De Coursey Fales, 280 Fourth Avenue 
Harry Forsyth, 155 John Street 
Charles ri. Marshall, 30 Broad Street 
Thomas Roberts, 63 Wall Street 
Herbert L. batterlee, 49 Wall Street 

Special Services to oeamen 
Charles fl. Marshall, 30 broad Street , Chairman 
Rev. FrederiCK Burgess Ellis Knowles 
Gerard Hallock, 3d John H. ~. Pell 

Rev. Louis 'i. Pitt, D.D. 

Chairman 
Business Operation 

Gerald A. tiramwell, 52 Bro~dwIiY, 
Charles R. Beattie 
Oliver Iselin 
Richard H. Mansfield 

Morton L. Newhall 
Thomas Roberts 
WiLliam 0. Winter 

Education and ]<,mFloyment 
CLement L. Desparu, 1 Cedar Street, Chairman 
William Armour Charles Ii. 
Rear Awniral Reginald h. Belknap, Captain J. 

U.S.N., Ret. 
Frank W. Warburton 

Bowring, Jr. 
harvey Tomb, 

U.S.N.,Re 

Law 
Edwin De T. Bechtel, 2 Viall 
DeCoursey Fales 

Street, Chairman 
Wil.liam lii~liams 

George Gray ~aoriskie 

Ways 
Harry F'orsyth, 155 John 
Gerala A. Bramwell 
Charles H. Marshall 

and Means 
Street, Chairman 

N. ~awrence MCLane 
Thomas Roberts 
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Trust Funds 
DeCoursey Fales, 280 Fourth 
Charles E. Dunlap 
Harry Forsyth 

rlvenue, Chairman 
George P. Montgomery 
Thoma:s; Roberts 

Seamen's 
Gordon Knox Bell, 
Frank Gulden 

Church Institute Associations 
22 Exchange Place, Chairman 

John Lewis Montgomery 

Upon motion by Mr. tabriskie, duly seconded, it waS 

Resolved, That the Treasurer be and he bereby is autnorized to 
pay to the Rev. Dr. Harold It. lI.elley, Director, the income 
during the current year from all Special Jielief Jo'unds to be used 
for the purpose of said Funds. 

Upon motion of Mr. Zabriskie, duly seconded, it was then 

Resolved, That the thanks of the rloard of IWanagers be expressed 
by letter from the Secretary to the Ue Saving ~enevol.ent Asso­
ciation for their generous gift of $1,500.00 to the Institute, 
and that this gift be appropriated as follows: $500.UO to the 
General Medical Clinic; $500 .00 to Entertainment~ense; $500.00 
to the Director's Discretionary Fund. 

Mr. Despard then reporced for the Committee on Eaucation and 
Employment, describing the meeting which on Tuesday had arranged for the 
advancement of Capt. Umstead from ~cting ~rinicpal to Principal, with 
a salary of $65.00 per week. Upon his motion, duly seconoed, this was 
ratified. 

Mr. Vespard menti cned the suggestion of Captain Tomb at the 
Committee meeting, with reference to certain surplus Navy material which 
might be obtained free of charge upon proper application to the autho­
rities at the Navy Ship iard in BrooKlyn. He moved that authority be 
given to the Committee to accept such supplies as might be both useful 
and available, and that sufficient funds be appropriated for trucking 
and other expenses. The motion was seconded by Mr. Marsnall and 
carried. 

Mr. Forsyth then reported for the \lays and Iileans Committee, 
including a special report which the Committee nad asked Miss Deunis 
and Miss ~andee to prepare, concerning certain publicity for promotion. 

The Chair also suessed tne importance of this, particularly 
the building up of additional lists of potential new contributors, and 
upon motion of Mr. Forsyth, duly seconded, $10,000.00 was added to the 
budget of the Ways and ~eans Department for this purpose. The Chair 
stated also that it might be necessary to ask the Board for adoitional 
funds at later meetings. 

