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Red Letter Days

Ne never realized how much
ns in one day here at 23
Street until we instituted
Red Letter Days.
Chis is a procedure whereby
pe friend of the Institute as-
es the financial responsibili-
for running the entire estab-
ment for 24 hours by pay-
the overhead and adminis-
ion costs—$260.27.
\ fair number of Red Letter
/s have already been desig-
ed, most of them being the
iversary of some significant
it in the life of the donor.
A report is made of service
dered on each Red Letter
¥, and it was in this way that
came to realize how very
th can be accomplished
ough a moderate expendi-

t is really worth $260.27
to see some sailorboy step
y from our post office win-
" with his first letter from
€ in seven months, his face
alight and his fingers bung-
g in his haste to get at the
tents of the envelope.

And if you could see the line
of eager weather-beaten men
with their canvas sea-bags wait-
ing for rooms at the Hotel
Desk, you would be moved to
write your check for $260.27 on
the spot just to see them regis-
ter relief when they obtain
quarters for the night.

But these are only a very
small part of a day’'s work at
the Institute. We put up 836
men each night; we give out
hundreds of letters; we serve
an average of two thousand
meals; we safeguard baggage
and savings; we give free treat-
ment in our Dispensary; we
give all sorts of emergency re-
lief for destitute seamen; we
have a daily chapel service; and
we have a dozen and one con-
tacts with an average of two
thousand seamen who use the
Institute daily.

Would it not be worth
$260.27 to make all this pos-
sible for a day? We still have
many unclaimed days during
1927, and the chances are that
your day has not been taken.
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I

OLD SHIP'S FIGUREHEAD OF SIR GALAHAD BEING MOUNTED ON OUR

NEW BUILDING

2]
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[he old ship's figurehead of
¢ Galahad will without doubt
e the most unique memorial at
he Seamen's Church Institute;
nd, next to the Illuminated
‘ross atop the building, the

on. Our Galahad is a striking-
¢ picturesque virile figure and
¢ stands for much. He exem-
ifies the best in all the Gala-
ad traditions.
He will be mounted just over
ie main entrance on the Coen-
es Slip side in a commanding
osition. He may be dedicated
s a memorial or as a tribute,
ad the privilege of so doing will
2 accorded to the first donor
if ten thousand dollars to the
New Building Fund, designated
this purpose.
e origin and history of our
alahad is for the moment un-
jown, but we hope through
~ introduction of  him
ough THE LookouT to learn
Jmething authentic about his
8t. “Circa 1760 is the only
rmation available at the
e from which he was pur-
d for the Institute. He
edates our Revolutionary
One wonders in whose

frongest in  symbolic sugges-.

Str Galahad Memorial

interests he sailed the seas at
that time. Was he the inspira-
tion of some British merchant-
man or did he grace some Yan-
kee craft? We rather suspect his
British origin, both because he
is a British tradition, and be-
cause he antedates the famous
wood carvers of Bath, Maine,
who were responsible for most
of our Yankee figureheads.

He is a stalwart Galahad who
looks as if he meant business
and he must have inspired the
crew of his ship in those days
when the figurehead was almost
a deity.

The figurehead has existed
ever since there were ships.
Egyptians, Phoenicians, Vikings,
Romans, Spanish galleons—all
had their figureheads. On fight-
ing ships, they were so conceived
as to inspire fear in the enemy.
Jason on his Argo got advice
from the génie of his bowsprit.
But with the change from bow-
sprit to straight stem, the pic-
turesque figureheads of yester-
year have practically disap-
peared from the seven seas, and
the few rare survivors in their
decrepitude ornament gardens
at seashore resorts. Merchant-
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men have become too utilitarian
for unnecessary ornamentation,
and our warships have been or-
dered to ‘“‘stow everything un-
essential including sentiment”,
which sounded the death knell
of the figurehead. This action
perhaps can be condoned when
it is taken into consideration that
the iron figurehead on a warship
weighed as much as an extra
gun.

Here it may be of interest to
note parenthetically that the
original figurehead of the old
Frigate Constitution, a repre-
sentation of Hercules, was shot
away at Tripoli.

What tales a figurehead,
come to life, might tell! From
its point of vantage it looked
upon battle, wreck and storm
and adventures which would
quite surpass those of Sinbad
the Sailor.

The real raison d’etre for the
figurehead was no doubt for pur-
poses of identification. When
an old-time ship came sailing
into port, it was her figurehead
that first told of the safety of
her crew to the anxious watch-
ers on the shore before they
could see the name on her stern.

