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RESOLVED by the Board of Managers of the Seamen's Chureh

AANA O

Institute of New York that in obedience to the Canons of the General
Convention of the Diocese of New York this corporation accepts the
assessment to assure support to the sged and disabled clergy and to
the families of deceased clergymen, payable to the Church Pension
Fund, which amounts to seven and oneshalf per cent (7§i) upon the
salaries paid to the clergy employed by the said Seamen's Church
Institute of Mew York, being the sum of § § 340, a4l

RESOLVED that the Treasurer of this corporation be and

is hereby authoriged to pay to the Treasursr of the Church Pension

Fund Committee of the Diocese of New York in March 1917, one-twelfth
of said amount of $424. 22 , end thereafter monthly payments of
onestwelfth of said smount of § L2.4. 2 on or before the first

l
day of ench and every menth,

The fore is a true copy ef Recolu‘l}en aﬁoptod o
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New York, April 18th, 1917,
A stated meeting of the Board of lManagers was held

his afternoon at No. 20 South Street; Mr, Baylies, Presgident
residing.

Vembers present: Mr, Baylies, Bishop Courtney,

¢ssrs, McKim, Van Nostrand, Clark, Hobart, Héoppin,

ominick, Hié%ley and Warburton,
Excuses were presented for Rev, lr. Crocker, Messrs,
ymart, Wheeler, Rogers and Burleigh,
The minutes of the last meeting were read and
¥roved.
i Mr. Dominick reported for the Committee on Educaztional
Pk and also reported for the Navigation School,
Mr. Hobart reported for the Committee on Ways end

fs.

x; Superintendent Mansfield made a report on the
lous activities of the Institute and exhibited two

lk flegs, one being the Ametrican Flag, and the cther the
g of the Seamen's Church Institute of America, which had

| presented to the Institute hy lMrs, James Hermen Aldrich.

ite of thanks was given to Mrs. Aldrich for her zift of
e beautiful flags.

The meeting then adjourned.

Secretary.

Iy
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New York, May 16, 1917.

A stated meeting of the Board of lManagers was held
;Wthis afternocn at No. 25 South Street. Mr. Baylies,
"?resident, prediding.

Members present: Mr, Baylies, Bishop Courtney,
"Rev. Dr. Wrigley, Messrs. Van Nostrand, McKim, Hobart,
Wilson, Tams, Dominick and Warburton.

Excuses were presented for Bishop Lines, and

Messrs, Harrison, Brown and Burleigh,

-
|}

The minutes of the last meetl g were read and
approved ,
: The resignation of Mr. Anson W, Hard, Jr.,as one
tbf the Lay llanagers,was accepted.
Mr. Dominick repofted for the Committee on
' Bducational Work and also for the Navagation and Marine
‘Engineerinz Sehool.
| On motion of the President, t was resolved that
lesars, Miller, Tams and Harrison be added as members of
"the Committee on Fducational Work.

lr. Hobart reported for the Committee on Ways
i"and Means.

Superintendent Iansfleld made a report as to the
%arious activities of the Institute,

Mr. Bayllies reported that he had secured a lease
%f the property at the corner of Coent;% Slip and Front
ﬁtreet for 21 years, with four renewals of 21 years each,
rental for the first 10 years to be $2000 per annum,
and to be adjusted at the expiration of ten years of
ﬁach lease or renewal,

He also stated that proceedings were pending to

dispossess the saloon keeper on the ground that he was

g;holdover tenant.

The meeting then adjourned.

‘_%ZhﬁAA/(/:ZZI)lmfkbiA;:i Secretary




New York, June 20th, 1917%.

A stated meeting of the Board of Managers was held
this afternoon at No. 25 South Street; Rev, Dr., Lubeck,
| Clerical Vice-President, presiding.

liembers present: Rev. Drs. Lubeck and Wrigley, Messrs

L g

i

érainq, Hobart, Wileecn, Tams, Doﬁinick, Rogers and Warburton.
The minutes of the last meeting were read and
ﬁﬁproved.

Mr. Dominick reported for the Committee on Educational
Work.

Mr. Tams submitted a2 most interesting report from
}he Special Sub-Committee of the Committee on Education
appointed for the purpose of carrying into effect efforts
to prepare men for the Merchent's Service of the United States
Nevel Reserve, etc.

