Minutes of the Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of New
York, held at 25 South otreet,
New York City, on March 26, 1942,
at 1:00 o'clock in the af'ternoon.

Mr. Michalis presided, and at his request the Rev. lir. Dorrance
;& the meeting with prayer. |

| Present: Messrs. Bell, Burgess, Delafield, Despard, Dorrance,
orsyth, Gulden, Hallock,3rd, Iselin, Knowles, Michalis, Montgomery,
%ﬁrﬁs, Warburton and Williams.

Excuses were presented for: Messrs. Darlington, Fleming, Mans-

The Minutes of the February meeting were then read and approved.

In the absence of Admiral Belknap, Chairman of the Committee on
g S
ligious and Social Service work, the Director reported the offer of a

pal painting to be done and given by Mr. and Mrs. George Stonehill.
Bond

ese, he stated, were personal friends of the Admiral and it was through
i that their offer had come. The plan of a mural, a pictorial map of
| world, to go on the east wall of the Apprentices' Room, was discussed

j{lnncheon conference which was attended by Mr. Michalis, Admiral
g 1

p, the Director, Messrs. Westerman and Frey of the Staff and

AL

and Mrs. Stonehill. The drawing which they had suwomitted was shown

et

Board, and upon motion, duly seconded and carried, the mural was
ed and the work authorized.

Mr. Forsyth then presented the report of the #Ways and Means

l;é and also of the Theatre Benefit to be given at the Heckscher
_if{-the Flay, Village Green, by the Amateur Lomedy Club on April 7.
E Mr. Roberts then reported for the Committee on Trust Funds with
_gtn; an offer for the purchase of a mortgage on the premises at
'ﬁl§f otreet in accordance with a letter of March 17 from The New

ust Company.
Upon motion of Mr. Bell, seconded by the Rev. iMir. Burgess,

B e

ﬁ;éyth and Mr. Roberts were given power to act in the matter,




~
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The Chair then presented a memorandum from the Director with
rd to the ventilation of the Merchant %arine ochool, the Fifth floor
'ﬁ?u ﬁories and the Board Room, the total cost to be $1,141.00. The
{%ﬁnt for the Board Room, $168.00, was to be charged to the Institute
'f 3ﬁﬁt while the balance of $973.00 was to be divided between the
erchant Marine School and the Hotel account.
Upon motion of Mr. Gulden, seconded by Mr. Forsyth, this was
led.
The Chair then told of a gift of $1,500.00 from The Life Saving
g ;lent Association to the work of the Institute, which had been
! Z;ledged both by himself and the Director.
Upon motion of Mr. Knowles, auly seconded and carried, the

of

tary was requested to convey the formal thanks of the Board.
d

At the suggestion of the Chair, and upon motion duly made,

d and carried, this amount was divided as follows:

General Medical Clinic $500.00
. Entertainment 500.00
Director's Discreticnary Fund 500.00

The Chair then requested ratification of an authorization which
b had given for the purchase of a new Magnavox radio-phonograph for
;a;ggmentices' Room, &t a cost of $5<5.00, this to be charged against
ainment, the $500.00 from the Life Saving Benevolent Association
redited to Enterainment, to be applied toward the cost.

The Chair then made a statement with regard to the Staff

laries and the pressure which Institute employees are feeling because
f the increased cost of living, and stated he strongly felt that a

an of adjusted compensation should be adopted. &He then presented
'@mxlined by the Comptroller and approved by the Director, the most
itisfactory of which called for an adjustment on the basis of six per
it. of the yearly salary, to be paid quarterly to employees who have
i employed for the full quarter, the minimum adjustment to be at

D0 per week and the maximum to e $45.00 per guarter, this being on

lbasis of six per cent. on the first three thousand dollars ef any
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Upon motion of Mr. Knowles, seconded by Mr. Iselin, this plan

yas adopted.
The Chair called on the Uirector for a statement on the annual
gontribution of the Institute to the National Association of Seamen's
lelfare Agencies.
Upon motion of Mr. Forsyth, duly seconded and carried, the
payment of $300.00 was authorized.
The Rev. Mr. Dorrance then placed in nomination the name of
_{!@erald A. Bramwell. This was seconded by Mr. Bell and referred to
e next meeting of the Board.

% The Chair then stated thatnthe leaders of the Welifare Council
nd of the Greater New York Fund were giving consiaeration to the
Stablishment of a Community Chest for New York, and stated that the
Btitute should keep in touch with this situation.
The Director then read a brief report after which the Chair read
erpts from the daily log of the Welfare Department of the Institute.

Business being completed, the meeting then adjourned.
~

Secretary




Minutes of the Stated Meeting of
the Board of Managers of the Seamen's
At Church Institute of New York, held
at 25 South Streset, New York City,
on April 23, 1942, at 1:00 o'clock
in the afternocon.

~ Mr. Michalis presided, and at his request the Rev. Dr. Kelley

d the meeting with prayer.

J

‘The Roll was taken with the following present: Messrs. belknap,
1, Cummings, Darlington, Dunlap, Forsyth, Gulden, inowles, Michalis,
| , Roberts, Rogers, Vietor, fiarburton, Wheeler, Williams and

LE D] iSk.ie .
B .
Excuses were presented for: Messrs. Burgess, Fleming, Mansfield,
D =
pntgomery, Morgan, Pitt, Saltzman, Salvage, Satterlee, Schieffelin

i

inter.

By

The President then read the following message signed by Chief
nes

igineer Platt and the Institute employees serving under him:

7 The undersigned wish to thank the Board of Managers of the
. Seamen's Church Institute for the extra compensation given
them on April 6, 1942.

2 1

The Chair then called attention to the second paragraph of

2le IX of the Constitution, and the need for its clarification.

% this condition, upon motion of Mr. Zabriskie as Counsel,
L]
led by Mr. Williams, it was
B

Resolved, That pursuant to Article IX of the Constitution, the
o President is the chief executive officer of the Corporation, and
that the authority and control of the Board of Managers over
! the asctivities, the officers and the employees of the Institute
shall be exercised through him, subject to the direct exercise
,of such authority and control, or to specific action, by the
Board or by any Committee, where the Constitution or By-*aws
| 80 reguire.

o The Chair then presented to the Board & resume of a letter re-

ived from lir. Schoellkoff, the President of the Welfare Council of

ork City, describing the financial difficulties of the Council

@ requesting increased gifts from member agencies, this to be on the
sis of one-tenth of one per cent. of their annual budgets. He men-
‘:ﬁ his having conferred with the Director on this, by whom he
reminded that by resolution of the Board, February 29, 1940, $100.00
Was to be paid to the welfare Council in lieu of the $10.00

‘Section assessments which previously had been customary.
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Hle described the coordinating service rendered by the Welfare Council

0 the various seamen's agencies, including the Institute, and reference
also made to the annual allocation to the Institute of approximately
i12,000.00 from the Greater New York Fund with which the Welfare

¢il is closely associated. Toward this amount any subscription from
Institute might be considered as an expense, and very moderate, of
-raising.

BBoth the Chair and the Director approved a subscription of $500.00 for

25

, without commitment as to the future, and upon motion of Mr. Williams,
-~fpeseeonded, this was voted.
The Chair then told the Board of & gift of $500.00 from the War Relief
ul,n$ee of The Women's Organization for the American Merchant Marine,
i, to the Beekman Hospital to finance a bed for one year for the use
gedy seamen sent by the Seamen's Church Institute of New York. He
warmly of this gift, and upon motion of Mr. Wheeler, duly seconded,
;au'voted that a letter of thanks be sent to The Women's Urganization.
he Uhair mentioned receiving a letter from Mr. Hallock of the Board,
ning that the pressure on his time made it increasingly difficult
1 to ‘do work outside of his office and indicating that he would be
for the present to attend the Board meetings.

A brief discussion followed, including recognition of similar special

‘e on various members of the Board, particularly those in Govern-—
ervice, and upon motion of.Mr. #illiams, duly seconded and carried,
vas. decided that members of the Board of Managers in the Armed Forces
‘ense Service of the country are to be considered on leave of ab-
or the duration of the war.
'fV%Eal Belknap then presented the report of the Committee on Religious
Jocial Service work, which was accepted.
lir. Newhall reported as Chairman of the Committee on Business Operation,
_‘ﬁbing the worn condition of much of the Institute furniture, and
pat $525.00 be appropriated to cover the reconditioning of office
miture, this to be charged to the Institute Account, but subject to
fer to the Repairs and Replacements Fund in December if advisaole.