To the sailor the figurehead
was the soul of the ship—the

———

thing that gave it life and idep,.
tity and individuality, and for it
he ente.rtained A reverence
amounting almost to a supersti.
tion. It was a decided superst;.
tion in .several cases of record,
A certain captain is said to haye
ingeniously capitalized such 5
situation to the benefit of g])
concerned. His crew, for some
reason which seemed to him un-
warranted, worked themselves
up into a mutiny. To a man
they were prepared to take mat-
ters into their own hands when
the Captain had his brilliant
idea. He seized a bucket of
black paint, ran to the bow and
made as if to desecrate the fig-
urehead. The crew in terror fell
to their knees and swore alle-
giance to any length if he would
only spare their Good Lady.
They assured him that if he be-
smirched her with one drop of
paint, they would all be lost!

A form of this old-time su-
perstition for the figurehead
finds more or less serious €X-
pression nowadays, we are told,
at Annapolis. A figurechead on
the grounds ostensibly for ornd-
mental purposes is supposed t0
be the god of the Passing Mark,
and therefore rates a respect-
ful salute from each passing ¢4
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. who wishes to avoid the risk
* being flunked. At any rate,
makes an amusing story !

Another tale which is not at
1l difficult to believe is of a
hen island chief who be-

n order with the Captain to
ave a supply of replicas made
: the same Bath wood carver
—enough to supply his island
ingdom with idols of this new
fascinating type. There
s to be no record that the
yrder was executed. Perhaps
he chief’s credit was poor, al-

he New England conscience of
e Captain or of the wood
irver intervened.

The fact that most ship's fig-
Ires were non-descript stat-
esque ladies in flowing draper-
les, with no particular signifi-
ance, enhances the value of our
ir Galahad all the more. His
author must have possessed a
horough knowledge of Gala-
ad traditions as well as of
tilor traditions, not to mention
L fine sense of the fitness of
hings.

A little review of the Galahad
tory will show why he was orig-

inally chosen to be the inspira-
tion of sailors before the mast,
and why we believe that from
his post above our new entrance
he will continue to be an inspira-
tion to the thousands of sailors
who come to the Institute.

In the first place, Sir Galahad
typified perfection of character.
He alone of all the knights of
King Arthur's court proved
worthy to look upon the Holy
Grail. His mission in life was
foretold in his infancy. He had
been left in the care of a nun
in a convent. Suddenly the cov-
ered Grail appeared shedding
such a brilliant light that the
nun could not look upon it, but
the child held out his arms
toward it, indicating that he had
been born to go in search of the
Grail.

The second manifestation of
his fitness for the quest came in
his young manhood. A chair at
King Arthur’s Round Table,
known as the Siege Perilous, had
never been occupied, because
tradition had it that any but a
perfect man attempting to sit
in it would perish. Galahad
entered the room unfalteringly
and seated himself in the Siege
Perilous unharmed. Again the
Grail appeared in a shaft of
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blinding light, and the knights
of the Round Table were in-
spired to go forth in search of
I

Galahad was knighted and
arrayed in soft red garments
with armour of gold chain.
White symbolizes earthly vir-
tue, sbut the red of Sir Galahad
symbolizes the divine virtue of
which the story of the quest of
the Holy Grail is the promise
and fulfilment.

The shield given to Sir Gala-
had to make him invulnerable
was supposed to have been
forged by Joseph of Arimathea
for the heathen Saracen King
Avelac, whom he converted. It
was a white shield, and as
Joseph lay dying, the story goes
that he painted upon it a bril-
liant red cross with his own
blood.

Sir Galahad’s many perilous
adventures finally brought him
to the castle of Amfortas, where
he found the Grail covered with
samite. He then set forth for
the spirit city of Sarras with his
treasure.

It is a significant point that
the last stage of his journey was
by sea. His ship had been built
many years before by King Sol-
omon, but just as he planned to
embark in it, the wind had

——

borne it away quietly and
angel told King Solomon tha¢
none might sail in it unti] ,
worthy knight should present
himself. And so it was that
Galahad found King Solomon’s
ship waiting to bear him away
to the city of Sarras. An ange]
sat in the bow holding the Grail.
When Galahad unfurled the
silken sail, he found that it bore
his own cross. God guided the
ship and when they came at last
to Sarras, Galahad was recog-
nized by the people as their king
because of his shield which had
been fashioned for Avelac. Ga-
lahad reigned over Sarras for a
year and a day, and then in the
sacred grove where he went
daily to pray, he was granted a
vision of the Grail. His pur-
pose had been accomplished.
He put aside his crown and
sceptre, bade farewell to his
friends, and was seen no more.