Mr. Hobart reported for the Committee on Ways end

Superintendent Mansfield made his report ecs to the
different branches of the work of the Institute.

in appropriation of $250 was made to the Seamen's
iﬁnrch Institute of America.

On motiom, it was RESCLVED that Francis M. Whitehouse
be and he hereby is elected an honorary member of the
'}piety end that a Speclal Committiee consisting of Messrs.
aylies, Rogers and Mensfield be appointed to write e
Uitable letter of notification to Nr, Whitehouse.

The Superintendent reported that Alfred 0, Washburn
ad been appointed in the place of lIir. M, E. Hopkins, who
lad resigned. On motion, it was

RESCLVED, that the appointment of lNr. Washburn be
nd the same hereby is ratified and confirmed with the

gme authority formerly exercised by lir. Hopkins to sign

ecks drawn on the Bank of the Manhattan Company.




On motion, it wes

ﬂ RESCLVED that the Treasurer be and he
 hereby is suthorized and directed to open a separate bank
. account for the special fund for replacements and that all
| checks drawn on sald account be signed by the Treasurer in

gonjunction with either the Chalrman or Vice-Chairman of

the Committee on Weys and Means.

Secretary.




New York, September 19th, 1917.

A stated meeting of the Board of Managers was held
this afternoon at No, 25 South Street; Mr, Baylies, Presidem
;residing.

Menmbers present: Mr. Baylies, Bishop Lines, Rev,
Dy, Wrigley, Messrs, Harrison, Hobart, Dominick, Bowring,
Rogers, Hinckley and Burleigh.

1 Excuse3s were presented for Mr. Brown and the
Becretary, and Buperiniendent Mansfield was regquested %o
égt as Secretary pro-tem,

' Mr. Baylies made a general report especlally
;fferring to the additional floor, the installation of the
Havigation School and the generous gift of lMr. and lrs.
-Qancis M. Whitenouse.

Mr. Dominick made a report for the Committee on
Qﬁoational Work.

The Committee recommended that the necessary number

LA
if instructors in the Navigation School be engazed on a

fikly basis, salaries to be pald from the schonl income.

fie Committee also recommended that the contrasct with
nﬁtain Robert Huntington which expired on July 1lst, 1917

@ renewed, and suggested that such renewal be for a period
)t exceeding three years,

' - The matter was referred to the Committiee with power

ﬂﬁrepare and execute the new contract,

| Mr. Hobart reported for the Committee on Ways and
ﬁii, and it was moved and carried that the scope of the
rk and the department structurally should be expanded.

j’- Board approved of excluding the States and Diocesesz in
";Eighth Province (Province of the Pacific) viz. California,
?ﬁka, Arizona, Eastern Oregon, Honolulu, Idasho, Los Angele;,
vada, Olympla, Oresgon, The Philippines, Sacramento, San

_.ﬁ'in, Bpokane and Utah, from further appeals from the




Seamen's Churcn Institute of New York, The Superintendent
presented his report. First calling attention to the very

P atriking statistics, comparisons between the years 1915
11816, and 1917 for the months of June, July and August. He
reported for ithe Committee on the Whitehouse letter and

' resolution, reading the letter sent by the Committee, signed ‘|
fby them and the Secreiary, to Mr., Whitehouse notifying him
of his election as Honorary member, and the acknowledge
from lir. Whitehouse.

I He referred to the death of Mrs. Herbert Barber, widow
tof the late lr., Barber, and made reference to the opening
of the Broad Street Hospital, the Herbert Barber Memorial,
on londay, Sept. 17¢th, and in that connection read a letter
'pritten to Dr. Savage, Superintendent of the Hospital,
g;tanding the Socleiy's cengratulations on the day the
hospital opened,

Reference was made to the necessary incresases of
etnployees' salaries during the summer and the loss and
replacement of over forty, due to War causes, and called
gttention to an interesting War bonus salary arrangement
gdopted in Canada and possibly to be by some of the
Institutions 4n this country.

Attention of the Board was called to the new members
)t the Staff, the Rev. Carl Podin, on the Religious, Mr.

iy 0. Washburn, Lay Executive to the Superintendent, Dr,
Rhlby, head of the Relief Department, and the Rev, Mr.
garrett, head of the Religious Department.