8 was seconded and carried.

q
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The Chair then mentioned an error in estimating the cost of replac-
1A

g the freezing tank as authorized at the last meeting of the Board,

3 cost of $954.00. An additional expense of $420.00 was found neces-
iy

sary due to an oversight in measurements and of this the contractor agreed
: K

0 absorb half if the Institute would bear the remaincer.
B O
Upon motion of Mr. Dunlap, duly seconded, the additional expenditure
ff{g-0.00 was authorized, this to be charged to the Repairs and Replace-

i

Fud
__ff. Darlington, in the absence of Mr; Despard, Chairmen of the Com-
'o.on Special Services to Seamen, then read a memorandum from

ipt. Morasso, describing the present activities of the Institute Employ-
jent Bureau and the beginning which is being made in securing gifts from
aterested steamship companies toward its support.

Mr. Forsyth then presented the report of the Ways and Means Com-
ittee, including a statement on the Theatre Benefit provided by the
Comedy Club, Inc., and described not only how exceedingly success-
[ financially the play was, the net being $2,070.71, but also the
ne enjoyment resulting for all who attended.

Upon motion of Mr. Williems, duly seconded and carried, the Secretary
8 requested to write a letter of thanks to the Comedy Club.

Mr. Bell then presented the report of the Committee on Seamen's
Institute Associations in which was mentioned the "Parade of
ipiots", an exhibition at the Grand Central Art Galleries, at which the
Council will assume the responsibility for Fridey, May <<,

itime Day, selling tickets.

This resulted in Mr. Williams offering to loan certain letters

tten by President 4achary Taylor.

The Chair then called for a vote on Mr. Bramwell as a member of the
nn‘his nomination having taken place at the last meeting and he was
pimously elected.

]

The Chair then called upon the Director to present the tender of

dInstitute for the renewal by the Government of the lease for the




n by Mr. Williams, duly seccnded and carried, the tender was
"--?;<=a
-L’.['he Director then made a brief report and the Chair read excerpts

"\%he daily log of the Welfare Department, after which the meeting

Secretary




Minutes of the otated Meeting
of the Board of Mansgers of the
Seamen's Church Institute of
New Llork, held at 25 South
Street, New fork City, on

May <8, 1942, at 1:00 o'elock
in the afternocon.

Mr. Michalis presided, and at his request the Rev. lir. Dorrance
aned the meeting with prayer.

- The Roll was taken with the following present: Messrs. Belknap,
Bowring, Jr., Bramwell, Cummings, Despard, Dorrance, Lunlap, Forsyt
'2 Iselin, Knowles, Michalis, Montgomery, Roberis, Salvage, Williams
nd Winter.

P Excuses were presented for: WMessrs. Cox, Jr., Darlington, Fleming
é; Newhall, Saltzman, Satterlee, Schieffelin, Tucker and Wheeler.
B Fcsident introduced Mr. Gerald . Bramwell, he having been
ed to membership at the previous meeting.

"zmThe Secretary then presented to the Board a letter from the Bank
IYork, concerning & $40,000.00 demend note of the Seamen's Church
fitute of New York, dated June 17, 1936. The letter stated that
'%he Statute of Limitations would expire on June 17, 1942, the
'?’Wsﬁld appreciate advice as to the procedure to be followed.
-‘ePUpon motien duly seconded and carried, the Treasurer was re-—
‘and authorized to &rrange for the renewal of this note.

;The Chair then stated to the Board that it would be advisable to
%é an additional Board member to sign certain of the Institute
due to the removal of Mr. Darlington's office uptown.

hﬁﬁon motion, duly seconded and carried, it was

%ﬁsolved, That Mr. Gerald A. Bramwell, a member of the Board of
s, of this Institute, be and he hereby is authorized to sign
drawn against the regulsr checking account of the seamen's
Institute of New York in the YFroduce Exchenge Bank, branch of

e National Bank of the City of New XYork.

;The Chair then presented a plan for some greatly needed improve-
'iii; the Institute Engine Room and Kitchen, and stated that the
ph:;:been outlined by the Christiansen Sheet Metal works at a cost
¢ “%.OO, and that the Director and Comptroller recommended that
f?;:* be authorized by the Board, subject to the approval of

lichalis.
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Upon motion of Mr, Willisms, duly seconded and carried, this
was authorized.

In the absence of Mr. Forsyth, the Chair requested the Director
'present the report of the Ways and Means Committee, which was received.
lir. Dunlap then offered the nomination of Mr, William Armour, a

Q@wwr member of the Board, for re-election as a Manager.

Mr. Bell reported for the Committee on Seamen's Church Institute
Agsociations,and the report was received.

The Director then made a brief report on the general activities
if the Institute, including the offer of Mrs. Ambrose Clark to convert
-wﬁfmaintain her new home at Cooperstown, New lork, completely staffed
nd equipped, into a center for convalescent and torpedoed seamen
glected by the Institute. He stated that Mr. Frey was giving this his
ersonal attention, had visited the home and would study the project
”f%lww. Up to fourteen seamen can be accommodated at one time, and

¢ Institute would not be involved in any expense either for trans-
ation or maintenance.

The President read a statement, prepared by Miss Candee, fublicity
gnager, with regard to bequest insurance. This was referred to
T%ﬁgberts and #lr. dabriskie for further study.

Mr. Yorsyth, having come in to the meeting late, then made a

ent with regard to the Theatre Penefit to the effect that the play
had been considered was not satisfactory, and a further search was
ing made for a suitable performance.

Mr. Forsyth also stated that he was studying the property ad-
ning the Institute on Scuth Street, consisting of three lots with
dings, with the thought that these could be used for the ex-
if@n of the Institute plant to meet needs for sterage, Merchant

e School, etc.

The President then read a letter from the Belgian Consulate

. which had accompanied a check for $1,000.00, and in which ap-

ion was expressed for the hospitality and courtesy of the Insti-
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e in supplying a room for Belgian seamen.

He read also extracts from the Daily Log of the Welfare Depart—

Business being completed, the meeEiﬁE‘;ajouri:d.

Secretary




Minutes of the Stated “eeting of
the Board of Managers of the Seamen'g
Church Institute of New fork, held
at 25 South Street, New tork City,
on June 25, 1942, at 1:00 o'clock
in the afternoon.

BELtU
hth Mr. Michalis presided, and at his request Dr. Keiley opened the

g with prayer.

The Roll was taken with the following present: Messrs. Bell,
y Cummings, Gulden, Iselin, Knowles, McLane, Michalis, Montgomery
'ts, Salvage, Vietor, Williams and Zabriskie.

Excuses were presented for: Messrs. Bechtel, Cox, Darlington,

g, Mansfield, Morgan, Newhall, Pitt, Saltzman, ochieffelin,

rburton, Wheeler, Winter and Tucker.
Lw
The Minutes of the May meeting were read by the Secretary, and

At the reguest of the President, the Director read the following
Ve,
gamble and Resolution, which were adopted by a rising vote:
B
The sudden death of Mr. Louis Gordon Hamersley on Yune 2 at the
of forty-nine was a great shock to all of his friends and particular-
) his colleagues on the Board of Managers of the Seamen's Church
ate of New Xork. His Institute interest had been life-long, his
y . Hooker Hamersley, having been a Board member from 1873 until
,5:“h.in 1900, while his own term extended from 1913.

In 1915 Mr. Hamersley presented to the Institute a ninety-eight
ateam tender for shipboard visiting, to replace an outworn smaller
be ' The new boat, nemed the "J. fooker Hamersley" in memory of his
er, and used until 1921, was dedicated by Bishop Courtney, the
being made by Dr. Mannlng, then Rector of Trinity Parish, now
_pf New York.
Throughout his short lifetime Gordon hamersley evinced a keen
grest in Church and civic affairs, giving generously both of money
ame to a variety of activities. His chief recreation was on the
an expert in handling small power craft, inciuding speedboats.
| devoted to his family, whose companionship he loved most of all,
‘his hobby to have them share as much as possible in his aquatic
Tl bl €8 .

Becanse of his sea interests he was appointed Chairman in 1939
Institute Committee on Special vervices to Seamen, with particula
t of the Merchant Marine School, in which in his earlier days
een & student.