Such, in brief, is the tale of
the gallant knight who spent his
life in the quest of Christian
ideals. What more appropriate
human figure could we place be-
fore our sailormen as a syml?Ol
of what their purpose in life
should be?

Sir Galahad was chosen by
the founder of the order for
boys bearing his name and spon-
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yred by the Episcopal Church,
" fill the need for “a work-
g ideal—some power that
ould reach them from within
. .Such an ideal was found in
e character of Sir Galahad...
hose strength was as the
rength of ten because his
sart was pure.”’ :
d our Galahad is a vig-
s adventurer—not the in-
boy conjured up by some
He stands poised for
n, his expression deter-
d and his hand on the hilt
his sword. The arrange-
t of the arms, by the way,
rther evidence of the inge-
of the designer, for with
ost ship’s figureheads where
1e arms were not solidly of one
ece with the body, it was nec-

Our Hannah is only a little
t, but her fame has spread
Cuba and no doubt to ports
over the world whither our
tlor boys fare forth. Anyone
10 has helped dress Hannah
Lin her red collar or who has
ld his hand higher and higher
‘test her jumping propensi-
88 cannot forget her and is
Uite likely to talk about her
here'er he roams.

essary to make them detach-
able so that they might be re-
moved at sea to escape injury
by wave and storm. The mu-
tilated appearance of such fig-
ures must have had its effect
upon sailors; but such was never
the case with our Galahad. His
pose is natural and forceful, and
still it meets the practical re-
quirements of the case.

There are still two phases of
the Galahad figurehead story
which we hope to recount in an
early issue of The Lookout just
as soon as the facts are known.
One will concern itself with his
origin, and the other will an-
nounce the name of the friend
of seamen who wishes to dedi-
cate this symbolic figure for
their inspiration.

Hannal’s New Friends

But it was the printed word in
a recent LookouT that reached
Cuba and elicited a letter from
Jock O’Hazeldene, Jock being
a young collie in a mission school
in Guantanamo. Jock has a
mite box just to show his in-
terest in missions, but he is a
self-confessed devourer of Bibles
that are left within his puppy
reach. His letter admonishes
Hannah against such conduct
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and promises to try to do better
with his advancing years.

Jock also professes an affec-
tion for Hannah—at a distance
and an interest in the Insti-
tute, on the ground that he is
somewhat of a sea dog himself.
He has a wide acquaintance
among Naval officers and fur-
thermore he swims in Guantana-
mo Bay ad lib. This is an ac-
complishment, he reminds Han-
nah, which even a dyed-in-the-
wool nautical cat like herself
cannot claim.

It has been recounted that a
Lookour friend of Hannah's
sent her a beautiful red collar
for Christmas, and since that
time another fairy godmother
has come into one of Hannah's
nine lives. This remarkable
lady sent her a beautiful green
dollar bill to cover her postage
bills and to pay for a photo-
graph. There was a goodly bal-
ance which has been diverted to
a milk fund to relieve Hannah
of the necessity for pan-han-
dling amongst the sailormen,
who, by the way, are willing
victims of her wiles and only
too glad to spend their last
nickels to buy milk for her
whenever she makes her wants
known.

Hannah promptly acknowl-

——

edged her fairy godmotheps
letter, but she has been lay i,
the matter of corresponding
with Jock. She confides, hoy.
ever, that it is just by way of
having a fault to confess to Jock
when she does write at last gq
that he will feel no embarrass.
ment * because of having con.
fessed his own shortcomings.

There is another matter
which perhaps should not be
labelled a fault, for it is a more
or less common failing among
the female of the species. Han-
nah is afraid of mice!—at least
white mice. One of them was
displayed to her, but perhaps
in justice we should say that it
was in the palm of a husky sai-
lorman who loved the mouse
more than he did Hannah, and
who might have interfered at
the first overt act on the part
of Hannah. No one will ever
know what might have hap-
pened, had Hannah and the
white mouse been left together
alone.