Mr. Bell then presented the report of the Committee on 
Seamen's Church Institute hssociations, and this was received. 

~lr. Bramwell, for the Committee on Business Operation, re­
ported concerning the necess"ry waterproofing which had been done in the 
basement, to a total of $1,200.46, and moved that tnis payment be autho­
rized. Tnis was seconded and carried, charged to Operations. 

Mr. Bramwell then also explainea the return of Mr. Muorcroft 
from the Army to his old position as sUj:.ervisor of the bnip Visiting 
Division, and the tr<..nsfer of lilr. JaKobiak to Oecome Assistant to Mr_ 'Ire ch. 
Tnis would involve andaodition of $3,700.00 cO the 1946 budget, and upon 
his mOcion, seconded by Mr . Dechtel, the appointment and salary were rati 
fied. 
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The Chair then brought to the attention of the Board the 
fai thful service rendered by tne late John Platt as Chief Engineer of the 
Institute and suggested that because of the termination of wa,;es the 
sum of $1,000.00 be given to Mrs. Platt. Upon motion of Mr. ZabrisKie, 
duly seconded, this was authorized. 

At the suggestion of Mr. Dorrance, the Board then stood for 
a moment of silence in memory of Mr. Platt. 

Mr. Marshall then presented tte report of the Committee on 
Special Services to Seamen, and moved that $100.00 be given to A~coho~ics 
Anonymous, to be divided equally Detwee~ the parent New York Organization 
and the the A. A. Seamen's Club, Inc. lhis was seconaed and carried. 

He then presented the following: 

Whereas; The Janet Roper Club has given pleasure and enjoyment 
to a total of 50,330 seamen and 9,823 of their families and friends 
has provided an attractive; pleasant place for these men after 
arduous and perilous labors in maintaining tne lifeline of ships 
to the fighting fronts, the memory of the happy times enjoyed at 
this Club where good fellowship prevails, will remain in the minds 
of these men of the Merchant Marine long after the peace-time 
termination of the Club's activities on January 31, 1946; therefore 
be it 

Resolved, That the Board of Managers of the Seamen's Church Insti­
tute of New tork express its appreciation to Mrs. Pililip A. Carroll 
and other relatives of the late Thomas Fortune Ryan, who generous­
ly equipped his home as the war-time recreational Janet noper Club 
for merctmnt seamen of all nationalities and who committed the Cluo 
to the sponsorship of the Seamen's Church Institute of New lork on 
September 8, 1943; and De it further 

Resolved, That the Board of Managers record its gratitude and 
spread this resolution on the Minutes of this Meeting of the 
Seamen's Church Institute of New .Lork, ana that a copy of the 
resolution be sent to Mrs. Carroll. 

This was duly seconded ana a.sopted. 

~usiness being oompleted, the meeting n adjourned. 

Secretary 



1I1inutes of « Stated Meeting of 
t he no«r d of l'liin",;ers of the 
Se<,;i.lllen r s ~nurcll IU.:iti t ute of 
l~ew ~orK , nel.d at ,,5 :'outh Street 
New -'orK City , on Eeoru~ry ;:8 , 
1946, ut 1 :00 o'clock in the 
<J.fternoon . 

Mr. Mi chalis presiaed f:1nd at nis rey'uest tne Rev . Mr . BurE£8SS 
ol'ened the meeting Vii tn ITb.yer . 

The Roll Cai.l snowed the fOl.lowi ng present: lIiieEsrb . "ea t tie , 
belknap, Bramwell , l:Surgess , Del.«field, Deb~ard , Lonegcm , G~C(en , Kno\\ l.es , 
f.lichalis , G. P . Montgomery , J. L. Mont.gome ry , Ruberts , Vietor <J.nd 
williams . 

