Winutes of the oStated Meeting
of the Board of lanagers of
the Sezmen's Church Institute
of New York, held at Z5 Scuth
Street, New York City, on
September 23, 1943, at 1:00
o'clock in the afternocon.

Mr. Michalis, the President, presided, and requested
Dr. Fleming to open the meeting with prayer.

The Roll Call showed the following present: Messrs. Belsnap,
| Bell, Delafield, Despard, Dorrance, Fleming, Forsyth, Knowles, Michalis,
Roberts, Williams, Winter, Zabriskie and John u. Montgomery who as &
L-new member was especially welcomed by the Chair.

Excuses were received for the following: Messrs. Bell, dr.,
| Gulden, Hallock, Mensfield, McLane, Morgun, Newhall, Pell, Salvage,

|| Saltzman, Schieffelin, Vietor, Wainwright, Warburton and Wheeler.

i The Secretary then read the Minutes for the meeting of

| June 24, 1943, and these were approved.

The Treasurer then reported the deposit of a sum of money

| in the Equitable Irust Company, Baltimore, providing convenient banking
facilities for the Institute ship visitor there stationed, and upon his
motion, seconded by Mr. Bell, it was

Resolved, That the act and deed of the Treasurer of the
Seamen's Church Institute of New York, Thomas Roberts, in desig-
nating as a depository of certain funds of this Corporation, the
Equitable Trust Company of Baltimore, is hereby ratified, and the
two following Officers, Clarence G. liichalis, fresident, and
Thomas Roberts, Treasurer, are authorized to meake and sign drafts
against this account.

The Treasurer then explained the need for the opening of a
|| separate ration account for the Janet Roper Club, and upon his motion,
Il seconded by Dr. Fleming, it was

Resolved, That & ration bank account, or accounts, as defined
in General Ration Order No. 3, be opened end maintained in the name
of the Janet Roper Club of this Corporation with The Chase National
Bank of the City of New York, or one of its branches, which bank
shall act as an agency of and under the direction and supervision
of the Office of Price Administration and shall be responsible only
te the 0ffice of Price Administration; that one of the following
officers or employees of this Corporation:

0. C. Frey, lanager, Department of Specizl Services

Kathleen Cunningham, Purchasing Agent

Mrs. Shirley Wessel, Supervisor, Janet Roper Club
is/are hereby authorized, on behalf of the Janet Roper Club of
this Corporation, and in its name: To sign ration checks, as
defined in said Urder; to endorse ration checks, or other ration
evidences, owned, or held by the Janet Roper Club of this Corpora-
tion, for depesit in said account; and

Further Resolved, That the Secretary or Assistant Secretary
shall certify to sgid Bank and the Office of frice Administration
. the names of such officers and employees at present, and shall
. from time to time heresafter, as changes in the personnel are made,
immediately certify such changes to the bank and the Office of
Price Administrations and
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Further Resolved, That The Chase National Bank of the City
of New York be and it hereby is authorized to receive and honor
all ration checks signed in accordance with the feregoing reso-
lution, and such certification by the Secretary or Assistent
Secretary; and

Further Resolved, That the foregoing resclution shall remain
in full ferce and effect until written notice of their amendment
or recession shall have been received by said Bank; and

Further Resolved, That the foregoing suthorization and reso-
lutions shall apply to any and all ration bank accounts which the
Janet Roper Club of this Corporation now is or may at any future
time be required or authorized by the 0ffice of Price Administra-
tion to open or maintain, without further authorization from this
Board of Directors; and

Further Resolved, That the Secretary or Assistant Secretary
be, and he is hereby authorized and directed to certify to said
The Chase National Bank of the City of New York and to the Office
of Price Administration the foregoing resolution and that the
provisions thereof are in conformity with the Charter and By-Laws
of this Corporation.

The Treasurer then submitted the schedule of wage adjustments

Gapt Morasso of the Staff and in conference with Mr. foberts and the
Director, this being in accordance with Board action at the meeting of
Il May 27, 1943, and which had been approved by the War Labor Board. Upon
| his motion, seconded by Mr. Desperd, this weas approved. The Treasurer
then recommended that the wage adjustment to the 44-hour group of the

Il Staff be increased from ten per cent. to fifteen per cent., explaining
that this proposal hed been approved by the “ar Labor Board. Upon

| motion of Mr. Williams, seconded by Mr. Winter, end with the proviso
that both wage adjustments be kept within the limitation of §3,000.00
per month, this increase was approved.