All of which is not an idle
bed-time story, but just to show
that even a sweet-faced little
cat who jumps when requested
can do her bit at the Institute t0
give Jack Tar an interest and
to make things seem a Dbif
homey for him.
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DEAD, 2 MISSING lN
OIL TANKER BLAST

CELTIC IS RAMNED
AT SEAINTHICK ROG;

12 HURLED INT0 SEA
TRYINGTO AID BARGE

Destroyer Goes to Scene About
Miles

SCHOONER AFIRE AT ssnl ALL ABOARD SAFE

East of Boston
Freighter Anaconda Rips Two

Frelghter Comes In With Tale
of Towering Wave Which
Snapped Lifeboat Tackle.

S(’HOONERFOUNDERS Holes in Liner, Which Rushes
/) DROWN OFF GOAST 200 Passengers to Boston,

Other Seamen Hurt and Numbed by

OFFICER OF SHIP IS LOST

Steamship West Celina Is Afire at Sea,
But Notifies Boston Blaze Is Controlled

lcy Water—Helpless Vessel Is
Towed In by Coast Guard.

J01L SHIP EXPLOSION

VESSEL LOST OFF CAPE COD

GALE-TOSSED BOATS

Finding of Wreckage Confirms Fate
SHAKES BROOKLYNI of 27 Men on Steamer John Tracy.
]

BOSTON, Jan. 21 & —Fears (hat the
steam collier John® Tracy had fdund-

ARE TOWED TO PORT

Captain of Barge, Belleved Lost,
Found Dead in Cabin of
Runaway Craft.

HOPE GONE FOR 7 MISSING

Schooner's Crew Is Given Up as
Lost Off Atlantic City—One
Battered Ship Burns,

ered off Cape Cod in the blizzard of
Jun, 11 chanaed to grim certainty to-
day when the nameplate of the vesssl,

25 DROWN IN BLACK SEA. 1

BARGE AFIRE AT SEA;
CREW REPORTED SAFE

SIX COAST GUARDS
SINK WITH SCHOONER

Vessel Is Destroyed by Fire of
Unknown Origin Off North
Carolina COast

Two ; Turkish Ships Sink—Storm
Ravages Crimean Coast,

STEAMSHIP IN DISTRESS.

Clearton by Radlo Reports Loss of
Rudder Off Virginia Coast.
MIAMI, Fla., Dec. 29 (#).—The Brit-
inh steamship Clearton was reported in
distress batween 200 and 300 miles off

the Viiginia coast tonight In radio
mesaages picked up by tha Tropleal

"BATTLE WITH GALETOLD
BY 13 SAVED FROM SHIP

Valkyrie Helpless Two Days in
Hafricane Off Bermuda and
Sank as Help Came.

BLAZING OIL TANKER

TWO OF CREW PICKED UP

FIRED BY EXPLOSION

Two Engineers on Ship
Die at Sea, Third Ill

14 LOST ON SPANISH SHIP.

Retuerto Founders Off Portuguese
Coast—Only Five Are Saved.

SAY CREW REFUSED
TO QUIT SINKING SHI

Tell of Heroism of Engine-
Room Staff.

Survivors of Freighter Eastway

Ice Brealer Struggles All Day in
Vain to Free Any of 121,

LAKE STEAMERS HELD FAstTEAMER AND 16 MEN LOST.

i ; '
Norweglan: Ship Goes Down 11 Fax
Bay, lceland.

. (@).—Lloyds re-
Norwegit?
a Bay, Jce-

' LONDON Dec, 14
port the wreck of the

MAJESTIC IN LATE, o e ot ot 5
FOUGHT HRAVY SBAS Prottn e ot Norwesss
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‘Explosions, fires at sea, col-
sions in the fog, gales, dam-
ged rudders—every day we
ead about them in the news-
sapers. Scarcely an edition is
srinted without at least one sea
ragedy.
And what of the sailormen
vho manned these ships? Some-
imes a bit of wreckage cast up
the shore weeks later is the
ly clue to the fate of a whole
w. Sometimes there are
rilling rescues in which other
lormen risk everything to
their fellows. Sometimes
a stray survivor is picked up and
ells of officers and crew who re-
fused to quit the ship and of
wireless operators who went
lown still trying to send out
leir S. O. S.
- We at the Institute read these
dccounts in the newspapers, and
en sooner or later, if there are
ivors, we get the story first-
aand, for most merchant sailors
ome to us when they are in
ouble, and being shipwrecked
the middle of winter is our
a4 of one way of being in
Touble.
~ Just as we were about to go
0 press, a mysterious explosion

Victims of Winter Seas

fired the Black Sea, a tanker
loading with naphtha over in
Bavonne. The ship was imme-
diately enveloped in flames.
Rescue boats came alongside
and the crew jumped for their
lives—all except one of the en-
gineers who went to his cabin
for a new suit of ‘“‘civvies.”
Somehow or other a kind Prov-
idence watched over him and he
was picked up spick and span in
his tweeds soon after.