Excuses were presentea for : Messrs . bel.l. , fleming, ror6yth , 
Mi1I1sfield , McLane , "e"h«ll. , R()5~rS , Jr. , '>a.ltzman , ub.tt.erl.ee , :'chiefiel.in 
TueAer , ,'Iheeler and nint..er. 

The Ch«ir welcomed the Rev . Horace .• • lJ . Done&b.n , D.D . to tne 
meet.ing tiS " newly elected Cl.eric«l Vice-Presiuent . 

The Chair then ],r8senteu t.o tne l:So«rd tile newly appruved pl.an 
of the Bourd of Directors of tne "8.if«re Council of New forK Cit.( for 
t ne fin<J.ncing of this central organizb.tion . Mr . i,iichalis eX, l"inea tne 
sources of its income .. s i ncluding Tne Greuter NeVI .L ark Funu <J.nu cer­
t ain found"tions , Jet tne incre1ising neea tor appropriations from tne 
member ll.gencies coml-rising the Council. 'rne linb.llcing pl.an caJ.l.ed for 
a ra.teaole sharp. irom each of the mernOer rlt;encies , uet.erminea b.f 
aVerd.bing the IIex.penditure formULaIC and. tue 't18t. income l'ormLUb.. II • Tnis 
for the "eHmen ' s Church Institute of !lew lork would total '11>3 , )/+5 .00 . 

Mr . KnoVl,Les «sKed if the Chb.ir recommendeu tne Institute's 
adoption of thi s plan anu the appropriation of tl1e necess"-ry funas , 
an! lJ.lon MI' . Michalis answering in tne affirmative , IIII' . Knowles moved 
t ile aQoption . This Vias seconded by Mr . 1esp«rd blla carried. 

Mr . Miclla.l.is tnen statea to the noara tnat. a furtner stuay 
of ;::,tal'f wages , I-'Cl.rticularly in the l.ower bra.cKet.b, "",'as imperative Que 
to increased living costs, t hat mliny ot.her agencies lina many Dusiness 
firms were likewide affectea . ue stated tlWt it prooably would be 
necessary for a readJust.ment to De maa e, ~d tnat ne n~a reque$ted 
t he Lirector , to whorll he had given some m ... Lerib.l , to ~rejCare b rejCort 
from an analysis of the Instit.ute ' s .,age scnedule . 

Mr . Mi chalis then excuseo himself to attend an import«nt 
meeting elsewhere lind aSked Mr . Roberts to taKe tne Cn .. ir . 

Mr . Roberts tnen cali eo for the report 01' the Committee on 
Special Services to "earn en which was presented by Mr . Kn owles . 

The Commi t t ee report re'luested a resolution , appr"ving the 
transfer of the Institute ' s ae~osit of ~5 , OOO . OO from the Citizens ' 

BcmK of Norfolk to the Southern lliillk of l~orfolK in oraer to 
improve the hand.ii ng of the shipvisitors ' funds in that. Port. U!-on 

Knowles ' moti on, seconaed by Mr. Bramwell , it was 

Resolved , That all items received bf the ~outhern BanK of Norfolk, 
collection or creoit, &re taKen at the customer's riSK . Items drawn 

this oan~ , wnether entered en del-'csit DOOK or not, are to be credited 
of the close Df LJUsiness on the ouJ of deposit; if not I-roviued for 
the books of tile DailK at that time , the oank shall have the ribnt to 
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char5e th6 same JaCK to the depositor's aCC01lllt. Said ban:': as u"ent 
for customers or depositors will. forward other items to oWlk or cor­
res,ondent vlith full authority to receive checKs or drafts in payment, 
but assumes or incurs no responsibilty for neglect, default or 
failure of such banks, nor for loss or delays occurring in the mail. 
Should any bank or correspondent convert ohe proceeds or remit tnere­
for in checks or drafts which are dishonoreu, or snould tne items or 
proceeds be lost by any cause mentioneu nerein as one for which said 
bank assumes no responsibility, the amount for •• hich creait has been 
given will be cnarged back to the customer or depositor. The customer 
or depositor nereoy consents that l.tems may oe sent direct to tne 
bank on which drawn and relieves tne said Southern Bank of '~orfo.Lc from 
responsibility for so doing. All. cnec,,-s and dralts lire credited subject 
to payment. Items on Norfolk are creaitea sUDJect to flnal payment. 