With a keen interest in military affairs, upon his graduation from
in 1916 he served successively on the Mexican Border, as an

lance driver in France, student at the French Artillery School, and,
:ne entrance of the United States into the first world Way, as a

' ot in the U. S. Field Artillery. He remained in the United States
Occupation in Germany and rose to the rank of Major in the Field
y Reserve.
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Generous with his time and money, active in Board meetings, ever
ilable for personal counsel, his loss is most of all personal. Be

y therefore,

?'. i)

| Resolved, That the Board of Managers of the Seamen's Church

itute of New York hereby express their deep sense of loss in the

ath of thelr colleague and personal friend, Louis Gordon Hamersley,

» thankfulness for his long and constructive association with the
stitute ana their deep sympathy for his wif'e and children in their
rrow, and be it also

Resolved, That a copy of this preamble and resolution be spread on
e Minutes of the meeting of the Board of lanagers, and a copy be sent
to Mrg, Hamersley.

"\ In the absence of Admiral Pelknap, Chairmsn of the Religious and
Social Service Committee, the Director made a brief report concerning
‘Oredit Bureau, the loans from which were slightly larger than

tted, but not disproportionate to the increase in volume of lodg-
in the Institute.

. The Chair presented recommendations for a further improvement in
he ventilation program authorized at the meeting of May 28. The plan
hen submitted had been studied by consulting ventilation engineers, re-
ng their general approvel except for some duct changes and an inter-
of motors at an additional cost of $685.00. The engineers also
ecommended the inclusion of an earlier plan of a fresh air intake into
ngine Room at & cost of $639.00.

: | The totel expenditure for this ventilation work, $1,324.00, upen
gtion of Mr. Wiilliems, duly seconded and carried, was authorized.

. The Chair then stated the advisability of an additicnal station
gon for the work of the shipbeoard visitors, to replace an employee's

3fﬁwnporarily rented. VYpportunity for purchase had come through

2. and lirs. Johnson lMali, for a Dodge station wagon at a cost of about

Upon motion of Mr. Williams, duly seconded and carried, the Chair
3 given power to act in the matter of the station wagon.

. The Chair then called the attention of the Board to the "Adjusted
ensation' for employees of the Institute for the second guarter of

year, at a cost of approximately §5,400.00, and recommended its

on the same basis as that for the first quarter of the year.
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Upon motion of Mr. Iselin, duly seconded and carried, this was

authorized.

The Chair then brought to the attention of the Board the importance
£ the Bomb Insurance for which after July 1, payment would be reguired

by the Government.

Upon motion of Mr. Zabriskie, seconded by Mr. Salvage, and

'14;d, the Ufficers were authorized to protect the interests of the
stees with regard to all properties held by the Corporation.

The Chair then presented a plan for pins to be worn as badges

y Institute voluntéers, a special design having been submitted, based

0 the Seal of the Institute.

Upon motion, duly seconded and carried, this was authorized at
maximum expenditure of $100.00.

- In the absenee of ilr. Despard, Chairman of the “Yommittee on Speciall
“J*ces to Seamen, the Director read a memorandum concerning the com-—
issioning of fourteen members of the Faculty of the Merchant lMarine
l, as Officers of the U. S. Coast Guard Reserve.

In the absence of Mr. Forsyth, Chairman of the liays and Means
'J%ttee, Mr. Roberts read a memorandum requesting an additional ap-
lation of $200.00 for the distribution of the Seamen's Church In-
ite film for the remainder of the year, and upon motion of Mr. Roberts
'ﬂ‘}sd by Mr. Gulden, this was carried.

lMir. Roberts then presented the report of the Ways and Means Com-

Mr. Bell presented the report of the Committee on Seamen's Church
ite AsSociations, these reports being received.

* Mr. William Armour, having been nominated for membership of the
fd at the meeting, llay 28, was elected.

The Director made & brief report, including a reference to the
boxes given by the City Gardens Club of New +ork City. Upon

y duly seconded and carried, the Decretary was requested to extend

anics of the Board to the Club for this gift.
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The Director menticned that he was about to visit Mr. wWwesterman
fho had been ill for three weeks, and upon motion of Mr. Iselin, duly

gconded and carried, he was authorized to take the greetings of the

The Chair then read excerpts from the Log of the Welfare Department
fter which the meeting adjourned, several of the members visiting the

W Pilot House on the roof of the Insti .
23

Secretary




Minutes of the Stated Meeting of
the Board of Managers of the
peamen's Church Institute of New
York, held at 25 South Street,
New York City, on September 24,
1942, at 1:00 o'clock in the
afternoon.

Mr. Michalis presided, and at his request Dr. Fleming opened

e meeting with prayer.

.. The Roll showed the following present: Messrs. Armour, Beattie,
*3, Bramwell, Cummings, Darlington, Despard, Fleming, Forsyth, Gulden,
, Knowles, McLene, Michalis, Roberts, Salvage, Vietor, Williams,
and Zabriskie.

Excuses were presented for: Messrs. Belknap, Brown, Dunlap,

eld and Satterlee.

Bt D= The Fresident introduced to the Board Messrs. J. Willard Hayden,
sident of the Charles Hayden Foundation, Erle V. Daveler and E. A.
day, Trustees of the Charles Hayden Foundation, who had also at-

| the Board luncheon, &and who had come as his guests because of
cation of the Pilot House on the top of the Institute, in

" of the late Charles Hayden, & member of the Institute Board of

.. The President presented a recommendation thnat a gift of $100.00

ropriated for the Emergency Building and Maintenance fund of Beek-

‘ﬁAﬁpital, both as an aid to the Hospital and in appreciation of the

“;jtneoopération given to the Institute.

++ Upon motion of Mr. Williams, duly seconded and carried, this

autiorized.

. The Fresident recommended the "Adjusted Compensation" for

es for the third gugrter of the year, to be made on the seme basis

the first two quarters, at a cost estimated not to exceed $5,800.00
Upon motion, duly seconded and carried, this was authorized.
He then recommended that a new supply of 25,000 celluloid card

:ig?be purchased for distribution to seamen for the year 1943, at

tal cost of $1,190.00, to be charged to Operating Expense, Publicity.
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;E%ﬁsized that these were greatly lided by the seamen and were a
benefit to the Institute's hotel and general program.

Upon motion, duly seconded and carried, this was authorized.
The Chair then presented & recommendation from the Director
alberaﬁion, cutting out mezzanine obstruction to freight
tor in driveway, to cost $220.00, also steel door-bridge, to cost
).00, totaling $340.00. He explained that the present head-room
about, five feet and dangerous to personnel as well as being
gsible to load long pieces of freight on elevator.

. Upon motion of Mr. Williams, duly seconded and carried, this
authorized, to be charged against Special Funds, subject to transfer
@ end of the year.
lirs Roberts then mentioned the application of the Institute
poration for designation as Issuing Agent for sale of United
j
.ifﬁafanse Savings Bonds, Series E, which had been made on July 29,
and which because of pressure of time was signed by himself, the
t and approved by the Executive Committee. He suggested rati-
'%?.ﬂf this action, and upon motion of bir. Knowles, seconded by
‘fﬁpard, this was given.

. Mr, Forsyth then reported for the Ways and Means Committee,
for an appropriation of $200.00 for the further distripution
e Institute film, "Sons of the Sea".

" Upon motion of Mr. Beattie, duly seconded, this was authorized.
After brief directions by the Director as to reaching the Pilot
 and the reading by the Chair of excerpts from the reports of the
e Department, the meeting adjourned at one-thirty, to the Pilot
@ for its Dedication. At this Mr. Michalis presided, describing

ek of the School, and #r. Hayden made a short address. The

itor offered dedicatory prayers.

Secretary




I opened the meeting with prayer.

I Bank of New York. Upon motion, duly seconded and carried, this was

fn account with the Brooklyn Trust Company, Sheepshead Bay Sranch,
:

Minutes of the Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of New
York, held at 25 South Street,
New York City, on October 2%,
1942, at 1300 o'clock in the aftert
noomn.

Mr. Michalis presided, and at his request the Rev. Mr. Dorrance

The Roll showed the following present: Messrs. Belknap, Burgess
Dglafield, Dorrance, Fleming, Forsyth, Knowles, Michalis, Montgomery,
Newhall, Roberts, Wheeler, Williams, Zabriskie and Bramwell.