The Chair then called the attention of the Board to the
Il centennial of the Incorporation of the Institute that would occur in
| 1944, and asked as to the appointment of a Committee for its observance.
| Upon motion of Ur. Fleming, seconded by Mr. Despard, the Chair was re-
gquested to appoint such a Committee.

The Chair then stated to the Board that it was possible that
the Club for Netherland Seamen would be moved, toward the end of the year
to the Yale Club at 30 West 44 Street. He then referred to the tendency
of some organizations to move uptown and described some of the advantages
| which yet remain to the vicinity of the Institute.

The Chair then described the Diocesan Investment Trust and
recommended that the consideration of the Institute's participation in
this be referred to the Committee on Trust Funds. On motion of Mr. Bell,
seconded by Mr. Zabriskie, this was authorized.

i The Chair then reported the completion of the purchase of
o, 26 and 27 Scuth Street, and upon motion, duly seconded and carried,

Board, with power to act. Mr. Roberts then stated that the purchase of
this property involved a loan of $40,000.00 from the Committee on Trust
Funds, and upon his motion, seconded by Mr. Williams, this wes approved.

The Chair then reguested the Director to report on the
revision of Occupency Permits of the Institute necessitated by recently

?
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| adopted Laws. This would apply to the rooms such as the auditorium, Game
Rooms, etc., in which 75 or more persons would congregate at one time.
He stated that the alterations were estimated at $2,410.00, and recom-
mended that this emount be authorized as an addition to the Budget,
subject to transfer to a specific account at the end of the year. Upon
motion of Mr. Williams, duly seconded, this was authorized.

Mr. Forsyth then reported for the Ways and Means Committee
and mentioned especially the difficulty in finding a suitable theatre
Benefit for the Fall, and informel discussion followed as to the
I possibility of an imaginary plan similar to the "Imeginary Cruise" of

Mpril 7.

: The Chair then called for the report of the Directer which,

- upon his request, included a statement concerning the Janet Roper Club
| and its Budget. Upon the Director's recommendation and upon motion by
Mr. Forsyth, seconded by Mr. Williams, this was referred to the Committee
. on Religious and Social Service.

The Director, in describing the Janet Roper Club, also in-
Il vited the Members of the Beoard to the War Bond Sale to be held at three

The Chair then read and in his usual inimitable manner com-
- mented on excerpts from various reports of the Department of Special
Services.

e

Business being completed, the

Secretary




Minutes of the Stated lMeeting

of the Board of Managers of

the Seamen's Church Institute

of New lork, held at <5 South
Street, New York City, on

October 28, 1943, at 1:00 o'clock
in the afternoon.

. Mr. Michalis, the President, presided, and requested Dr. Pitt
| to open the meeting with prayer.

The Roll Call showed the following present: Messrs. Armour,
Bell, Braaley, Bramwell, Cummings, Dorrance, Forsyth, Guliden, Knowles,
il Michalis, G. P. Montgomery, J. L. Montgomery, Newhall, Pitt, Roberts,
Salvage, Vietor, Wheeler, Williams, Winter and Zezoriskie.

Excuses were received for the following: MMessrs. Aldrich,
il Bell, Jr., Despard, Fleming, Hallock 3d, Mansfield, lMcLane, Morgen, Pell
Il Saltzmen, Satterlee, Schieffelin and Yarburton.

1 The Secretary then read the Minutes for the meeting of Septem-
ber <3, 1943, and these were approved.

Dr. Pitt reported for the Reiigious and Socisl Service Committee.!

Resolved, That the usual Thanksgiving and Christmas program of the
‘Institute, including dinners for our seamen guests, be authorized with
the expectancy that the expenses therefor will be covered by the Holiday
Fuwd, but subject to supplementing if necessary from the General Funds

[ the Institute, as an addition to the Budget.

7 Dr. Pitt next submitted a proposed Budget for the Janet Roper
Club, on the basis of §13,500.00 the cost of operation for the first year,
stating that this had been discussed in a special meeting of his Committeg
Upon his motion, seconded by Mr. Forsyth, this budget was authorized for
the remainder of 1943.