The depositur agrees to aaiue oy the r~es and regulations now in 
effect, or to become effective, governing service Charges for nandl.ing 
this acco1lllt. 

Depositor agrees to present pass book to be Dalancea at least 
once each ninety days, and in the event it i s not presented to the 

, banK for this purpose during this period one banK shlill not be liaDle 
for errors of longer than 90 aays standing. 

Mr. vramwell then reporteu for one Committee on Business 
Operation and Mr . Despard for tne Committee on Luucation and l!.mployment, 
Mr . Dramwell for the "afs and Means ana "'I'. "ulaen for the Seamen 's 
Church Institute hssociations. Upon motion, duly seconded, these re­
ports were received and filed . 

The Director then maae a brief report , refer.cing further to 
the death of Mr. "illiam Russell, instrucLor in Marine £ngineering in 
the Merchant Marine School, and previously mentioned in the report of 
Mr. Despard. He describea the sea Career of ""I'. i1.ussell, terminated 
because of illness , his later work in the Institute and promotion to 
wor~ in the School where he WaS greatly liked by the students , and 
built up tne Engineering Department of the School in a remarkable way. 

lie mentioned also a letter from Mrs. Platt, the widow of the 
Institute's Chief Engineer, in which she expressed appreciation of the 
resolution of the Board sent to them upon the compl.etion of Mr. Platt's 
thirty-three years at the Institute and their golden wedding anniversa­
ry. 

Business being comrleted, the meeting adjournea at 1:40. 

Secretary 
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Minut,8s of d. ;ita ted "'eeting of 
the !:Soara of l'uand.gers of tne 
Se&men's Church Institute of 
11ew lork, held ,,1:. 25 South Street 
New lork City, on ~arch 28 , 1946, 
at 1:00 o'clock in the after­
ooon. 

Mr. i.licilalis .. resided and at his request the Rev . ,~r . liorrance 
openea tne meeting with prayer. 

The Roll Call showed the following pre:;ent : Messrs. Armour, 
, Bramwell, Burgess, Dorrance, Flemin,;, Forsyth, Gulden Hallock, Knowles , 

"lcLane, Marshall, Michalis , u. P . 1l0,1tgomery , J. L. Montgomery , Roberts, 
Vietor, Williams and ilinter l those excused were Messrs. oeattie, Bell , 
Delafield, Donegan, MansfieLd, Rogers,Jr., Saltzman, Satterlee and 
Tucker. 

The Chair reperted on the aW1J.rdin,; of the prizes for the 
Mural p r esented by I~rs . Hamersley in memory of the former Boc.rd member , 
J. uordon Hamersley, the artist receiving first prize to,;ether with 
the commission for executing the Mural being ~dmona James Fitzgerald. 
Mr . Michalis described liir. Fit~gerala as being, until" few weeks ago, 
a lieutenant commander in the Navy with a very active career of war 
service. Photogrb.phs having to do with the judt,ing of the Mural and 
the awarding of the prizes were snmm to the bOard. 

Mr . Marshall then presented tne report for 1:.lIe Committee on 
Special ~ervices to Seamen , ana ~r . ~amwell for the Committee on' Busi­
ness Operation . He first mentioned the importance of St"ff wage ad­
justment to meet incre"sing living costs, mention of welich haa oeen 
maoe by the Chair at the J<'ebruary meeting . !.Ie stated that the status 
of 1:.he Staff fersonnel inaicd.ted it woula be best to refer this m"tter 
to tlle former Special Committee COlldisting of Messrs. Roberts, Forsyth 
and bramwell, with power to act. 