It was suggested that now Mr. R. Kersting was employed
ith the Germania Insurance Company, that the Board might
@1l ceazse paying the allowance paid to him gquarterly. The
itter was referred to the Superintendent with power to act
The resisgnation as Chaimman of the North River Statian

d as a member of the Board, received from lir, iarsh, was

ited upon. The Board accepted his resignation as




t Cnairman of the North River Station Committee, but declined
:ﬁo aceept his resignation as a member of the Board. The
Secretary was requested to notify him of this action.

A contribution of $100 was voted to the Volunteer
Hospital,

b An appropriation of $256.00 was made for steam
Boiler and hot ailr furnace at the Yorth Riverrstation.

The Superintendent called attention to the elaborate
Brrangenents that were belng made to lodge sailors and soldie
in the Armories, etc. and on his suggestionuit was voted
that emersency preparations be made for lodging adaitional
J@cMers in the Institute. The mattsr was left to the
Buperintendent with power.

| ttention was called to ‘the appointment of the head
:ffthe Seamen's Wages Department as Notary Public. The
ippointment took effect on Ausgust 1l4th and from that time
ip to August 30th he had received §26.25 in fees and had
fknowledzed 105 signatures.

; The subject of the Instituté Cemetery plot wes dis-
"}sed and the Superintendant reported that with the permissi
f the Chairman of the Committee, Mr. Hobart, three large
Pées had been cut down in the plot, this =adding three
paves.

' Attention was called to the need of a larger tallor

i6p and authorization was granted to construct one on

B extension roof of the Chapel.

The Board approved of employinzg a cobbler when the
%% time arrived.

It was voted that the Board luncheons should begin
é@tobar and that lir. Baylles should be asked to be the
8t speaker and describe his visits to the Seamen Instituti
the Pacific and especially his visli to San Francisco,

ﬁis agssoclatlions with the werk of the S.C.1. of San

rs

ons




: Francisco, of which the Rev, C. P. Deems, late Assistant
_Superintendent of the New York Institute is now Superintenden
On metion, 1t was

RESOLVED, that Mr, Allison V. Armour, being a
Ilsubscriber mekinz a contribution of not less than $10.00
!io the funds of the Society be and he hereby is elected
" a member of the Soclety, and it was ;

FURTHER RESOLVED, that Mr. Allison B, Armour,
be and he hereby 1is elected a member of the Board of
. Managers of the Socieiy.

The Meetinzg then =djourned.

Secretary pro tem,

t.




New York, Cctober 17th, 1°17.

A stated meeting of the Bsard of lianagers was
' held this afternoon at No, 25 South Street; Mr. Baylies,
iPresident, presiding.

Members present, Mr. Baylies, Bishop Courtney,
Rev. Dr. Wrigley, Messrs, Miller, Van Nostrand, McKim,
L Hobart, Dominick, Barber, Armour and Warburton.
| The pinutes of the last meeting were read and
L-approved.

Mr. Dominick reported for the Comdttee on
Bducational Work.

Mr. Hobart reported for the Committee on Ways and

Superintendent Mansfield made his report of the
work done in the various branches of the Institute.
On motion of ir. Baylies, 1t was

RESCLVED that Three thousand ($3000) Dollars
be transferred from the surplus income asccount to a
ﬁuspense Account. This amount to be expended in the
discretion of the President and to be accounted for later,
The matter of establishing a school of marine
engineering was referred to a Committee consisting of Messrs.
Doninick snd Armour with power; the Committee to have
guthority to add to their number.
On motion,it was RESCLVED that the action of the b
. AR Sarule Clusnele, Trarcinmeds Harbor, Lo
[Peagurer in authorizingAthe 0ld scow of the Floating
fiurch te—tre—mmzd for firewood be and the same hereby is
atified and confirmed.
Mr. Armour was elected a member of the Committee
n Educational Work and alsoc a member of the Committee on
he hotel,
Superintendent lMansfield made 2 report as to purches-
f@'ﬁ new plot in Zvergreen Cemetery, and the matiter was

aferred back to the Superintendent for further investiga-

———




tlon to report at the next meetling of the Board.

The meeting then adjoured.

Secretary




New York,November 21st, 1917,

A stated meeting of the Board of llanagers was held

this afternoon at No, 25 South Street, Mr. Baylies, President

lembers present, Mr, Bayllies, Bishop Courtney, lMessrs,
ﬂﬁcﬁim. Hobart, Remington and Warburion.

Excuses were presented for llessrs. Dominick and Rogers.
The minutes of the last meetineg were read and approved.
Superintendent llansfield reported for the Committee on
PEBducational Work.