_ Under Special Services to Seamen, ana following an explenation
by the Chair and the Director, upon motion of Mr. Gulden, seconded by
Sir Semuel valvege, it was

Resolved, That the President be authorized to permit the use of a
simile of his signature on the diplomss of the Merchant Marine School,
being understood that the signatures of the Director of the Institute
and the Head of the School will continue to be personally penned.

lir. Forsyth then presented the report of the Ways and Means
mittee, including a statement concerning the progress on the approach-
' Theatre benefit, "A Connecticut Yankee in King Arthur's Court", on
ondey evening, November Z29.

Mr. Bell then presented the report of the “eamen's Church Insti-
tute Associations.

_ The Chair called to the attention of the Board that Thenksgiving
Jay would be on the fourth Thursday in November and thut a change of date

jeconded by Mr. Bell, the meeting was set for Thursdeay, November 18.

e necessary for the November meeting, whereupon by motion of Mr. Zabriski
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The Directer then made & brief report after which the Chair
read excerpts from the Log of the Department of Special bervices.

Business being completed, the meeting adjourned.

Secretary




Minutes of the Stated Meeting
of the Board of Managers of
the Seamen's Church Institute
of New York, held at 25 South
Street, New lork City, on

in the afternoon.

At the request of Mr. Michalis, in the Chair, the Rev. Mr. Bur+
gess opened the meeting with prayer.

The Roll Call showed the following present: Messrs. Bechtel,
Belknap, Bramwell, Burgess, Delafield, Dorrence, Fleming, Gulden, McLane,
Michalis, G. P. Montgomery, J. L. Montgomery, Roberts, Vietor, Warbur-
ton, Williams and Zabriskie.

Excuses were received for the following: Mgssrs. Ald?ic@,
| Armour, Bell, Jr., Despard, Forsyth, Hallock,3d, Knowles, llansfield,
Morgen, Fell, Saltzman, Salvage, Satterlee, Schieffelin and Winter.

The Chair then asked Mr. Roberts if he had anything to bring
up, whereupon the lreasurer referred te the purchase of No. <6 and 27
| South Street for the sum of $45,000.00, which had been approved at a
previous meeting of this Board. He further repcrted that the purchase
price was borrowed from the Committee on Trust Funds.

Therefore, on motiocn, duly mace and seconded, the act of the
Tressurer in borrowing $45,000.00 from the Committee on Trust Funds,
is hereby ratified, confirmed and approved.

‘ The Secretary then reacd a letter from the Stdte Board of

| Commissioners for Licensing Seilor's Hotels and Boarding Houses, caliing
attention to the death of their President, Mr. H. Prescott bedch,

| whereupon, on motion, seconded by Mr. Gulden, it was

Resolved, Thzt the Board of Managers of the oeamen's Church Institut
of New York received with regret the notification from the oifice of the
New York otate Board of Commissioners for Licensing Sailor's Hotels and
Boarding Houses, of the death of Mr. H. Prescott Beach, a member of the
Board of Commissioners since 1909 and President since 1914.

The Chair then read tc the Board a letter from the State
Department of oocial Welfare to which wes attacihied a report of the
I Inspector, of the Cliinics of the Institute, which were approved with
‘the same high praise as has been annually received frem the State
authorities.

o The Chair then reported tc the Board of Mansgers that
Mr. Bell, Sr. had fallen on Sunday and broken his right arm, and he is
‘now in the North Westchester Hospital, Mt. Kisco. The Chair also called

! Upon motion of dMr. BSechtel, duly sesconded, the Secretary was
requested to write letters of greeting and of sympathy to both of these
Board members.

| Under the Religious and Social cervice Committee, Admiral
Belknap presented the following resolution, which was adopted:

Resolved, That a Fund be opened for & memorial window to Mrs. Janet
lLord Roper, to which seamen, Staff members and friends of the Institute
Will be invited to contribute, and that arrangements be made for the
dnstallation of such window at a cost of approximately $500.00, subject
to the approvel of the President of the Bosrd.

November 18, 1943, at 1:00 o'clock
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‘ Under the Committee on Business Uperation, the Cheir then

 presented a statement from the Business Manager, and approved by the
|Director, requesting the sum of $803.00 for necessary repairs tc the

I compressor used in the operation of the Institute refrigeration system.

This was authorized to be charged ageinst Repairs and Replacement

| Account.

Il In the absence of Mr. Forsyth, Mr. Bramwell presented the re-
Il port of the Ways and Means Committee.