Four of the crew of twenty-
nine were lost. The others came
direct to the Institute. Some of
them needed clothing, which we
were able to give them; and they
all needed a good night’s rest
after their harrowing experi-
ence, and this we were also able
to provide for them. In the
morning they hung about await-
ing orders from their company,
hoping that the orders would
take them back to England,
which most of them called
home. They were a game lot
and on the whole to be congrat-
ulated on their success in cover-
ing up their concern for their
missing shipmates with an at-
tempt at facetiousness.

The Second Mate, a comely

[11]



THE

LOOKOUT

lad with charming manners,
seemed greatly perturbed that
the explosion should have
caught him unawares without a
necktie and he apologized pro-
fusely for its absence.

The First Mate sat in the
Officers’ Reading Room writing
a letter home, although he said
he had no family. He was the
first to discover a copy of Dan-
te’s “Inferno” on the table he
was using, and the entire outfit
gave a very good imitation of
cracking jokes about it. But an
occasional nervous gesture

would Dbetray them. They
couldn’t get their minds off thoge
four missing pals who had hccn'
working with them only 3
hours before. ;
“Guess we must a’ been born
to be hanged,” said the jovial
old Mate with an affectionate
look at his boys. “If it had 3
happened a few hours later
after we had a’ put to sea—"
He finished the sentence with an
expressive gesture. ‘“The
wooden life-boats were the first
things to go up in smoke,” he
went on, “‘and we wouldn't a’

few

SURVIVORS OF THE BLACK SEA CREW AT THE INSTITUTE
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ad a chance. I been going to
a twenty-five years, and this is
first accident I've ever been
nixed up in, but John here—
e's beginning young.” Then
followed an embarrassing mo-
ment for poor John while the
Mate explained that John, the
baby of the ship, had only nine-

“Really, mister, haven't you
got any room at all?”

- This is the appeal made many
times nightly at our Hotel Desk,
and when the Chief Clerk must
nswer no, it makes him almost
sad and wistful as the poor
lorman who puts the ques-

“Haven't you even got a
p?” is often the next question.
bunk will do if the privacy
a room is not available, for
it means a good clean bed at a
1ominal price in a safe, respect-
able place.

But the poor Chief Clerk has
ne question that bothers him
10st more than the two above.
“Can you tell me where to go?”
. He has spent many a day—
hours of his own time—scour-

teen years to his credit, albeit he
was third officer.

Now they are ready for the
next venture, whatever it may
be, and each knows that next
time he may be one of the four
missing. But they all went off
smiling. Of such stuff are sailor-
men made.

Rooms for Sale

beds are booked to capacity. He
found one hostelry where a man
may obtain a clean comfortable
room for $r1.50 per night, but
that is fifty percent above our
most expensive quarters. He
tried the boarding houses and
returned sick at heart. “Why,
they are terrible,” he explained.
“I don't see how even a dog
could sleep in some of them and
not wake up in the morning
with a headache.”

We always hold a few rooms
until nine o'clock for emergency
cases—men who come from
hospitals or ships in the early
evening and are not well enough
to shift for themselves. This
fact is generally known, and at
nine o'clock there is a pathetic
lineup of sometimes twenty
times as many eager seamen as
there are available rooms. They
know that the rooms have been

[13]
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held for possible unfortunates,
and they are satisfied with the
arrangement, but when they
cannot get one of these ‘last
hopes”, it really is an unhappy
moment for us as well as for
them.

And the pathetic part of it all
is that the Annex is there—
bleak and empty—just waiting
for the moment when it will be
possible to convert it into livable
quarters. The interior construc-
tion work is going ahead just
as fast as funds are available,
and funds are being used as des-
ignated in so far as practicable.