M#. Hobart reported for the Commititee on Relizious

I Work, and on his recommendation an appropriation for Six‘monthL
;gt the rate of Fifteen hundred Dollars per anmum was granted
ﬁo much of the appropriation to be used as is necessary to
‘gupplement contributions to furnish music for the services
fin the Chapel. It was turther resclved that a memorial
'service be neld anrually on All Saints' Day to which all
Qontributors should be specislly invited,

Mr. Hbdbart reported for the Committee on Ways and
!ﬁeans and called attention to the fact that the contributions
;$his year were the largest amount collected for current
téxpenses during the history of the Institute, and a special

vote of thanks was given to the Committse for their excellent
On recommendation of Superintendent lMansfield, it

wes RESCLVED to employ Jonhn Welker Harringtod, at the rate

lof $100 per month for 2 period to begin at once and not to

Secretary.




New York, December 19th, 1917.

A stated meeting of the Boerd of lanagers was held
this afternoon at No. 25 South Street. MNr, Baylies, Presi-
E%nt, presiding.

Members present: Mr. Bayllies, Bishop Courtney, Rev.
Dr. Wrigley, Messrs, Hobart, Tams, Armour and Warburton.

The minutes of the last{ meeting were read end
ﬁpproved.
| Mr. Armour made a report for the Committee on
Bducational Work inéluding the School of Navigation and
llarine Engineering.

. Mr. Hobart made his report and read a letter trom
lir, Prentice. On his recommendation an appropriation was
mede of 1000 francs to be sent to Mr, Prentice for seamenis
;Helters in France, one half of this amount to be charged
to the General Fund and one halt to the Morrill, Morgan

and Bourne Ffund. .

The Secretary was directed to -send to Commodore
liiller a letter of greeting expressing the sympathy of
the Board of Managers and hopes for his speedy recavery.
0n motion 1% was resolved that Mr. Semuel N. Hinckley
'i and he hereby is appointed to represent the Institute
on the Joint Conference of Seamen's Societies.

On motlon, it was RESOLVED, that a Committee be
appointed to prepare the annual report, the Commiitee to
donsist of Messrs., Baylies and Armour.

_ On motlon, 1t was RESOLVED that a Nominating
ommittee be appointed to pressnt nominations to the annusal
meeting of the Society, the Committee to consist of Messrs.
'Eyliea. Tams and Harrison.

On motion, it was RESCLVED, that an Auditing

lommittee be appointed to a2udit the accounts of the Treasuren

nd the Committee on Trust Funds, the Committee to consist

f Messrs. Armour and Hinckley, and that sald Committes

Hmm

e




be authorized to employ an =ccountant at an expense not

to exceed $200,00,

The meeting then adjourned,




o

MINUTES OF A STATED MEETING OF THE
BOARD OF HANAGERS OF THE

SEAMEN'S CHURCH INSTITUTE
OF NEW YORK

held at the Institute, 25 South 3treet,
on the 22nd day of Mareh, 1928,

In the absence of the President, the First

[ice-President, Mr. Michalis, presided.

In the absence of the Secretary, Mr; Wheeler

as appointed Secretary of the meeting.

The following members of the Board were present:

Messrs: Ven Nostrand,
Forsyth, . .
Michalis,
Hobart,
Johnson,
Rogers,
Bell,
Harrison,
Parsons,
Zabriskie,
Bangs,
Wheeler,

perintendent- Dr. Mansfield.

An excuse was presented for Dr. Finley.

The reading of the minutes of the last meeting

f the Board was dispensed with.

On motion duly made, seconded and ¢arried,




RESOLVED: that the secretary of the
meeting express to Mr. Warburton, the
regrets of the members present that
he was unsble on account of illness,
and for the first time in many years,
to be present at a meeting of the
Board, and to further express the
hearty good wishes of all present
that he may soon be completely
restored to health.

On motion duly made, seconded and carried,it was

RESQLVED: that the secretary of the
meeting be requested to express to

Mr. Baylies the regrets of all present
that he was temporarily indisposed and
to express the hearty good wishes of
all that his recovery be rapid.