The Trezsurer reported that he had received during the past
two years tne following securities as & contribution to the Ways and
Means Fund:

Cespedes Sugar Company Mortgage Bonds $1,066.18
Hooker Electric Chemical Company stock T+ 2T
Crocker Wheeler Manufacturing Company stock 800.00

$2,603.75

| These securities have been held by the Committee on Trust Funds and
recently sold in whole or in part and have produced the above amount.
It was regularly moved, seconded by Mr. Bramwell, and was authorized
that the Committee on Trust funds transfer the said amownt to the
General funds.

Under the Committee on Trust Funds, the Chair called on the

The Committee on Trust Funds has had a preliminary meeting and

is prepared to recommend &t the December meeting of the Board,

subject to the advice of Counsel end our Auditors, that the

Institute join the Diocesan Imwvestment Trust by placing a sub-
D stantial part of its securities in such investment trust.

1 The Chair then macde & full statement concerning the Investment
Trust and Mr. Zabriskie added some further details, after which gues—
‘tions and a brief discussion followed.

"

. Mr . Gulden, in the absence of Mr. Bell, presented the report of
the Seamen's Church Institute Associations.

The Chair tnen called for the report of the Director, who in
speaking of the Sailors! Day Service at tihe Cathedrzl of St. John the
Divine, November 7, mentioned the lack of a preoper House ilag for the
nstitute, stating that he nad found a flag complete with staff and
rain case could be secured for $85.50. It was his hope that a gift

for this amount might be received. Upon motion of Mr. Gulden, seconded
by Mr. Burgess, the purchase of the f{lag was authorized.

The Director also stated that the Netherland Seamen's Club,
which at the September meeting was mentioned as possibly moving to up-
town quarters from the Institute, had decided to remain here. He
cribed the local Staff as being very happy about this and stated
that on Tuesday evening they had celebrated their third anniversary

8t the Institute with a birthday perty to which in the name of the Board
and the Institute he had sent flowers.

) The Chair then read excerpts from the Log of the Department of
Special Services, with especial refcrence to the extension of the Thrift
gram of the Institute to the U. S. Maritime Training Station at
Sheepshead Bay.

Admiral Belknap nominated for membership on the Bozrd Cap-
bain Jame:s Hervey Tomb, U.S.N., Ret., which was seconded by Mr. Bechtel,
ing tec ve at the December meeting.

The meeting then adjourned.

Secretary te read a letter from the Chairman of this Committee as followsp

Secretary




Migutes of taoe Stated Meeting
of tne Boara of Managers of the
Seamen's Church Institute of
New York, held at 25 South
Street, New lork City, on
December =3, 1943, at 1:00
o'clock in the afternocn

L. Mr. Michalis presided and recuested thne Rev. lr. Burgess
1o open the meeting with prayer.

] The Roll Call showed the following present: Messrs. belknap,
Bell, Bramwell, Burgess, Delafield, lespard, Fleming, Forsyth, Knowles,
Marshall, Michalis, G. P. Montgomery, J. L. Nontgomery, Newnail, Roberts,
and Williams.

o Excuses were received for the following:s Messrs. Aldrich,
Cox, Fainestock, Fales, Gulden, Heallock,3rd, Measfield, McLane, Morgen,

Pell, Salvage, Saltzman, vatterlee, Schieffelin, Tucker, Warvburten,
Wheeler and Winter.

b The Minutes of the meeting of November 18, 1943, were then
\read end approved.

The Chair, as Chairman also of the Budget Committee, tnen
presented its Report which projected a deficit of $16,124.00, in crder
to previde for the opcrating of the Janet Roper Club, and further to
clarify some of the items callied for Committee reports as follows:

. Mr. Despard, Chairmen of the Committee on General Services to
Seamen, report on. the lerchant lMarine ochoel;

Mr. Forsyth, Chairman, report of the Ways and Means Ccmmittee;
Mr. Bell, Chairman, report of the Committee on Seamen's Church
Institute Associations.

e Budget was adopted.

The Chair then presented & letter from the Welfare Cowncil
the City of New York, requesting for its running expenses a subscrip-
on of $500.00 from the Institute such as was mede in 1942. Upon
tion, duly seconded, this was authorized, to be added to the 1944

The Chair then made the following Committee appointments
Laccordance with Secticns 1 and £ of Article V of the By-Laws:
Nominating Committee, Mir. Forsyth, Chairman, with authority to
select additional members;

Auditing Committee, Mr. knowles, Chairman, and Mr. McLane.