Excuses were presented for: Messrs. Armour, Bell, Darlington,
Despard, Gulden, Iselin, McLane, Morgan, Pitt, Rogers, Saltzman,
?atterlee, Schieffelin, Tucker, Wainwright, Warburton and Winter.

The Minutes of the meeting of September 24, 1942, were read

L

and approved.
!_ ]
The Treasurer then presented a request for the authorization

of the Committee on Trust Funds to renew a loan of $20,000.00 at the

#uthorized.

_ The Treasurer also reguested that he aﬁd the Fresident be
?iven their discretion to make & payment on the Building debt of the
Institute, held by the Bank of New York, toward which probably $50,000.0d
will be available. Upon motion of Mr. Forsyth, duly seconded and car-
n

ried, this was authorized.

The Treasurer then presented a suggestion for the opening of

%e enable & more convenient depositing of funas received from enrollees
;; the Sheepshead Bay Training.st;tion. Upon motion, duly seconded and
%ﬁrried, this was authorized.

The Chair then alluded to the reguest of the Treasury Depart-
ment made last August that the Institute not only sell war bonds to
‘all sea—going persannel and all ships in the Port of New lork, but
fﬁikewise undertake the sale of such in other ports on the Atlantic and

‘Gulf Coasts. He reminded the Board also of the tour of such coasts
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recently made by Mr. Montgomery of the Board and Mr. Frey of the
Institute Staff, and their estimate that the expense to the Institute
for promoting the sale of bonds in this great area would be about
$10,000.00 per year, socme of which would be returned through commis-
sions on the sale of Travelers' Checks.

He recommended an appropriation of $2,500.00 toward war bond
sales, to cover the last quarter of 1942, and upon motion of Mr. Knowles,
duly seconded and carried, this was authorized.

The Chair presented & memorandum from the Director, concurred
in by the Comptroller, concerning the cost of renovations in the Third
Floor Clubrooms as authorized by the Board of lienagers at the Jeanuary
meeting, 1942. Tnis sum, $3,637.09, was temporarily charged against
the Special Funds Account, and the Director now recommends that this be
paid from the current surplus. Upon motion, duly seconded and carried,
this was authorized.

The Chair then desecribed the United Seamen's Service and its
possible relation to existing welfare agencies.

Admiral Selknap then reported for the Committee on Religiocus
and Social Service work, including figures on the amounts received for
safe-keeping by ship visitors.

He then announced the plan for the formal scceptance of the
new Mural in the Apprentices' Room, painted and given by Mr. and Mrs.
George Stonehill, and offered the following resolution:

Resolved, That the Board of Managers of the Seamen's Church
Institute of New York hereby express their sincere appreciation to
Mr. and Mrs. George Stonehill for the very artistic and informative
Mural which they painted and gave to the Institute and which has been

installed in the Apprentices' Room. Be it further

Resolved, That a copy of this Resolution be spread upon the
Minutes of this meeting and & copy be sent to Mr. and Mrs. Stonehill.

This was seconded by the Rev. Mr. Burgess and adopted.

Acdmiral Belknap alsc called the attention cof the Board to the
Service of Intercession for the Navies and the Merchant Marine Services
of the Allied Nations, to be held at the Cathedral, November 8, at four

o'clock, and urged a full attendance.
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Mr. Forsyth then presented the report of the Ways and Means
Committee, mentioning also the Benefit "The bSkin of our Teeth" to be
| held on Tuesday evening, December 1, at the Plymouth Theatre.
The report of the Central Council of Associations, in the

| absence of Mr. Bell, was read by the Director. It was received and filed
O

The Cheir then called on the Director for & brief statement

i after which he was excused to catch a train for New Orleans on business
:“ikaving to do with the sale of war bonds.

1 The Chair then menticned the payment of "Adjusted Compensation"
’for the third guarter of 1942, and suggested that this be made on the

basis of an additional four per cent. for the guarter ending Septem-
e
ber 30, making a total of ten per cent. for that quarter. Upon motion,
I

 duly made and seconded, this was authorized.

Upon motion, duly made and seconded, the November meeting
N -
| of the Board of Managers was advanced to Thursday, November 19, to avoid

. a conflict with Thanksgiving Day.
Mr. Zabriskie suggested dropping the word "Hotel" with reference
| to the Institute, and this was referred to the Law Committee.

Business being completed, the meeting adjorned.

Secretary




Minutes of the Stated iMeeting of
the bBoard of Managers of the
Seamen's Church Institute of New
York, held &t 25 South bStreet,
New York City, on November 19,
1942, at 1300 o'clock in the
afterncon.

Mr. Michalis presided, and &t his request the Rev. Mr. Dorrance
1!
opened the meeting with prayer.

The Roll showed the following present: Messrs. Armour, Bechtel,
| E8F

l Belknap, Bramwell, Burgess, Cummings Ueliafield, Dorrance, Forsyth, Gulden,
g7

| Iselin, Knowles, McLene, Michalis, Montgomery, Newhall, Roberts, Vietor,

Excuses were presented for: Messrs. Bell, Despard, Mansfield,

Mr. Forsyth presented the report of the Ways and lMeuns Committee
.ﬁnd made a statement also regarding the coming Institute Benefit.

Mr. Iselin presented the report on the Seamen's Church Institute
| Associations, which was received and filed.

Upon motion of Mr. Bramwell, duly seconded and carried, the

LD‘ecember meeting date was advanced to December 17 to avoid conflict
|

;qthe removal of the center pier at the Street Chapel doors, and recom-
|
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The Chair then recommended the purchase of the property at

28 South Street, corner of Cuyler's Alley, the rear of the building

on which adjoins the wall of the Institute, stressed the requests which
ﬁw%'ccme for-a club for Lascar seamen under the direction of the Insti-
tute, for which this property would brovide, also a dormitory for the
riental seamen. ie stated also that the building would provide the
greatly needed additional storage space for Institute supplies, and
added that a preliminary conference had been held with the representa-—
tives of Columbia University, the present owners.

Upon motion of Mr, ILselin, seconded by Mr. Knowles, the pur-
chase of this property was authorized, the limit for the purchase price
being set at $20,000.00.

The Director then made a brief report, atter which the Chair

Business being completed, the meeting adjourned.

n Secretary

Upon motion of Mr. Williams, duly seconded, this was authorized.




Minutes of the Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of New
York, held at 25 South Street,
New York City, on December 17,
1942, at 1:00 o'clock in the
afternoon.
Mr. Michalis presided, and at his request Bishop Stires
opened the meeting with prayer.

The Roll showed the following present: Messrs. Belknap,

Excuses were presentéd for: Messrs. Belil, Gulden, Hallock,
Morgan, Saeltzman, Salvage, Satterlee, Schieffelin, lucker, Warburton
| and Wheeler.
;'gL The Minutes of the meeting of November 19, 1942, were
‘read and approved.
| The President, in accordance with the By-~aws made the
| following Committee appointments:
Nominating Committee, Mr. Forsyth and bMr. lLselin
Auditing Committee, Mr. Knowles and kir. McLane
mi Committee on Annual keport, Mr. Bramwell and Mr. Vietor

The Treasurer then moved that an additional $50,000.00 be

Bo | The Treasurer then moved that the sum of $7,500.00 be set
I}aside as & reserve for tne replacement of china, linen and other sup-
If plies meeded in the near future. This was seconded by Mr. fnowles and
authorized.
. The Treasurer moved that an appropriation of $75,000.00 be
made from the Operating Account to replenisn the Repairs and Replace-
ments Fund. This, seconded by br. Montgumery, was carried.

r The Treasurer then presented the bill from Mr. 4abriskie as
Comsel for the Institute in the amount of $1,102.65, and moved that thig
‘be paid. This, seconded by Mr. Newhall, was authorized.

The Chair then presented the report of the Executive Committee,

sitting as Budget Committee, projecting a balanced budget for 1943.
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Discussion and guestions followed, after whicn, upon motion

| of Mr. Williams, seconded by lr. McLane, the Budget was adopted.