Reports were received from:

Mr., Bell, as Chairman of the Committee on

ggislation,

| Mr, Porsyth, as Chalrman of the Ways and

fleans Committee,

Mr, Wheeler as Chairman of the Committee on
eligious and Social Service Work,

‘ Mr, Parsons for fhe Committee on Trust Funds,
gported that the Committee had sold $10,000 Buffalo, Roch-
Bter and Pittsburgh Railroad Company 4%s due 1937; also
5,000 I1linois Bell Telephone Company 5s, Serieg A, due
9665 also $10,000 Illinois Central Railroad Company 5s,
EW§955: also $5,000 Louisville and Nashville Railroad
Eyany 58, Series B, due 2003,

On motion it was




RESOLVED: that the sale of these
securities by the Committee on Trust
Funds be and the same hereby is
ratified and confirmed and the
Secretary or other officer of the
Society be and they hereby are
authorized to execute transfers,
powers of attorney or any other
documents necessary to carry such
sanles into effect and to affix the
Seal of the Corporation to any and
all such documents.

On motion duly made and seconded, after a
sl discussion, the following resolution was
imously adopted:
RESOLVED: that the Committee on
Trust Funds be and hereby is auth-
orized to sell from time to time any
investments under the control of said
Committee; to invest and reinveset the
proceeds of such sales of said secur-
ities as they may deem best; that the
~ecretary be and hereby is authorized
to execute sll transfers, powers of
attorney or other documents necessary
to carry such sales into effect and
to affix the seal of the Corporation
thereto.
" Dr., Mansfield reported on the general werk

e Institute.

The Pirst Vice-President called the attention
e Board to the fact that although the Treasurer Mr.
rton was making a good revovery, it was not expected
he would be at his office for possibly some months,
hat in the mean time he ought not to be burdened with
outine duties of tremsurer. The Chairmen pointed
hat under Article XI of the Constitution, the Board
nagers could, in their discretion, appoint an

tant treasurer with such powers as might be necessary.

|




Thereupon and after diseussion, Mr. Thomas
Roberts, a new member of the Board, was elected and
appointed assistant treasurer of the 1lnstitute,
On motion duly made, seconded and earried,
it was
T30LVED that the Agsistant
Treasurer so elected and appointed
_ be and he hereby is authorized to
e exercise all of the duties and
that he have all of the powers
, of the rreasurer,
il Mr. Parsons reported that a note for One
hundred apd fifty thousand ($150,000.) Dollars, held
' the chase National Bank will become due april 25th,

928, and onmotion it was

RESOLVED that the treasurer be and
he hereby is authorized to renew
gaid loan of One hundred and fifty
thousend ($150,000) Dollars, upon
the note of this corporation
executed by the President or one of
the Lay Vice-Presidents, or one of
the Vice-Chairmen of the Building
Committee and by the Treasurer with
the seal of the corporation affixed

~ thereto for such length of time and
on such terms as he may approve.

Upon motion, the meeting ad journed.

Secretary Pro iem.




MINUTHS OF A STATED MESTING OF 'THE BOARD

OF MANAGWRS OF THE SRAMEN'S CHURCH IN-

STITUTE "OF NEW YORK,"HELD AT THE INSTITUTE

No. 25 South street, on the 26th day of
ApriY;) 1926,

The President presided.

In the 'absence of the Secretary, Mr. Wheeler

@8 appointed Secretary of the meeting.
The following officers ani members of the

gard were present:

Messrs. Baylies Rowie
Van Nostrand Bangs
Crocker Cumming s
liichalis Rogers
£iag " - Schermerhorn
Low Roberts
liorgan #illiams
Wheeler Duffield
MeCagg Schieffelin

f‘the Superintendent, Dr. Mansfield,

e In the absencs of Kr. Forsyth, Mr. Zogers
gbmitted & writtenm report for the Committee on Ways and
Mr. Wheeler reported for the Committee on
fﬁfgious and Social Service.

The President called the attention of the

gard to the fsct that onm account of his approaching
jgence for the summer, it would not be possible for him
lattend to the legal matters which might reguire

jftention 2nd that it would be well for the Board to

itmally appoint an attorney to represent the Institute,




fﬁtated that he had usked lr. 'George G, Zabriskie
fiether he Would accept such an appointment and had
fbeived a letter from lir. Zabriskie which he read to
} Board.