The Treasurer then presented the foillowing Resolution:
fihereas, to complete the construction and equipment of the
Institute Annex, tne New Suilding Fund Ccmmittee oi - the Board
found it advisable to borrow from time to time from the Unrestricts
Funds in the Hands of the Committee on Trust Funds, and

Wherezs, these loans, amounting to §1,325,000.00 have never been
repaid to the Committce-on Trust Funds, and

Whereas, these loans have caused consiaerable internal bookkeeping
and renewal of notes in the hands of the Bank of New Lork because
of time limitations, it is

Resolved, that the Treasurer be, and hereby is authorized to can-
cel this New Building Committee liability, and to reduce the re-
perted investments of the Committee on Trust Funds by the amount
of these notes.

liscussion followed, and on motion by Mr. Forsyth, seconded by Mr. Knowlep,
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The Treasurer next presented the following report:
The Committee on Trust Funds are unanimous in recommending to this
Wl Board that the Institute join the Diocesan Investment Trust and place
with 1t a substantial part of the Institute's investment Securities
funder the terms of the Diocesan Trust Indenture. The Committee recom-
flmends that all details pertaining to participaticn in the Fund be

f_ On motion, duly made by lMr. Forsyth and seconded by Mr. George H
‘Lﬁontgomery, the above recommendation was duly adopted.

- Mr. Newhall then presented a memorancdum from the Comptroller
Precommending the transfer of $579.36 from the Institute Self-Insurance
| Fund to reimburse the Hotel for Ifire losses and eguipment. Upon motion
fof Mr. Forsyth, seconded by Admiral Belknap, authorization was given.

The Secretary then read & letter Irom Colonel Wainwright in
reciation of the greetings of the Board sent during a recent illness
and expressing the hope that he soon might resume attendance at meetings.

I The Secretary presented alsc the bill from Mr. Zabriskie in
Pthe amount of $1,711.59, for legal services, and upon moticn of
Wlir. Williams, seconded by the Rev. Mr. Burgess, this was ordered paid.

The Board elected te membership Captain James Harvey Tomb,U.S.N.

, The Chalir then presented a letier from Mr. Wheeler, stating
that it was necessary to resign as the representative of the Institute
ion the New York State Beoard of Commissioners for Licensing Sailor's
tels and Boarding Houses. Upon moticn of Mr. Knowles, seconded by
Admiral Belknap, Mr. Wheeler was thanked for his 28 years of service
lonn this Commission, and Mr. Forsyth wes appointed as his successor.

Mr. Forsyth, in the absence of [ir. Bechtel, then presented
@ brief report of progress for the Centernmial Committee.

The Repert of the Director was confined to Christmas greetings

@iter which the Chair read excerpts from the Log of the Department of
Bpecial Services, including his Christmas greetings and adjournment.

% |




Minutes of a Stated Meeting of
the Board of lanagers of the
Seamen'!s Church Institute of New
York, final, 1943 Board, held

at 25 South Street, New Lork City
on Januery <7, 1944, at 1:00
o'clock in the afternoon.

Mr. Michalis, the President, was in the Chair and requested
Bishop Manning to open the meeting with prayer.

Those present were: Messrs. Armour, Bechtel, Belknap, Bell,
Bredley, Bramwell, Burgess, Delafield, Despard, Dorrance, Forsyth, Gulden
| Haight, Knowles, McLane, Manning, Mansfield, Marshall, Michelis,
| G. P. lontgomery, J. L. Montgomery, Newhall, Parsons, Roberts, Salvage,
|l Satterlee, Vietor, warourton, Wheeler, Wiilliams, Winter, Zabrisxkie and
I Tomb. [

Excuses were presented for: lessrs. Aidrich, peattie, Cox,
Dunlap, Fales, Fleming, Hallock, 3rd, Mergan, Fell, Saltzman, Schieffelin
- Tucker and alse Suffragen Bishops Gilbert and Ludlow, ex officic members
‘of the Corporation.

} The reading of the Minutes for the meeting of Decembsr 23,

1943 was dispensed with except tnat the Secretary cailed to the attenticn
Ihof the Beard the presence of Capt. J. Harvey Tomb, U.S.N. Ret. who had
been elected at that meeting.

;. Capt. Tomb was then presented to the Board by the Chair.