Admiral Belknap then reported for the Committee on Religious
gﬁand Social Service work and stated that the contributicns to the Holiday
‘ jMnd totaled thus far $2,525.20, and that the total expense, including

I the usual Christmas program would be about $3,600.00. In the event

I eny defieit in the Holiday Funa. 1t was seconded by Mr. Mansfield and

8 The Chair then recommended an "Adjusted Compensaticn" payment
I to Staff employees for the last quarter of 194% on the basis of ten

Il per cent. of their wages, with a minimum of $13.00 and a maximum of

Il $75.00.

| Upon motion of lir. Forsyth, seconded by lr. Mentgomery, this
"ias authorized.

lir. Forsyth presented the report of the Ways and Means Com-
| mittee which was received.

e then moved that an appropriation of $lbO UU be made to
,qpﬁrch&se five hundred copies of the "American Seamen — A Review"
:Epublished by the American Seaman's Friend Scciety, this to be charged

I to Publicity.  Tais motion was seconded by lMr. Delafield and carried.
In the absence of Mr. cell, the Uirector then read brief
excerpts from the report of the Seamén's Cnuréh Institute Associations.
The Chair then made an informal statement on the present

: status of the plan for the purchase of the property at <8 South Street,
: adjoining the Institute.

The Director then made a brief report, after which the

Business being complieted, the meeting aajourned.

Secretary




Winutes of a Stated Meeting of the
boara ci Managers of the Seamen's
Church Institute of New York, final,
1942 Board, held at <5 South Street,
New lork City, on January 28, 1943,
at 1300 o'clock in the afterncon.

Mr. Michalis, the President, was in the Chair.

Present: Messrs. Belknap, Bell, Sramwell, Burgess, Fleming,
Forsyth, Gulden, Iselin, Michalis, Montgomery, Roberts and Williems.

Excuses were presented for: Messrs. Armour, Cummings, Fales,

Hallock, Mansfield, McLane, Morgan, Newhall, Fell, Saltzman, balvage,
.fHSchieffelin, Tucker, Winter, cabriskie, also Bishop De Wolfe and
Suffragan Bishobs Larned and Ludlow, ex officio members of the Cor-
peration.

The meeting was opened with praeyer by the Rev. Dr. Fleming.

Thé Minutes for the.meeting of Decemoer 17, 1942, were read
and approved.

The Annual ifteport of the Director was then called for and
offered, whereupon, on motion of Mr. Roberts, it was
o Resclved, That the Annual Heport of the Director be adopted
as the Report of the Board of llanagers, and as such be presented at
 the Annual Meeting of the Institute.
Business being'completed, this ifinal meeting of the Out-going

| Board was adjourned.

oecretary




Minutes of the Ninety-eighth Annual
Meeting of the Corporaticn,
Seamen's Church Institute of New
York, held at 25 bouth Street, New
York City, on January 28, 1943, at
1:10 in the afternoon (immediately
following the meeting of the Out-
going Board of lansgers).

Mr. Michalis, ‘the Presicent, occupied the Cnair.

The attendance was identical with that of the vtated Meeting of

ithe Board of Managers immediately preceding.

The Director then read his Annual Report, previously presented
[to the closing meeting of the Out-going Board and tanen adopted as the
fleport of the Board of Managers.

Upon motion of Mr. Roberts, duly seconded, it was tuen

‘ Resolved, That the Report of the Director be accepted ana _
referred to the new Board of Managers for publication, with authority

Bpon motion of Mr. Gulden, seccnded by Mr. Iselin, was accepted.

Mr. Forsyth then presented the Annual Keport of the Ways and Means
Pommi ttee, and upbn motion of Mr. BSell, seconded by Mr. Gulden, this was
Bccepted.

lir. Forsyth, as Chairman of the Nominating Committee, then pre-
gsented his report. The following for membership in the Board oi Mahagers
%ba, upon motien of Mr. Williams, duly seconded and carried, elected by
i single ballot:

Rev. Donald B. Aldrich, D. D.

William Armour

Edward 4 . Barber

Charles R. Beattie

Edwin De T. Bechtel

Rear Admirel Reginaid R. belknap, U.S5.N., Ret.

Gordon Knox Bell

Gordon Knox Bell, Jr.
Rev. W. Russell Bowie, D. D.
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Charles. W. Bowring, Jr.
Charles B. Bradley
Gerald A. Bramwell

Rev. Roelif &d. Prooks, D. D.
Edwin . S. Brown

Rev. Frederick Burgess
D. Farley Cox, Jr.
Frederick 4. Cummings
Joseph H. Darlington
Frederick P. Delafield
Clement L. Uespard

“ev. Yamuel M. Vorrance
Charles E, Dunlap
Snowden A. Fahnestock
De Coursey Fales

Rev. Frederic 5. Fleming
Harry Forsyth

Frank Gulden

Charles S. Haight, Yr.
Gerard hellock, 3rd

Hon. Augustus N. Hand
Oliver Iselin

Ellis Knowles

Louis B. McCagg, Jr.

W. Lawrence licLane

Rt. -Rev. Wm. T. Mamning, D. D.
Richard H. Mansfield
Charles H. Marshall

Hon. John Masefield
Clarence G. Michalis
George F. Montgomery
Junius S. Morgan

Worton L. Newnall
Harris C. Parsons

John H. W, Pell

Rev. Louis W.Pitt, D. D.
Franklin Heminguon
Thomas HRoberts

John S. Hogers, Jr.
Franklin D. Hoosevelit
Charles E. Saltzman

Sir Samuel A. Salvage
Herbert L. batterlee
John Jay Schieffelin
Thomas A. Scott

Sir T. Ashley Sparks

Rt. Rev. Lrnest M. Stires, D. L.
Carll Tucker

Alexanaer U. Vietor

Col. J. Mayhew Wainwright
Frank W. Warburton

Rt. Rev. Benjamin M. Washburn, D. D.
Ernest E. Wheeler
William Williams

Orme Wilson

William D. Winter
George uray Zabriskie

Mr. Forsyth then nominated tne following as Officers for the

Institute for the ensuring year:
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Honorary President
Rt. Rev. William I, Manning, D.D., LL.D., D.C.L. (ex officio)

Lay Officers:

Clarence G. Michalis President

Herbert L. Satterlee Vice-President
Franklin D. Roosevelt Vice-President

Orme Wilson Vice-President

Harry Forsyth Vice-President

Thomas Roberts becretary and Treasurer

Clerical Vice-Presidents

Rt. Rev. Ernest M. Stires, D.D. Rev. Roelif H. Brooks,S.T
Rt. Rev. benjamin M. Washourn, D.D. Rev. Frederick Burgess
Rev. Denald B. Aldrich, D.D. + Hev. damuel M. Dorrence
Rev. W. Russell Bowie, D.D. Rev. Frederic S. Fleming,

Rev. Louis W. Pitt, D.D.

Mr. Michalis relinquished the Chair to Mr. Williams, whereupon
ﬁa motion of #Admiral Belknap, seconded by Dr. Fleming, the above were
elected by & single ballot.

¥ Mr. Michalis then resumed the Chair, and business being com-

| pleted, the meeting of the Corporation was adj d.

Secretary

D.D.




Meeting of the Stated Meeting of
the In-coming Board of Managers
of 1943 of the Sesmen's Church
Institute of New York, held at
25 South Street, New fork City,
on January <8, 1943, at 1:35 in
the afterncon, immediately after
the adjournment of the Annusl
Meeting of the Gerporation.

lir. Michalis, the President, cccupied thne Chair.
I The attendance was identical wifh that of tne meeting of the
Corporation, immediately preceaing.