Upon motion of Mr. t orsyth, seconaed oy lor. lUlOw.Le:; this was 
ordered. 

Mr. Bramwell then rej.orted en the neea for installing Wb.sh­
oasins on the Sixth, Seventh "nd Eighth Floors of the Institute Annex, 
the hidden plumbing for which !lad oeen in"talleci WLjen tne nui1aing 
was erected . LIe stated tnat three bias had oeen receivea and recom­
mendea that it be awarded to Charles ><rgast, Inc . for ~'1,540.0(), out 
exph,ined tna t tbis was the hignest 01' the three by aGout $<:00.00, out 
thb.t this firm had long done satisfactory work lor the Institute and 
that tne equipment which tney submitted, appearea to be tne oest. 

Upon motion of lIiLr. J<orsyth, seconaed by "'r. lIiLliams, the 
installation of this equipment flaS autnorized, to be charged to the 
Rerairs and Replacements ~ und. 

Mr . bramwell then stated th"t some reF"irs to the p"nels in 
ttle Ilag",a,;e Room Vlere necessary at a cost of $229. OJ, "-lIa upon his 
motion, seconded oy Mr. lJulcien, this was authori~eci , 1:.0 be charged to 
the Repairs and Itepl"cements j, und. 

Mr . uulaen then preoentea the report 01 the ~eamen's ~hurch 
Institute ASSOCiations, which includea the notlficb.tion of a desired 
CHange in the Constitution, ch<ll1ging the aesign"tic,ns Ol Officers 
in the sefarate As"ocib.cioIB lrom Directors, Vi~e-Directors to Presiuents 
.no. Vice-"resiaents . Upon his motion, duly seconded , the proposed change 
was approved. 
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The Director then made a brief report, reading letters from 
lUI'. Dell who Vias absent due to an accident. The "ecretary Vias re­
quested to extend the greetings of the Board to Mr. tiell by letter. 
Tnen a letter from l.r. Lane, wno has just resigned as Executive Director 
of the .\elfare Council, ,mich expressed appreciation for good wishes 
received and likewise for the check rrom the Institute I'or the balance 
of the amo.nt voted on the rateable share p.Lan of the Council. The 
Director also told of the operation on Mr. J. J. Kelly, Chief of the 
Institute House Patrol, involving the removal of his larynx, and at his 
suggestion the Secretary WtiS asked to write a letter to Mr. Kelly. 

Other matters in the report had to QO with the general mari­
time labor situation IiIld mista"en attituaes toward the Institute and 

I other voluntary agencies. 

Mr. "ramwell then proposed for membersnip in the Board of 
Managers, Rear Admiral Lamar Richard Leahy, U.S.N.,Ret.The nomination 

I WaS seconded by lIlr. hilliams IiIld referred for action a t tne April 
meeting. 

The Chair then read excerpts from the revorts of the Assistant 
Night Manager and other items of interest. 

The meeting adjourned at 1:5 

Secretary 



Minutes of a Stated Meeting of 
the Board of ~anagers of the 
Seamen's Church Institute of 
New lork, held at 25 South Stree , 
New York City, on April 25, 1946 
at 1:00 o'clock in the after­
noon. 

Mr. Michalis presided and requested Dr. Fleming to open the 
meeting with prayer. 

The Roll Call showed the following present: Messrs. Belknap, 
Bradley, vramwell, vurgess, Cox, Jr., Despard, Fleming, Forsyth, Gulden, 
Mc~ane, Marshall, Michalis, G. P. Montgomery, Newhall, Roberts, 
Schieffelin, Vietor, Wheeler, Williams, Winter and tabriskie; together 
with those excused, Messrs. Donegan, Gifford, "nowles, Mansfield, 
Saltzman, Satterlee, Tomb, Tucker and iiarburton. 