. The Chair then called for the Repert oif tie Lirecter, which
was presented to the Secretary upon whose motion, duly seconded, it was
L 4 , Ahe BES 8 ipllowin; i X
. Resolved, Thet the Annual Repcrt cof thne Director be adcpted as
‘the Report of the Board of Managers, and as such be presented to the
| Annual Meeting of the Institute.

The meeting oi the out—-going Board was then adjourned.

S B

secretary

A




Minutes of the Ninety-eighth

Seamen's Church Institute of New
York, held at 25 South otreet,
New York City, on January <7,
1944, at 1:10 in the afternoon
(immediately following the meet-
ing of the Out—-going Board of
Managers) .

l The Annual Meeting of the Corporation of the Seamen's Church
Institute of New York was convened in the Board Room of the Institute on
Thursday, Januasry 27, 1943, at 1:10 p.m., with Mr. Michalis, the
President, in the Chair.

The attendance was identical with that of" the Stated Meeting
of the Out-going Board of Managers immediately preceding.

The Director read his Annual Report, previcusly presented to
the Out-going Boardﬁ/the concluding paragraph of which made reference
to this meeting being on the twentieth amniversary of the election of
Mr. Michelis as & member of the Board of llanagers.

Mr. Satterlee then asked for the floor and in & graceful and
humorcus vein congratuieted Mr. Michalis and the Institute on his
twenty years of Board membership which included his election as a
Il Vice-President in 1926, Executive Vice-Fresident in 1928 and President
in 1932, and then presented a leather bcund volume, containing letters
I’ from ail members of thne Board except some of those in the armed Forces
together with letters from otaff members.

Bishop Manning, as Honorary President, then took the Chair
and after expressing his own appreciation of Mr. Michalis' services to
the Institute end teo the Diccese, the following resclution coffered by
Mr. Satterlee, duly seconded, was adopted unanimously and enthusiastical—
By by a‘rising vote,

Resolved, That the Board of Managers at the Annual Meeting assembled
wish to record their deep appreciation of the services rendered to the
Institute by their friend and colleague, Clarence “. Michalis, during
the past twenty years as a Manager, including his terms of office as
Vice-President in 1920 and 1927; as Executive Vice-President Irom 1928
to 1932 and as President from 1932 to 1944.

Mr,., Michalis in replying stated that he had nou realized that
this was his twentieth anniversery and very heartily thanked the Beerd
I for their gift and for their constant sense of responsibility as fellow
Menagers of the Institute.

Upon motion of Mr. Hoperts, duly seconded, it was then
Resolved, That the Report of the Director be accepied and referred

' necessary chenges, and that a Committee therefor be appointed by the
I Chair.

I The Annual Repert of the Trezsurer was then presented by
WMT' Roberts, which upon motion of fr. Gulden, duly seconded, was accepted

The Annual Report of the Committee on Trust funds was then pre-

Mr. Forsyth then presented the Heport of the Ways and Means
Committee which also, upon motion, duly seconded, was accepted.

Annual meeting of the Corporation,
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Mr. Forsyth, as Chairman of the Nominating Committee, then
| nominated the following &s members of the Board of iManagers for 1S44; {
who were elected by & single ballot cast by the Secretary:
Rev. Donald B. Aldrich, L. D. l
William Armour
Edward J. Barber
Charles R. Beattie
Edwin De T. Bechtel
Rear Admirasl Reginald K. Belknap, U.S.N., Ret.
Gordon Knox Bell
Gordon Knox Bell, Jr.
<Rev. Vi. Russell powie, D.D.
Charles W. Bowring, Jr.
3: Charles B. Bradley
Gerald A. Bramwell
! Rev. Roelif H. Brocks, D.D.
Edwin A. S. Brown
Rev. Frederick Burgess
r. D. Farley Cox, Jr. ”

Frederick A. Cummings
| Joseph H. Darlington
Frederick P. Delafield
” Clement L. Despard
| Rev. Samuel M. Uorrance “