Some of the work is already
in progress, but more funds are
needed to carry it through, and
the matter of sleeping quarters
is still a serious problem. The
total sum required to furnish
and equip all sleeping quarters
and to provide beds for all who
apply to us nightly, is $264,000.
Most of the dormitory space
has been arranged for, but there
are still two available, each of
forty-two beds and each at a
cost of $5,000. The urgent
need is for rooms, however—
rooms at $500, $1,000 and
$1,500 each, depending upon
size, location and whether or
not they have running water.
There are also blocks of rooms

——

at $7,500, $15,000 and $30,000
Amounts wide in range may bL:
invested in this most \’\'Ol't]]\":llld
most obviously necessary
of our construction work.
Five hundred dollars for a
seaman’s room—what does it
mean? It means that for three
hundred sixty-five nights in the
year, some lone sailorman, for
the nominal cost to him of 65
cents, is enjoying comfort and
privacy which he cannot have on
shipboard, and that he has ab-
solute cleanliness and safety. It
means that for this once he has
a roof over his head which he
can really call his own for a
night—a state of affairs that
most of us can take for granted
at any time, but which is a real
event in the life of Jack Tar.
To the sympathetic friends
of Jack we repeat his wistful
question, “Really, mister,
haven’t you got any room at
all?” Can you not offer him
one? Otherwise he will have to
roam the streets or go to one of
the questionable boarding houses
which exist, alas! in large num-
bers not so far from the Insti-
tute. Five hundred dollars, or
more proportionately, answers
the question asked by an aver
age of two hundred men at our
Hotel Desk every night.

phase
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I'he Merchant Marine School
[ the Seamen’s Church Institute
s had its finger in several im-
ortant pies affecting the mutual
terests of the nation and the
en of our Merchant Marine.
ere was the matter of insti-
g radio medical service at
@; of requiring an examination
Mirst-aid of all candidates for
ficers’ licenses; of training of-
ters during the War; and now
tain R o b e rt Huntington,
Fincipal of the School, is look-
I ahead with a view to provid-

Cadets for the Merchant Marine

A PRACTICAL LESSON IN FIRST AID

ing even better timber for the of-
ficers of tomorrow. In his search
for this timber, he is turning his
attention to the “little acorns” of
today—American boys of the
proper stuff who wish to follow
the sea as a profession.

As a first step, he has been
instrumental in getting the
Postmaster General, in coopera-
tion with the United States
Shipping Board, to provide for
the carrying of cadets on steam-
ships under formal contract
with the Post Ofhce Depart-
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ment for the conveyance of for-
eign mails. The provision calls
for from one to six boys, de-
pending upon the tonnage of the
ship, each to be educated in the
duties of seamanship and to re-
ceive not less than thirty dol-
lars per month for his services.

It is Captain Huntington's
idea that these boys should al-
ternate between ship service and
shore school training, and that
this shore education should be
furnished free to boys of all
States. Present regulations
make such instruction available
to boys of certain maritime
States only, which he maintains
is not only unfair to boys of
other States, but actually cre-
ates a negative issue in that it
arouses a prejudice against the
Merchant Marine in the neg-
lected States.

In the Merchant Marine
School of the Seamen’s Church
Institute, boys from any State
may receive free instruction in
seamanship, navigation and ma-
rine engineering. As has been
previously set forth in THE
LookouT, the American Naval
and Marine Scouts are already
availing themselves of this
privilege.

More rigid examinations for

e ———

officers’ licenses, Captain Huyp¢.
ington admits, will automat.
cally raise the standards of of.
ficership, but this in itself wi]]
not be enough. No examinatiop
on paper can determine what g
man will do in an emergency,
which is of course the real test
of seamanship. We must get
down to fundamentals and in-
culcate the right stuff into our
potential ofhcers from the time
they are boys—this is the bur-
den of the Captain’s argument
for a cadet system.

An adequate Merchant Ma-
rine is obviously necessary to
preserve our natural resources
and to protect our export com-
merce. The solidity and devel-
opment of our Merchant Ma-
rine can be no greater than cor-
responding qualities in the mer-
chant sailors who man our ships.
Officers and men are constantly
dropping out of the service for
one reason or another, and the
only key to progress will be
through replacing these men
with better ones.

Heretofore the princip? I
work of our Merchant Marine
school has been to qualify sed-
men with proper tr'lining tor
Officers’ and engmeerb exami-
nations and to equip men who
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¢ already licensed officers for
rther rating. This work, of
purse, continues, but we hope
y very materially increase our
srvice to the Merchant Marine
d to its saillormen by cooper-
with such juvenile organi-
ations as the American Naval
and Marine Scouts, the Junior
aval Reserve, and the Sea
uts of the Boy Scouts of
erica, as well as by giving
struction to individual boys
who meet the government quali-
ications for cadets.