The Chair then stated that the Board had been requested to 
appoint two members as delegates on the Council of Affiliate Agencies, 
Federation of Protestant Welfare Agencies, and upon motion of Mr. Wil­
liams, duly seconded, this was left to the discretion of the Chair. 

Mr. Marshall as Chairman reported for the Committee on Special 
Services. This was received and filed. 

~r. Bramwell was aSKed for the report of the Committee on 
£jusiness Vperation and at his suggestion Mr. r'orsyth made the report 
of the Special Committee to consider Staff wage adjustment, due to the 
increased cost of living. 

The Committee reported on the study having to do with 
employees receiving less than $3,000.00 per year, deferring to a later 
date the report on those receiving ~3,000.00 or more. 

The Committee recommended that ohe ten per cent. adjusted 
compensation, which has been in force for the past few years and paid 
on a monthly basis, be now added to the weekly wages of employees re­
ceiving less than $3,000.00 per year and that a uniform weekly in­
crease in wages up to $2.50, commencing May 1, 1946, be granted, to 
help meet the increased cost of living. 

The Committee estimated that the proposed adjustment, in­
cluding its effect on additional overtime compensation, would cost on 
an annual basis approximately $35,000.00. 

Vn motion of Mr. Forsyth, seconded by Mr. Williams, the 
report was accepted and the increase at the rate of $35,000.00 per annum 
to the budget was authorized and approved. 

Mr. Despard then reported for the Committee on Education and 
Employment; Mr. Forsyth for the Ways and Means, this including the ex­
cellent progress reported on the "Benefit". 

Mr. Gulden then reported for the Seamen's Church Institute 
Associations, and upon motion of Mr. Williams, duly seconded, the action 
of the Central Council of Associations thereof in amending the Consti­
tution, changing "Director" and 'Vice-Director" to "President" and "Vice­
President", was approved. 

Rear Admiral Lamar liichard "'eaby, U.S.N., Ret., who had been 
nominated by Mr. Bramwell at the March meeting, and seconded by '"r. ,jil­
iiams, was unanimously elected a member of the Board. 

The Director then gave a brief report, outLining the current 
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religious work, particularly the Lenten and Easter Services, after 
which Mr. Michalis read excerpts from the Log of the Department of 
Special Services. 

The meeting adjourned at 1:50. 

Secretary 



II 

I 

Minutes of a ~tdted Keeting of 
the Board of Managers of the 
Seamen's Church Institute of 
New York, held at 25 South Street , 
New York City, on May 23 , 1946, 
at 1:00 o'clock in the afternoon. 

At the r eques t of the Chair, Mr. Michalis, the Rev. Samuel M. 
Dorrance opened the meeting with prayer. 

The Roll Call showed the following present: Messrs. Belknap, 
Dell, bramwell, Burgess, Despard, Dorrance, Fleming, Forsyth, Gifford, 
Knowles, Leahy, Michalis, G. P. Montgomery, J. L. Montgomery, Roberts, 
Schi effelin, Tomb, Warburton and Williams. There were excuses for 
Messrs. Gulden, uallock, Mansfield, Marshall, Salvage, ~atterlee, Vietor 
and Winter. 

The Chair announced tne appointment of Messrs. Haight and 
Warourton as Delegates on the Council of affiliate Agencies, Federation 
of Protestant Welfare Agencies, and their acceptance. 

The Chair then announced a gift of $4, 000.00 from the 
Estate of the late Mrs. Edmund L. Baylies, whose husoand had been a 
member of the Board of Managers from 1885 until his death in 1932, 
during the last nineteen years of which he had been President. He 
stressed their devotion to the Ins titute and to other church accivities 
and stated that he felt that this sum should be set aside as a permanent 
fund. He had conferred with the Director as to the purposes which would 
best apply to this dual interest of Mrs. oaylies and her husband and it 
was agreed that it seemed well to establish with this money a Chapel 
Fund, the income to apply to general Chapel expenses, thereupon, upon 
a motion of Mr. Bell, seconded by Mr. Knowles, it was unanimously 

Resolved, That the gift of $4,000.00 from the Estate of the 
late Mrs. Edmund L. Baylies be set aside as a permanent fund to be known 
as the Edmund Lincoln and Louisa Van Rensselaer bay~ies Chapel- Fund, tne 
income to be applied to general Chapel expenses. 