Jﬂ. Charles E. Dunlap
%J De Coursey fales
1 Rev. Frederic S. Fleming, D.D.
| Harry Forsyth
1t Frank Gulden
1 Charles S. Haight
1 Lt. Gerard Hallock, 3rd
) Hon. Augustus N. Hand
f Oliver Iselin
| Ellis Knowles
L W. Lawrence lMcLane
1 RKt. Rev. Wm. T. Manning, D.D.
Richard H. Maznsfield
Charles H. Marshall
' Hon. John Masefield
| Charles Merz
J Clarence 4, WMichalis
{ George P. Montgomery |
. John Lewis Montgomery
m Com. Junius S. Morgen, U.S.N.R.
| iforton L. Newhall
Harris C. Parsons
Lt. John H. G. Pell, U.S.N.R.
Rev. Louis W. Pitt, D.D.
; Franklin Remington
Thomas Roberts
John S. Rogers, Jr.
Franklin D. Koosevelt
Col. Charles E. Saltzman
Sir Samuel A. Salvage
Herbert L. vwatterlee
Com. John Jay Schieffelin, U.S.N.R.
Thomas A. Scott
Sir T. Ashley Sparks
Rt. Rev. Ernest il. Stires, D.D.
Capt. J. H. Tomb, U.S.N., Ret.
Carlil Tucker
Alexender 0. Vietor
Col., J. liayhew Wainwright
Frank W. Waroburton |
Rt. Rev. Benjamin M. Washburn, D.D.
Ernest E. Wheeler
Williem Willisms
Urme Wilson
William D. Winter
Gecorge Gray Zabriskie
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] Bishop Manning then tock the Chair and Mr. Forsyth nominated
| the following us Officers of the Institute for 1944:

' Honorary President
Rt. Rev. William T. Menning, D.D., LL.D., D.C.L..(ex officio)

Lay Officers. DE &

Clarence G. Michalis President
Herbert L. Satterlee Vice-Fresident
Franklin D. Roosevelt Vice-Fresident
¢ Orme Wilson Vice-rresident
s Harry Forsyth Vice-Fresident .

Thomas Roberts Secretary and Treasurer

Clerical Vice-Presidents

Rt. Rev. Ernest M. Stires, D.D. HKev. Roelif H. Brooks, S.T.D.
Rt. Rev. Benjamin M. Washburn, D.D. Rev. vamuel M. Dorrance

Rev. W. Russell Bowie, D.D. Rev. frederic S. Fleming, D.D
Rev. Frederick Burgess Rev. Donald B. Aldrich, D.D.

Rev. Louis W. Pitt; D.D«

Upon motion, duly seconded anu carried, tne Officers as nomi-
nated were elected through a single ballot authorized to be cast by the
Wwecretary.

The Bishop then relinquished the Chair to Mr. liichalis, and
the Annual Meeting of thie Corporation was adjourned.

Secretary

.




fiinutes of the Stated Meeting of
the In-coming Board of Mansgers
of 1944 of the oezamen's Church
Institute of New York, held at
Z5 South Street, New York City,
on January 27, 1944, at 1:40 in
the afterncon, immediately after
the adjournment of the Annusl
Meeting of the Corporation.

The Stated Meeting of the newly elected Board of Managers for
19/, was convened at 1:40 p.m., immediately following the Amnual Meeting
lof the Corporation, the attendance being identical therewith, and

lir. Michalis presiding.

Upon motion of Mr. Roberts, duly seconded, it was
Resolved, That the By-Laws of the last Board of WManagers of tne
Seamen's Church Institute of New York be and are hereby adopted
. @s the By-Laws of the present Board.

Mr. Forsyth then presented a list of nominations for the
Committees as follows, and this was seconded and carried:

Executive
Clarence G. Michalis, 74 Wall Street, Chairmen
Bdwin De T. Bechtel, 2 Wall Street
Gordon Knox Bell, <z Exchange Place
Clement L. Despard, 1 Cedar Street
Charles b. Dunlep, 1 Broadway
De Coursey Yales, 280 Fourth Avenue
Harry Forsyth, 155 John Street
Gerald A. Bramwell, 5% Broadway
Rev. Louis . Fitt, D.D., 80%2 Broadway
Thomas Roberts, 63 wall Street
Herbert L. dSatteriee, 49 Wall Street

Religious and Scocial Service
Rev. Louis W. Pitt, D.D., 802 Broadway, Chairman
Rear Admirel Reginald R. Belknap,U.S.N.,Ret. Frank Gulden
Rev. Frederick Burgess : Ellis Knowles

Business Operation
Gerald A. Bramwell, 52 Broadwey, Chairman

Morton L. Newhall Richard H. Mensfield
Charles R. Beattis . Thomas Reberts
Qliver Iselin William U. Winter

. Special Services to Seamen
Clement L. Despard, 1 Cedar Street, Chairmsn
William Armour Charles #%. Bowring
Rear Admirel Reginald R. Belkmap,U.S5.N.,Ret. Frank li. Warburton