FAITH NEEDED
- The vessel was sinking. The
kipper rushed up to a crowd of
scared passengers.

“Who among you can pray?”
1e asked them.

i"I can,” answered the minis-

4 “Then pray, mister,” ordered
he skipper. ‘“The rest of you
put on life preservers. We're
ne short."—Nautical Gazette.

THIS FROM NEWPORT
- “Speaking of music, of course
istes differ. Some of our guests
njoy one kind, others enjoy
nething entirely different. A
asked the other day if we
- The Song of the Vulgar
Oatmen."—7The Mainstay.

WE NEED MAGAZINES

Recently we have not been
able to supply our sailormen
with sufficient reading matter in
the way of good magazines.
Everyone who has taken any
sort of sea voyage can appre-
ciate what it means to have
something interesting to read on
shipboard, and what it would
mean to have nothing.

Our experience is that when
a sailor cares to read at all, he
wants to read something worth
while—a really good story or a
scientific article. His favorite is
the National Geographic. It is
his Baedecker, and it seems to
appeal to his roving spirit. He
also likes articles dealing with
current national and interna-
tional problems.

In appealing for magazines,
we should like to specify ‘“‘f.o.b.
Institute,” for unfortunately we
have no truck or other means of
transportation at our disposal.
If, therefore, some of our good
friends would donate not only
some of the literature they have
finished reading but also the
time of their chauffeurs or the
cost of expressage, we should be
most grateful, for it would be
the means of shortening many
a long hour for Jack Tar.
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Conrad on Seamanhood

The code of the sea is an ex-
acting one. It calls for honor in-
violate—honor so self-effacing
that it transcends mere courage.

Conrad expounds this theme
almost too vividly in his “Lord
Jim". His message is so poign-
ant that it makes one wonder if
his own standards would meet
the test in dire emergency.

Lord Jim's didn't. And his
story is one of most futilely
tragic, heart-breaking remorse.
In thus setting forth his hypothe-
sis in the negative, Conrad
would seem to succeed in ter-
rorizing even the weakest land-
lubber into striving to possess
this relentless, uncompromising
honor of the sea.

Lord Jim was ‘‘as promising
a boy as the sun ever shone on”

“Ever since he had been
‘so hxgh—qulte a little chap,’
he had been preparing himself
for all the difficulties that can
beset one on land and water.
He confessed proudly to this
kind of foresight. He had been
elaborating dangers and de-
fences, expecting the worst, re-
hearsing his best. He must have
led a most exalted existence.
Can you fancy it? A succession

of adventures, so much glor\
such a victorious progress! ‘\nd
the deep sense of his sagacity
crowning every day of his inner
life.”

Then came his first big oppor-
tunity—and he jumped. *“1 had
jumped—hadn’t I? . . . There
was no going back. It was as if
I had jumped into a well—into
an everlasting deep hole. . . .
Everything was gone—"

There were years when he
tried to get away from the
story, which followed him per-
sistently from port to port, no
matter how far removed from
the beaten path. But he couldn’t
get away from his own con-
sciousness, and he was constant-
ly in quest of that second op-
portunity which would square
him with his severest judge—
himself. The opportunity al-
most came, but in its stead Fate
played a trick. At the height of
achievement, he was made to
appear to have betrayed simple
trusting friends. He gave up
his life. It was all he could do-
Perhaps that was his oppor-
tunity. At any rate, through
Lord Jim, Conrad has shown

the world what the seaman ¢X-

18]

THE ' LOOKOUT

ects of himself and what he ex-
ects of his fellows. He puts
e thought into the mouth of
se of his characters:

“Hang it, we must preserve
essional decency or we be-
ne no better than so many
nkers going about loose. We
trusted. Do you under-
nd ?—trusted! We aren’t an
anized body of men, and the
thmg that holds us to-

ind of decency. A man may go
pretty near through his whole
-life without any call to show
a stiff upper lip. But when the

is] 'ad. It was not necessary, for
he was talking to another sea-

very real seaman knows what
© do. But Conrad’s under-
tanding Marlow sympathized
with Jim, and explains his sym-
pathy in this way:
“There is such magnificent
‘agueness in the expectations
:7:'_ had driven each of us to sea,
uch a glorious indefiniteness,
uch a beautiful greed of adven-
ures that are their own and
y reward! What we get—
, we won'’t talk of that; but
an one of us restrain a smile?