The Chair then presented two newly elected members to the 
Board, The Rev. Dr. Frank D. Gifford and near Admiral Lamar Kichard 
Leahy, U.S.N., Ret. 

The Treasurer then presented the bill for special services 
by George Gray ZabriSkie, Counsel for the Institute, in connection with 
the contracts for the ~erkow publicity film and the Hamersley memorial 
mural, a total of $550.00. Upon motion of Mr. Forsyth, duly seconded, 
tais was approved. 

The Treasurer then requested authorization to withdraw ca sh 
to cover the value of a stock contribution, and upon his motion, 
seconded by Mr. Bramwell, it was 

Resolved, That the Treasurer be and hereby is autnorized t o wi th­
draw the sum of $2 ,152.04 from Trust f'unds for t,ransfer to the Institute 
Operating Account, in exchange for 30 shares of ueneral Motors common 
stock, contributed by Mr. Philip A. Carroll in settlement of the final 
expenses of the Janet Roper Club. 

Mr. Knovlles t hen presented the report of the Committee on 
Special ~ervices to Seamen, including progress on the new room f or the 
Alcoholics Anonymous, and the Chair briefly described the simple tipe of 
furniture to be installed in keeping with the other furniture in the 
adjoining Game Room. 

Mr. Bramwell then reported for the Committee on ousiness 
Operation and Mr. Despard f or the Committee on Education and Employment. 
These reports were received. 
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Mr. Williams then reported for the Law Committee, and 
upon motion, seconded by Admiral Belknap, it waS 

Resolved, That the Law Committee be directed to study the 
operations of the Seamen's Funds Bureau of the Institute as they may 
be affected by the Banking J..aws, with power to act should changes 
of method be found advisable. 

Mr. Forsyth then reported for the Ways and Means Committee, 
and t hen also as Chairman for the Modernization Program. After de­
scribing various conferences with the architect, the consulting 
engineer and Staff leaders, he reported that the Committee had de­
cided to recommend proceeding with the suggested improvements for ta 
Engine Room in as much as the need was great and that the equipment 
appeared to be available. The engineer's estimate for the work is 
$110,000.00. Upon motion of Admiral delknap, seconded by Mr. Knowles, 
this was authorized, the Committee being given power to act. 

Mr. Bell then presented the report of the Seamen's Church 
wst itute Associations, which was received. 

The Director made a brief report, after which Mr. ~chieffelin 
nominated for re-election to the Board, Mr. Louis B. McCagg recently 
returned to civilian life from war duties. 

Mr. Knowles then presented the following which was seconded 
by Mr . Forsyth: 

Whereas, The Institute has always had helpful relations with 
the Sallor's Ceme't.ery l\ssocl.a't.l.on, lIl.'t.'u't.'ue privl.l.ege o~ in.'\.ermen'\.o;; 
therein of merchant seamen, these being at a cost of $15.00 for the 
opening of each grave, as compared to up to $35.00 in the plot of 
the Institute in Cedar Grove Cemetery, and 

Whereas, The Sailor's Cemetery Association has no income apart 
from voluntary contributions, be it 

Resolved, That the Seamen's Church Institute of New York contri­
bute $300.00 to aid this work, and in appreciation of long continued 
help received therefrom. 

The Chair then explained briefly the founding of the 
Sailor's Cemetery Association in 1852 and its Vicissitudes, and the 
resolution was adopted. 

The Chair then read excerpts from Institute communications 
and the Log of the Department of Special Services, after which the 
meeting adjourned. 

Secretary 
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