Upon motion of Mr. Bell, seconded by Mr. lselin, it was

Resolved, That the By-Laws oif the last Board of Managers of the
Seamen's Church Institute of New York be and are hereby adopted as the
By-Laws of the present Board.
£

The following were nominated to the Standing Committees by

lir. Forsyth as Chairman of the Committee on Nominations:

Executive
Clarence G. Michalis, 74 Wall Street, Chairman
Edwin De T. Becntel, Z kall otreet
Gordon Knox Bell, 22 Exchange Place
Clement L. Despard, 1 Cedar Street
Charles E. Dunlap, 1 Broadway
De Coursey Fales, 280 Fourth Avenue

Ll
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: ¥ Harry ¥Forsyth, 155 John otreet
borton . Newhall, 1 Broadway
t Rev. Louis W. Pitt, D.D., 802 Broadwsy
Thomas Roberts, 63 Wall otreet
B Herbert L. Satterlee, 49 wall Street
L Religious &nd Social Service Work

Rev. Louis W, Pitt, D.D., 802 Broadway, Chairman
Rear Admiral Reginaid H. Belknap. U.S.N., Ret. Frank Gulden

Rev. Frederick Burgess ‘BEllis knowles
it
Committee on Business Uperation
Le Morton 4. Newhall, 1 Broadway, Chairman
Gerald A. Bramwell Richard H. Mansfield
Charles R. Beattie Thomes Roberts
Oliver Iselin William D. Winter

Special Services to Yeamen
e Clement L. Despard, 1 Cedar otreet, Chairman
William Armour Charles k. Powring, Jr.
Rear Admiral Regineld R. Belkuap, U.S.ih., Het. Frank W. Warburtdn

& Lew Committee
Edwin De T. Bechtel, 2 Wall Street, Chairman
Le Coursey Fales filliam Williams

George Gray zabriskie

Weys and Means
Harry ltorsyth, 155 John Street, Chairmean
Gerald #. Sramwell Frederick F. Delafield
W. Lawrence icLane
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Trust funds

De Coursey Fales, <80 Fourth Avenue, Chairman

Charles E. Dunlap George P. llontgomery

Harry Forsyth Thomas Roberts

Seamen's Church Institute Associations

Gordon Knox Bell, 22 Exchange Place, Chairman

Frank Gulden Richard H. Mansiield

Upon motion, duly seconded and carried, the repert was accepted
and authorization was given for the election of the above by & single

ballot.

Upon motion of Mr. Hoberts, duly seconded and carried, it was

Resclved, That the Treasurer be and he hereby is authorized to
| pay to the Rev. Dr. Harold H. Kelley, Director, the income during the
current year from all Special HRelief Funds to be used for the purpose
of said Funds.

Upen metion of Mr. Bell, duly seconded, it was

Resolved, That the special congratulations and thanks of the
Board be extended to the Central Council of #ssociations, for their

i Victory Clubs and from many other friends of the Institute, 4,956
i especially packed Uhristmas Boxes for distribution to Merchant Seamen.

The Chair called to the attention ‘of the sSosrd the gift of
$1,500.00 ‘from the Life Saving Denevolent Association and the suggestion
of the Director that this pe divided as follows: General Medical Climdic,
$500.00; Entertainment Fund, $500.00; Director's Discretionary Fund,
$500.00.

Upon motion of Mr. Wiiliams, duly seconded and carried, the
special thanks of' the Board were ordered sent ‘o the Life Saving
Benevolent Association.

! llr. Forsyth then mentioned the subject of advertising in the

Dookout, and after & brief discussion this was deferred to the February

ﬂmeeting of the Board.

Business being completed, upon motion of Mr. Gulden, duly

d.

seconded ‘and carried, the meeting wes ‘adjs

Becretary




Minutes of the Stated Meet-
ing of the Board' of lManagers
of the Seamen's Church

Institute of New Xork, held
at 25 South Street, New York
City, on February 25, 1943,
at 1:00 o'clock in the after
noon. !

Mr, Michalis, the President, presided, and requested the
Rev. Mr. Lorrance to open the meeting with prayer.

The Roll showed the following present: liessrs. Bechtel,
Belknap, Bell, Bradley, Bramwell, Despard, Dorrance, forsyth, hcLane,
Marshall, Michalis, Montgomery, Newhall, Roberts, Wheeler, Williams and
Winter.

Excuses were received for the following: Messrs. Cummings,
Fleming, Gulden, Hallock,3rd, Knowles, Mansfield, Morgan, Pell, Saltzman,
Salvage, Satterlee, Schieffelin, Tucker ana Warburton.

The Secretary read the Minutes for the January Stated Meeting,
which were approved.

The President then introduced two new Soard members, attending

their first meeting, Messrs. Bradley and Marshall.

‘ The President then described the increasing entipathy to the

word "Welfare" as the designation for the Welfare Department and ap-—

- proved the plan of the Director that this be changed to the Department
| of Special Services. A variety of 'activities are included under the

N Wielfare Department,not only Credit and other specific Social Service

|

| < . : e )
problems, but entertainment and recreation, clinics, etec., and above

W;the seamen.

W‘ The Chair then explained to the Board that in order to avoid

to change its name to Committee on Education. Since this would involve

& change in the By-Laws notice toc this effect was given in accordance
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"with Article VI for adoption at the March meeting of the Board.

Mr. Forsyth then presented the report of the Ways and Means
Committee which was received.

He then presented the suggestion from the Editor of the
| Lookout for advertising on a large scale in the Institute's monthly
magazine. After considerable discussion and the fear being expressed
by many that the present attractive appearance and wide appreciation of
the Lookout would Be impaired by advertisements, and since there was
‘.po assurance that the financial returns would be otherwise than moderate,
Mr. Forsyth moved that the plan be rejected and this, seconded by
Mr. Bell, was carried.
L . The Director then made a brief report and the Chair read
. excerpts from the Log, particularly with reference to the activities of
the ship visitors, and the meeting adjourned.

o s,

Secretary




| Minutes of the otated Meeting

il of the Board of Managers of

' the Seamen's “hurch Institute
of New fork, held at 25 South
Street, New Lork City, on
March 25, 1943, at 1:00 o'clock
in the afterncon.

| Mr. Michalis, the President, occupied the Chair, and reguested

Dr. Kelley to open the meeting with prayer.

The Roll Call showed the following present: Messrs. Bechtel,
$elknap, Bell, Bradley, Bramweil, Delafield, Despard, Forsyth, Gulden,

 Knowles, Michalis, Montgomery, Newhall, Roberts, baLvage, Vietor and

Excuses were received for the following: Messrs. Armour, Fleming,
'Hallock, Mensfield, McLene, Morgan, rell, Fitt, Saltzman, Schieffelin,
| Warburton, Wheeler, Winter and Zabriskie.

The Secretary then read the Minutes for the meeting of Febru-

||| The Chair then incuired as to whether any of the Board members
}:gpew Mr. Charles Merz, chief editorial writer of the New fork Times,

| with a view to possible Board mambsrshlp. My . Bechtel stated he knew
ﬁﬂm;well and informal discussion followed.

The Treasurer then presented to the Board the requirement of a
corporate resolution for opening and maintaining ration bank accounts,
gnd upon his motion, seconded by Sir bSamuel Salvage, it was

‘ Resolved, That & ration bank account, or accounts, as defined in
‘ Yenerdl Ration “Yrder No. 3, be opened and maintalned in the name of this
|l Corporation with The Chase National Bank of the City of New York, or one

Il be responsible only to the Office of Price Administration; that one

| of the following officers or employees of this Corporation:

L. C, Westerman, Business Manager and Gomptroller

Kathleen Gunningham, Purchasing Agent

William A. Bunce, Seamen's Funds Bureau

l8/are hereby) authorized, on behalf of this Corporation, and in its
me: To sign ration checks, as defined in said Order; to endorse
ration checks, or other ration evidences, owned, or held by this Cor-
poration, for deposit in said account; and

Further Resolved, That the Secretary or Assistant oecretary
certify to said Bank and the Uffice of Price Administration the

mes of such officers and employees at present, and shall from time to

me hereafter, as changes in the personnel are made, immediately certify
such changes to the pank and the Uffice of frice Administration; and
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Further Resolved, That The Chase National Bank of the City of

. Further Resolved, That the foregoing resolution shall remain in
full force and effect until written notice of their amendment or recession

||shall have been received by said Bank; and
| -

w Further Resolved, That the foregoing authorization and resolutions

shall apply to any and all ration bank accounts which this Corporation
lnow is or may at any future time be regquired or authorized by the Office
|of Price Administration to open or maintain, without further authorization
irom this Board of Directors; and

Further Resolved, That the Secretary or Assistant Secretary be, and
hereby authorized and directed to certify to said The Chase

ltration the foregoing resolution and that the provisions thereoi are in
conformity with the Charter and By-Laws of this Corporation.

The Director tnen presented a brief report for the Religious

Mr. Forsyth then presented the report of the fiays and Means

Committee, which was received, following which Mr. Bell presented the
Wl

‘if°°rt of the Committee on Seamen's Church Institute Associations,

§£ich was also receivead.

* Notice was then given of the following change of the By-Laws

&Q*a substitute for the notice given at the February meeting:

ﬁrln Article IV, Section 4, the Committee on Special Services to Seamen,
ﬁgibe changed to "Committee on General Services to Seamen", and in the
last paragraph of this Section the word "special" to be eliminated.

| The Director then made a brief report, after which the Chair read
Ereerpts from the log of the Department on Special Services with special
A;phasis'on the reports of the ship visitors.