After discussion and on motion duly made,

geonded and earried, it was
el
R9S0LVED That ilrs George G,
Zabriskie be appointed Attorney
for the Institute upon the terms
o &and conditioms expressed in nhis
/ letter of April

The BSuperintendent called ‘the attention of
Board tothe fact that owing to his failing eyesight,
8 was difficult for him to countersign checks on the
geount neld at the New York Trust Company 'for certain
urrent disbgrsements which Heretofore he' nhad been
ithorized to countersign with lMr. Westerman. Ee
jggested that lrs. Hellen Davidson, his 3ecretary, be
Hven this suthority.
After a genersal discussion in which the nature

‘f‘

i this suthority snd the amounts subject to sueh
r{il

gPursement was explained to the Board, the fellowing
gsolution was dvulymoved, seconded and adopted:

| RAS0LVED That the checks on the

B bank sceount of the ITnstitute in

| the New York 'rust Comvany now

- As gigned by the ireasurer or ‘the

. Assistant yreasurer or jointly

i by Superintendent Archnibald R,
liansfield and Leslie C. Westerman,
may also be signed jointly by
Hellen Davidson and Leslie ¢

O




jesterman and the said New York
frust Company is hereby authorized
to. honor. checks on s&aid acecount
when signed jointly by said Hellen
Devidson, snd. said Leslie C.
Testerman.

At the request of lr. Hoberts, the Assistant
peasurer, the Secretary renorted that a note for Qne
Bndred thousand (3100,000.) Dollars, held by the Ghase
@tional sank will become dne on May 3rd, 1928, snd on
Btion it was

RW30LVED that the yreasurer be and
he hereby is suthorized to renew
gaid loan of One hundred thousand
($100,000). Dollars upon the note
of this ecrporation executed by the
President or one of, the Law vice-
Presidents, or one of tue vice-
vhairmen of the Building vommittee
and by the yWreasurer or the Assis-
taent ‘‘reasurer with the seal of
the corporationsffixed there to for
such length of .time and on such
terms as he may approve.

Mr. Michalis for the Building Committee stated

mfhe committee had conferred with the architects in

ﬁién, and he exhibited blue prints showing these changes.
Bth e :

b also stated the amount already raised or pledged for

e i \

je chapel fund and asked the authority of the Board to

eed with the construetion of the chapel and to expend

3




875,000.) Dollars.

After general discussion the following

#solution was duly seconded, carried and adopted:
RESOLVED That the Building Committee
be authorized to proceed with the
construction 'and furnishipg o the
chapel in amecordance with the plans
and modifieation thereof submitted
by ‘the ‘architects and exhibited to
the Board at a cost not to exceed
Seventy~five ‘thoussnd ($75,000.)
Dollars.

I'he Superintendent reported om the general work

Bt the Society =and at his request 1etfers”weré‘read-from_Chief

Bgistrate McAdoo commending the ‘work of the Institute

fd promising the co-operation of the Bonard cof City

agistrates, A letter in refsrense to the proposed

gmoricl to 3ishov Tines and the raising of a fund

merefor was also read to the Bopard.

At the request of the Chairman, the Suverin-

gndent then withdrew from the meeting. Mr. Michalis

fported to the Board the result of am interview with

P Conrad Berens, the surgeon who would shortly perform

e operation uron Dr. Mansfield's eyes, and that Dr.

grens had very generously offered to make no charge for

e operation, his services to be considered a contribution

0 the work of the Tnstitute. Mr. Michalis stated nowever,

B8t the hospital expenses and those incident to conval~--




Dr. Mansfield to the Irdstitute., Af'ter due consideration,

| following resolution was regularly moved, seconded &and

(#

rried:

27gNT.VED thHat the sum of Twenty-
five hundred (%2500,) Dollars be
paid to Dr. Mansfield as additional
compensation for his services to
this Ipnstitute.

The meeting .then =adjourned.

B e FET Yol 4

Seéretary of the leeting.



ABBOTT, HOPPIN & CO.

. 120 Broadway
C%vﬁ New York

May 23rd, 1928

Rev. A, R, Mansfield,

25 South Strest,

New York,N.Y.

Dear Dr. Mansfield:

I herewith enclose check from my
femily estate for #2,5600., to the order of the
Institute, as a donation to the Building Fund.
In acknowledging sasme, would you address the
Beekman Family Associstion, Mr. Charles X.
Beekman, President, 7 East 4zZznd Street.

I hope this gift may become an
anpusl event in some form or &nother snd may be
increased as time gces on. The last number of
® the Look Out was certainly most interesting and
I read every word of it.