. . Hadn’t we all commenced
with the same desire, ended with
the same knowledge, carried the
memory of the same cherished
glamour through the sordid
days of imprecation? What
wonder that when some heavy
prod gets home the bond is
found to be close; that besides
the fellowship of the craft there
is felt the strength of a wider
feeling—the feeling that binds a
man to a child.”

The “‘fellowship of the craft”
is something that only the craft
can completely understand. Our
sailormen at the Institute under-
stand it, and in the fellowship
they include their friend Joseph
Conrad, just as he included them
in his highest tributes. What
could be more obviously fitting,
therefore, than to dedicate the
Library and Reading Room in
our new building to Conrad, the
great seaman, the friend and in-
terpreter of all the fellows of
his craft?

Many have contributed to the
project, but there is still re-
quired approximately $45,000
before we can pay tribute to this
greatest of sea writers, who has
shown us more vividly than any
other what honor among seamen
really means. |
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Old Ironsides Agan

Since our first announcement
that the Navy is to give us one
of the breasthooks from the old
Frigate Constitution when she
is reconditioned, we keep dis-
covering new family ties, as it
were, that bind the Institute to
this historic old ship. The latest
link was established in a recent
letter from Mr. Walter C. Bay-
lies of Boston, a brother of Mr.
Edmund 1. Baylies, President
of the Board of Managers of
this Institute.

Their great grandfather,
Colonel Hodijah Baylies, had
the distinction of making the
original anchor for the Consti-
tution in his iron works at Taun-
ton, Massachusetts.

Colonel Baylies was engaged
in the Revolutionary War from
the time of his graduation from
Harvard College in 1777, first
on the Staff of General Benja-
min Lincoln and afterwards for
three years on the Staff of Gen-
eral Washington. For several
years thereafter he devoted
himself to the management of
his iron works in Taunton. His
family for several generations,
both in England and in this
country, had been interested in

the conduct of iron manufae.
ture.

In 1797 the anchor was ip.
spected by Colonel Cleghorn,
who was the representative of
the Navy in the construction of
the Constitution; and it was then
transferred to Dighton and
there put on a boat and sent
around Cape Cod to Hart's
Shipyard in Boston, where the
Constitution was built.

Definite action has been taken
towards starting the work nec-
essary to restore the U. S
Frigate Constitution, the cost
of which is to be defrayed by
penny contributions made by
the school children of this coun-
try. Within the past few days.
requisitions have been approved
for a large quantity of live oak
knees, white oak for keel con-
struction, and long leaf yellow
pine for beams. The purchase
of this material, at an estimated
cost of $95,000, will be made
immediately by the Navy Yard,
Boston, in order that it may be
cut before the sap begins to risé
and permit of work being start-
ed this spring or summer.—71'h¢
Marine Journal.
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“Now this business of the Income Tax is very distressing to two classes
of people—those who have to pay it and those who do not. However,
it is an ill wind that does not blow some good and we fancy that there
must be some who if they did not have this annual reminder that they
must take account of their oxen, he-goats, olive-yards and vineyards, the
latter for jelly purposes of course, would not know where they stood.

“This accounting we can imagine, because the experience is one that
has never been ours, sometimes shows more wealth than one realized,
If that should happen to you we would be bold enough to ask about
your will because of course you have made one out. Is the abundance
which has been given to you to be kept intact for those who do not
need it or is some of it to do for you the things in the future that you
are now doing yourself? Now do not make any mistake, we do not
feel that the Seamen’s Church Institute is the most vital and impertant
thing in the world. Far from it—but we are trying and we hope we shall
always be able to continue to try to help, in a helpful way, men and
hoys of the sea, and we can assure those who remember us in their wills
that we firmly believe that they will never have cause to be sorry lhey
did so either in this world or the next.”—The Mainstay.

LEGACIES TO THE INSTITUTE
The InstiTuTE has been greatly aided by this form

of generosity. No precise words are necessary to a valid
legacy to the corporation. The following clause, how-
ever, may be suggested:

FORM OF BEQUEST

I give and bequeath to the “Seamen’s CHurcH
InstrruTE OF NEW YORK,” a corporation incorporated
under the Laws of the StaTE oF NEw York, the sum

O e e PR R Dollars to be used
by it for its corporate purposes.

If land or any specific personal property such as
bonds, stocks, etc., is given, a brief description of the
property should be inserted instead of the words “the

T L ) I R R el L0 O Dollars.”
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