Busimss being completed, the meeting adjourned.

]
1

Secretary




Minutes of the Stated lMeeting of
the Board of Managers of the Seamen'
Church lnstitute of New York, held
at <25 South Street, New York City,
on April 22, 1943, at 1:00 o'clock
in the afternoon.

Mr. Michalis, the President, occupied the Chair, and asked
Bishop Gilbert to open the meeting with prayer.

i The Roll Call showed the following present: liessrs. armour,
Bechtel, Bell, Bowring, Jr., Bramwell, Cummings, Despard, Dunlap, Forsyth,
Gulden, Iselin, McLane, Marshall, Michalis, Montgomery, Newhall, Hoberts,
|l Vietor, Williams, Winter and Zabriskie, also the it. Rev. Charles K.
|| Gilbert, D.D., Suffragan Bishop of New York and Ex-officio member of the
Il Corporation.

i Excuses were received for the following: Messrs. Belknap, Fleming
| Hallock,3rd, Knowles, Mansfield, Morgan, Pell, Saitzman, Salvage,
Schieffelin, Warburton and Wheeler.
“,“ The Minutes of the meeting of March x5, 1943, were read and ap-
proved.
!{;‘ The Chair then asked for the reading of a Resclution concerning
Mrs. Hoper which, after the following preamble, was read by the Director
t@gﬂ was adopted by a rising vote:
et
| §52 The Seamen's Church Institute of New York witnessed on Monday, aApril 5,
“&943, the promotion to Eternal Life of its most beloved oStaff member and
fone of the oldest in service as well as in years, in the death of
?ﬂﬁrs. Janet Lord Hoper at the age of seventy-five.
| : (Mrs. Roper had befriended, served and loved merchant seamen for at
Il least fifty-four years, the last twenty-eight at the Institute. Her
magnetic maternal instinct soon drew from seamen the title of "Mother
‘“gper“ as they confided to her their personal problems and joys and were
| rewarded with sensible counsel. OSie gared in their recreation and talked
il o, them in & variety of =ssemblies, visited them in sickness, attended
seamen's marriages and burials in the Chapel and was a familiar worshiper
| with them at countless other services. lirs. Roper's most notable achieve-
ment was the development of the Missing Seamen's Bureau through which
e received inquiries from the families of missing men, searched for thes
through the aid of the Institute otaff and seamen, through world-wide
geamen' s institutes of every type, tarough Government ana shipping offices
d. through the seamen's own unions. Her letters under this Buresau brough
lace ana inspiration to countless seamen and relatives and over 6,500
seamen through her efforts resumed contact with their families.

As Mrs. Roper moved about the builaing from her days of mature bezuty
and motherly dignity on westward into the calm evening oif life, she was
ever the elect and gracious lady ol tne Institute, and the remembrance
her gentle, kindly presence, and her constant sense of humor wiil
nefit the Institute even beyond the years of the tens of thoussnds of
eamen who were privileged to know her.

A 4 i

. Mrs. Koper was always eager to coniinue her work to the very end of her
life and in this she was gratified, for despite a number of illnesses
during recent years she continued as en active member of the Stafi until
day of her death. Her body rested for three hours in the Chapel of
vaviour, which she loved and where she had worshiped constantly, and
there was laid to rest in the center of the Staff plot at the




1Morav1an Cemetery on btaten Island. Over a thouSand seamen paid their

fJ‘xiumphant service oi life for one wno herself Had lived a dynamlc
|l Christian life of serviee to others. Be it, therefore,

RESOLVED, That the Board of Managers of the Seamen's Church Institute
of New York add their tribute to the life and memory of Janet Lord noper
and hereby express to #lmighty God their thanks for her noble and loving
| Christian life, and that the sympathy of the Beard be expressed to the

|| family of Mrs. Roper, to whom & copy of this Hesolution, having been

| spread upon the Minutes, shall be sent.

] The Chair then called to the attention of the Board the name of
|l r. Charles Merz, Chief Editorial Writer of the New York limes, which
‘had been presented for membership at the meeting of March 5. MNr. Merz
| was then nominated by Wlr. Bechtel and upon being seconded, was unanimous-
| ly elected to the Board.

The Secretary then read a statement concerning acditional insu-
| rance which had been secured to cover the ship visitors. Upon motion of
| lir, Williams, seconded by lir. Forsyth, this was approved.

| He made a statement also, based on & memorandum from the Comp-
ltroller, coneernlng 1nterlor hold-up burglary insurance. He stated that

lir. Williams, and carried.

The Treasurer then reported that the Executive Committee was

Mr. Forsyth then presented the report of the Ways and Means Com-—
[mittee, which was received, and made a very interesting statement with
gquotations from letters concerning the forthcoming Benefit as an
"Imeginary Cruise".

Mr. Bell then presented the report of the Seamen's Church Insti-
|l tute Associations, which was received.

The notice having been given at the March meeting of the amend-
ment of the By-Laws, upon motion of Mr. éabrlsxle, seconded by Mr. Gulden,
it was

RESOLVED, That the By-Laws be and hereby are amended as follows:
article IV, Sec. 4, The Committee on Special Services to Seamen, re-name
changing "Special' to "General"; in the last paragraph of bSec. 4,

t shall also have charge and general supervision over all such other

The Chair then mentiocned the gift of the painting, "Sunlit Sea"
- the Misses Low, whereupon by motion of Mr. Bell, duly seconded and
ied, it was

RESOLVED, That the heartfelt gratitude of the Board of Managers of the
nen's Church Institute of New lork be expressed to Miss Lois Curtis Low
d Miss Harriette Low for the gift of the painting "Sunlit Sea" by

ederick Judd Waugh, N. A., in memory of their brother, Benjemin &. C.
W, & revered member of this Board from 1905 to 1941, devoted to the work
the Institute and ever generous through his means and in his ability
g5 a poet in furthering the Institute's ministry to merchant seamen.
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The Chair then mentioned the coming Campaign of The Ureater New
Mmd and reguested the Director to describe the proposed Janet Hoper
estions toward which had come from friends of the Institute,
ers and seamen, and for which some gif'ts had been received.

" The esteblishment of the Fund for the continuing of Mrs. Roper's

i the Missing Seamen's Bureau and other work done for seamen by her,
Bjcd upon motion by Mr. Williams, seconded by Mr. Sramwell.

I The suggestion of the Director that there be transferred to this

e sum of $5,000.00 which had been received through the Institute
been named as beneficiary by a seaman lost by enemy action, was
tion of Mr. McLene, duly seconded, approved.

4

Bfhe Director then made a brief report. The Chair read excerpts
phie" log of the Department of Special Services.

Business being completed, the meeting asdijourned.
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| - Minutes of the otated lMeeting of the
Board of Managers of the ceamen's
Church Institute of New fork, held
at 25 South Street, New York City,
on May 27, 1943, at 1:00 o'clock

in the afternoon.

Mr« Forsyth, one of the Vice-Presidents, presided in the absence
Eof Mr. Michalis, the fresident, who was unavoidably out oif the city.

i; The Rev. Wlir. Dorrance opened the meeting with prayer.

‘ The Roll Call showed the following present: Messrs. bechtel,

| Belknap, Bradley, Bramweil, Cummings, Delafield, Despard, Dorrance,

| Fleming, Forsyth, Knowles, G. P. liontgomery, hoberts, Vietor, Williams,
I
|

\ - it
Winter and Zabriskie.

|
|
1
w Excuses were received for the following: Messrs. Peattie, Bell,
I'Cox, Gulden, Hallock,3d, Mansfield, Mchane, Michalis, Morgan, Newhall,

"?ell Pitt, Saltzman, Salvage, batteriee, Schieffelin, Rogers, warburton
| and Wneeler.

The Secretary then read the Minutes of the meeting of April 2z,
ich were approved. In connection with this he read a letter from
ire Charles Merz accepting his election to membership on the Board of
nagers.

The Treasurer reported for the Committee on Trust Fumds that
0,000.00 had been paid te the Bank of New York on the Building debt,
I leaving a balance of §100,000.00.