Faithfully yours

Bayard C. Horpin

BCH-k. \L,')’f = g

Enclosure Oﬁb1°- J Lyvpu




e are based on the supposition that the entire new building is to
on July 1, 1e28,

mmnahmtwntuttmmwmﬂnu
in proportion to the parts of the building as they are

of Expenditures see attached schedules,




-9

£8,774.50
5,719,850
1,092.00
4,367.,00 .
¢ Departmont £27,248,68
4,878,00
390,00
$62,464.68
Room not udgeted as
Hotel expenses 11,204,400
$ 63,068.68 ‘/
Roaom
11928 to Jamuary 1, 1929
in Income 1,640,00
tn “xponsos penniid

SURPLUS $202,00




m inoome obtainable if building is opened July lst and all accomo=
 nightly would be:

112 move dormitory beds then whem all such beds

: building: ,
= 39,20 per day x 184 days = 7,212,80
ROOMS

Price Incoms per day ZIncoms 184 days
75 54,00 9,936.00
75 54400 9,986400
.75 54,00 9,938,00

1400 72400 13,248,00

1,00 71.00 13,064.00

1,00 71,00 13,064.,00

1.50 60,00 11,040,00

pd Engine Room Expense P85448,18

les I do not believe it expedient to
from the 64 beds on the 13th floor -

» 21,40 x 184 days =~ 3,987,.60

!
14§30 3




POLICE DEPARTMENT

jditional Budget from July lst, 1928 to December 31st, 1928

WEEK TOTAL \
|
35,00 35,00 910,00 l
t
30,00 . |
30,00
30,00 90,00 2,340,00
3,250,400
\
79 .50 7950 t
50,00  _ 50,00 ﬁ
it
I
i'j
i
30,00
3000 60400 1,560,00 1, 560,00
4,939,50
Plus 8,874450

TOTAL 13,714,400

780400

GRAND TOTAL 14,594,00



6 A, = 3 P.M,

24,00

24,00

24,00

24,00 98,00 2,496,00

3 PJM, = 12 Miduight

24,00

24,00

24.00

24,00 96,400 2,496,00

12 Midnight = 6 AM. (6 A, - 7 AM, Calls & Keys)

24,00

24.00 48,00 1,248,00

= Relief

24,00 |

30,00 54400 _ 1,404,00

85,00 88,00 910,00  8,558,00
mom m.m
170,50 170

874.50




ENGINE DEPARTMENT

Budget for 1928

Additional cost: July 1, 1928 to December 31, 1928,

5,000,400
100,00
h Cartage 200,00
aris and Upkeep 500,00
il and Waste 100,00
liscellaneous Costs 100,00
ompensation Insurance 50,00
issistant Engineer 2,00 | 52,00
Wateh Engineers 2.00 each 156,00
34,00 @ 234,00
2400 52,00
Oilers (new) 30,00 each  2,340,00
eotric and Plumbing Supplies 500,00

9,384,00

40,00 1,040,00 1,040,00

Carpenter Helper 30,00 780,00 780,00

GRAND TOTAL 11,204,00



RECEIVING AND GENERAL STORES DEPARTMENT

osed Budget from July lst to December 3lst, 1928.

Present Prggoaed Total Increase
ead ' 45,00 554,00 260,00
torekeeper 20400 22.00 52,00
 Clerk 30,00 780,00
1,09200




HOTEL DESK

Estimated Budget

dditional for 6 months - July 1lst to December 3lst, 1928

mation Clerks 550.00 each = 1,300,00
- ; months @ 25,00 week - ;50.00
- 6 months @ 25,00 " = _ 650,00

' ‘ TOTAL 2, 600,00
v Illness of Clerks 150,00
k| facationa 200,00

Increase for present Personnel
6 clerks @ 2,00 per week each =
TOTAIS -~ 12,00 " " 312,00

' Chief Clerk 12,50 " " 325,00

TOTAL 887,00
TOTAL WAGES 3,487,000

850,00

30,00

TOTAL 880,00

TOTAL ESTIMATED BUDGET 4,367.,00




May 21, 1928,

J.B. Anderson

Mr. Westerman

help since opening of 5th floor Dbrmitory, New Main Entrance

adies Rest Room, and Apprentice Room are:

Porters (] 22,00 per week = 44,00 per week
, Porters @ 24,00 ™* - 48,00 ™ n
i Cleaner @ 1500 .0 ™ - 15,00 " »
TOTAL 107,00

L]

Above workers included in budget to begin July lst, but it
became necessary to put them to work esarlier,




SERVICE DEPARTMENT

Schedule of work and wages for Porters and Women Cleaners,

:‘_ 7th, 8th, 9th, 10th, and 1lth floors )

and halls., ) 37,00
Linen Man 25,00
Se ams trﬂﬂs 25.00
Assistent to Manager 35,00
Night cleaners = cleaning Sub-Basement, Main

Hell and stairways; Game Rooms and Reading

Rooms; Washrooms on 2nd and 3rd floors. 96,00
fleaners for relief work, 30,00
Jleaners for relief work, 66,00
[f the bed rooms are to be left closed in the

jay time, same as the Officers' and Staff Roams,

dd 6 women cleaners at $15.,00 per week.

leaning Clinic, Halls, Stairways, and Service

ntrence. Also toilets or offices in the rear
f stage = 4th floor,. 22,00

6 weeks or (1/2 year) x 749,00 -

ted Budget for the New Annex from July lst, 1928 to January lst, 1929,
Cleaning Cellar, Sub-Basement, Courts and
gtairways, Removing and burning all rubbish, § 22,00
Cleaning Main Hall, Basement,and Stairways,
Mezzanine Floor over Main Hall and sweeping
sidewalk, 22,00
' Cleaning Chapel and all anterooms. 22,00
Cleaning of Conrad Reading Room and Washroom =
2nd floar, Guests Reading Room and Washroom -
drd floor and gymnasium = 4th floor, 44,00
5th floor Dormitory)
" " " I'Y) 37000 ﬁlr"

WEEKLY PAYROLL 749,00

19,474,00




SERVICE DEPARTMENT

d Budget for the New Annex from July lst, 1928 to Jamuary 1, 1929,

irs and Women Cleaners Wages (brought forward) 19,474,00
r Service Manager = 10.06 per week 260,00
1ies 50,00
jn Insurance 394,68
| Women's. Uniforms 75,00

us Services 800400

Supplies 250,00
| Linen 1,500.00
pairs ———

us Costs 100,00

ies 2,000,00




LAUNDRY DEPARTMENT

‘Budget for additional help from July lst, 1928 to January lst, 1929,

rkers @ 18,00 week = 364,00 week

t uf the present laundry having to be closed down
g out 0ld machinery and placing the new, it will
ity to send the laundry out - which will be over

the cost of operating the present laundry ofseces

o @ 24,00 " = 72,00 "
r @ 45,00 " - 45,00 "
TOTAL PER WEEK 153,00

(1/2 year) x 153,00 - 3,978,00
450,00
100,00
185,00

jaintainance 115,00
50400

GRAND TOTAL

4,878.00

750,00 per month




BAGGAGE DEPARTMENT

Proposed Budget from July 1lst to December 31, 1928

men @ 24,00 per week =~ 48,00 per week 1,248,00

10,00 * ¥ 260,00
, Baggage Master B0 ® * 130,00
TOTAL 1,638,00
Increase in Income 1,840,00
1,638,00

SURPLUS 202,00




CAFETERIA AND RESTAURANT DEPARTMENT
FSTIMATED SALARY COST
FROM OPENING T0 JANUARY 1,1928~

$60.00 Weeks
t to Manager 30,00 Weeks
..
1 Worker © 18.00 Week
@ 20,00 Weeolky
1042
1 Yorker @ 18,00 Week;
} Worker ] 18.00 Weekj
1 Worker 6 18,00 Weelkp
0.3
| Yorkey & 18.00 Weelk;
| Worker 4 18,00 Weelk;
lmn @ 18.00 !ﬁka
Worker G 18,00 veelksp
Caghier Relief 1 @ 20,00 Weekp
(] 20,00 Veeks
b 20,00 Weekp
| Worker o 15,00 Week}
l Worker ‘ @ 15,00 Weeks
| Yorkey G 15.00 Weelc;
| Worker @ 15,00 Weeks




Egtimnted Salary Cost Contimumed

$874,00

Forwerd

1 18,00

1 18,00

i 18,00
50,00
26.00

Parer and Pot Washor 18,00

1 15,00

1. 15,00

3 15,00
36,00
256,00
18,00

rs (Women)
1 18,00
1 10,00

@680.00 eek
S

= ——




$9,907,00

Bstimated Income

Estimated Food Cost 5,828,00

2,914.20

Eptimated Salaries

'lm-mt

Insidentiale
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