The Chair then referred to the serious illness of Mr. dbatterlee,
{whereupon lir, Winter eoffered the following resolution; which was unanimous—
Il 1y adopted, having been seconded by Dr. Fleming:

i Resolved, That the Secretary be requested to convey the greetings
the Board of Mesnagers to r. Herbert L. watterlee together with their
ympathy in his illness and their earnest hope that he may speedily be
restored tc health and strength.

-

ol The Chair then stated at the request of Mr. Michalis, that he
would bring to the attention of the Board the Diocesan Investment Trust
d read an extract from the address of the Bishop of New ‘tork, Dr. Man-
y to the Diocesan Convention of 1942, describing the Trust which
8 later proposed for adoption by the Committee and finally adoptea
the Convention of 1943. This reading was preliminary to further action
the Board at the June meeting.

"+ The Chair then gave notice that the War Damage insurance policy
f the Institute would expire on July 1 and that an appropriation of
424,00 would be required as a renewal premium. Upon motion of

Mr. “ramwell, as & member of the Committee on Susiness Uperation,
en notified the Board that certain alterations having to de with im-
rtant fire-proofing of exits from the Auditorium and other parts of
Building would be required in connection with the revision of the
stitute Occupancy Permit, a study of which is being made by an architect)
d moved that the Board authorize this work, subject to the approval
the fresident and the Committee on business Uperation. This was
seconded by Mr. Williems and carried.

- —— -
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Il end carried, it was, therefore,

|
|
|
I

I possibility of purchase of the property adjoining the Imnstitute, with

e

— —

The Chair then described to the Board the problem calling for an
upward revision of the wages of some of the lower bracket employees of
the Institute, concerning which Mr. Zabriskie described the legal situa-
tion and the relation to the War Labor Board.

Upon motion of Admiral Belknap, seconded by Mr. Knowles, the
Fresident of the Board and the Executive Committee were given authority
to act in the matter of wage revision, such to date from June 1.

The Chair also presented to the Board the matter of increased
lodging rates to provide for the additional expense caused by the needed
 wage revision. Upon motion of Mr. Williams, seconded by Mr. Montgomery,

this was authorized.

40¢ Dormitory beds increased to 50¢

70¢ Rooms increased to 85¢

85¢ Rooms increased to $1.00

$1.25 Officers' Rooms increased to $1.50

The Director then, at the request of the Chair, described the

Il & strong probability that some or all of the money would be given by

friends of the Institute. Upon motion of Mr. Wiliiams, duly seconded

Resolved, That the authority be given to the Fresident,
Mr. Michalis, and to the Vice-President, r. Forsyth, to purchase the
property known as 26 and 27 South Street, &t a maximum cost of $40,000.00}

Mr. Forsyth then reported for the Ways and Means Committee, and
particularly including the "Imaginary Cruise" Benefit, the proceeds of
which were $8,000.00.

In the absence of all of the members of the Committee on Seamen's
Church Institute Associations, the Director read the report with which
was included the notice of the resignation of Mrs. Stacy 0. Sears,
Director of the Central Council of Associations, due toc her having moved
to Norwalk, Connecticut, and nominated as her successor lirs. B. B. Lanier
& member of St. Bartholomew's Parish of New York and for over a year a
volunteer worker under the Central Council. Upon motion of Mr. Williams,
seconded by Mr. Knowles, lirs. Lanier was appointed Director of the
Central Council of Associations.

Mr. Delafield then proposed for membership on the Board Mr. John
Lewis Montgomery. This was seconded by lir. George P. Montgomery.

Upon motion of Admirsl Belknap, duly seconded and carried, a vote
of thanks was to be sent to the City Gardens Club of New lork for the

planting of the fiower boxes in tne Board Room and Apprentices' Room
'liIldOWS .

The Director then made a brief report in which he mentioned that
Mr. Michalis at the last Convention of the Diocese of New fork was
elected one of the four lay Deputies to the General Convention of the
Episcopal Church, to be held in Cleveland, QOhio, in October, 1943, and
read a letter of appreciation from Mrs. Maerion Roper Copp to the Board,
thanking them for their generosity and kindness in connection with the
death of her mother, Mirs, Janet Lord Roper, the Institute House Mother.

| The Chair then read excerpts from the Log of the Department of
Special Services and from other Institute activities, after which the
‘meeting adjourned.

u




Minutes of the Stated Meeting of
the Board oif Managers of the
Seamen's Church Institute of New
York, held at 25 South Street,
New Lork City, on Jume 24, 1943,
at 1:00 o'clock in the afternoon.

i

The Bishop of New York, Dr, Mamnning, ex officio Honorary

P 331dent of the Institute Corporatlon, being present, Mr. Michalis
sented him with the gavel in order that he might preside, in accordanc
with Article IX of the Constitution. He spoke briefly in appreciation

of the remarkable work being done by the Board and by the Institute,
stated he was happy to have the gavel, but thet he felt that the

best thing he could do for the Institute was to return it to Mr. Michalis
‘that he might preside over the meeting.

kf‘ Mr. Michalis then requested the Bishop to open the meeting with
Prayer.

The Roll Call showed the following present: Messrs. Bechtel,
xnap, Bell, Bell,Jr., Bradiey, Bramwell, Cummings, Delafield, Dorrance
rsyth, Gulden, Iselin, Knowles, Mclane, Marning, Michalis, Montgomery,
Pitt, Roberts, lucker, Vietor, Willisms and Zabriskie.

: Excuses were received for the following: Messrs. Armour, “urgess,
Dunlap, Fleming, Hallock,3d, Mansfield, Marshall, Morgen, Newhall, Pell
Rogers, Saltzman, Schieffelin, Warburton and Winter.

Upon motion, duly seconded and carried, the reading of the Minute
--s dispensed with.

The Chair then described to the Board the offer through

lirs. Philip Carroll of the use of the Recreation Rooms and Garden, part
the family property, 858 Fifth Aenue, &g an uptown center for merchsnt
amen, the Carroll family and the Ryan Estate bearing the expense of
urnishing and maintenance, and the Institute paying the necessary ex-

se for Staff operations. He stated that several were to visit the
enises later in the afternoon, but suggested that authorization be

ven to accept the use of the Carroll premises for the summer if found
table. Upon motion of Mr. Gulden, seconded by #r. Bradley, this
wuthorization was given.

The Treasurer then read a memorandum from the Comptroller, re-
guesting that $3,000.00 be set aside from June income to pay, retroactive
June 1, the wage adjustments which had been authorized by the Board.
Upon his motion, duly seconded, this was authorized.

i Dr. Pitt, as Chairman of the Committee on Keligious and Social
Service, then presented a brief report for the Committee.

1 The Chair then called for the report of the Committee on Business
Uperation, whereupon lir. Bramwell, a member, offered the following
solution:

Resolved, That the amount set apart for the purchase of the
operty known as No. 26 — 27 South Street be increased from $40,000.00,
authorized at the May meeting, to $45,000.00, the purchase being
Bubject to the approval of Mr. Michalis and Mr. Forsyth.

This was duly seconded and adopted.

Following a brief reference by the Chair, Mr. Bramwell offered
the following resolution:

Rescolved, That the payment of $738.25 for asphalt tile for

ering for the Belgian Room and the Officers' Room, be authorized as
addition to the Budget.
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"PThis was duly seconded and adopted.

Mr. Forsyth then made a brief report for the Ways and Means Com-
mittee which was received, and the Chair, spreaking under the heading
of Trust Funds, stated that the Diocesan Investment Trust which had
been informelly described to the Board at the May meeting, had sc much
money committed to the Trustees for investment that it was not neces-
Bary at this time for action to be taken by the Board concerning the
tfolio of the Institute.

S8, lir. Bell then presented the report of the Seamen's Church Institute
Associations, which was received.

The balloting on the name of Mr. John Lewis Montgomery for member-
p on the Board of Managers, as proposed at the May meeting, was then
ed by Yr. Forsyth, duly seconded and wnanimously carried, whereupon
the Chair declared Mr. Montgomery elected.

The Director then at the reguest of the Chair, made a brief
Statement about the Service of Dedication of the Chantry of the loly
Uomforter at the entrance of the Institute Chapel of Uur Saviour, to be
dedicated by Bishop Manning.

The Chair then read excerpts from various Institute reports and
letters, chiefly from the Department of Special vervices.

The meeting adjourned at 1:30 for the dedication of the Chantry

which the Board was seated as'a body. A congregation of friends of
the Institute, the Staff and seamen were present.

Secre
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