\ Law
Edwin De T. Bechtel, 2 Wall Street, Chairmen
De Coursey Fales William filliams
George Gray Zabriskie

Ways and Means
Herry Forsyth, 155 John Street, Chairman
Gerald A. Bremwell Charles H. Marshall
W. Lawrence McLane Alexsnder V. Vietor
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Trust Funds
De Coursey Fales, 280 Fourth Avenue, Chairman
Charles E. Dunlap George P. Montgomery
Haerry Forsyth Thomas Hoberts

Seemen's Churdh Institute Associations
Gordon Knox Bell, 22 EXchange Place, Chairman
Frank Gulden Richard H. Mansfield

Upon motion of Mr. Roberts, oeconded by Mr. Williams, it was
Resolved, That the Treasurer be and he hereby is authorized to peay
0 the Rev. Dr. Harold H. Kelley, Director, the income during the current

from all Special Relief Funds to be used for the purpose of said

Mr. Bechtel then presented the report of the Centennial Commit-
describing the progress thus far made, and by motion reguested that
00.00 be appropriated for the expenses of the Committee. This was
nded by Mr. Forsyth and carried, the money tc be paid from Un-
stricted Funds.

The Chair then described the need for further fumds for repairs
upon moticn of Mr. oatterlee, duly seconded, it was
Rescolved, that the.sum of $1,140.00 be appropriated to complete
irs to the ice machine near the Engine Room, as recommended by the
troller and the Director, to be charged to the Hepuirs and Replace-
5 Fund.

Mr. Roberts then told of the gift of $1,500.00 from the Life
ing Benevolent Association, and upon his motion, duly seconded, it was
Resolved, Thet the thanks of the Board of Mancgers be expressed by
bter from the Secretary to the Life Saving Benevolent Association for

r generous gift of $1,500.00 to the Institute. Also that this gift
_”approprlated-

$500.00 for the General Medical Clinic

$500.00 for Entertainment expense

$500,00 for the Director!s Discretionary Fund

lMr. Roberts then reported that in accordance with the recom—
jation of the Committee on Trust Funds approved and adopted at the

ing of the Board of Managers, December 23, 1943, the Committee has
Pscribed to shares in the Diocesan Investment Trust of the Diocese of
¥ York in an approximate amount of §369,000.00 and has delivered to

¢ Diccesan Investment Trust securities as per attached Schedule, having
ar value of $369,000.00.

On motion, duly made and seconded, the suoscription as detailed
greon, was ratified, confirmed, approved and adopted.

Mr. Wheeler then asked for the floor in reference to his resig-
ition as répresentative of the Institute on the State Beard for Licens-
Sailors' Boarding Houses, in which cepacity he had served for

y-eight years, and the election of lMr. Forsyth as his successor.
facetious spirit he requested Mr. forsyth tc stand and to be charged
his new duties and responsibilities as a Commissioner and pinned on
8 lapel the shield of ais new otate office.

flith this was completed and adjourned the Ifirst meeting of the
@l Boerd of Managers of the Institute.

Secretary
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SEAMEN'S ColUKCH INSTITUTE OF ‘NEW "YORK

Loans from

Banks
80,000.00
525,000.00
405,000.00
675,000.00
1928 "1, 275,000.00
91929 * 1,375,000.00
1929 1,075,000.00
"1930 1,030,000.00
1931 960,000.00
932 930,000.00
RIS 910,000.00

710, 000,00

BI936 * 650,000.00
,,1937 600,000.00
1938 550,000.00
1939 290,000.00
1940  265,000.00
1941 250,000.00
1942 150,000.00
1943 100,000.00

el

e written off:

Loans from To t;l
Committee Loans
80, 000,00
525,000,00
405,000,00
©75,000.00
1,275,000.00
495,000.00 1,570,000.00
495,000.00 1,52%5,000.00
© 495,000.00 1,455,000.00
525,000.00 1,455,000.00
525,000.00 '1,435,000.00
625,000.00 1,435,000.00
725,000.00 1,435,000.00
785,000.00 1,435,000.00
835,000.00 1,435,000.00
875,000.00  1,445,000.00
1,135,000.00 " 1,425,000.00
1,160,000.00 1,425,000.00
1,175,000.00 1,4%5,000.00
1,275,000.00 1,425,000.00

100,000.00

Endowment
Funds

52,689.53
451,562.19
471,203.65
456,930.56
560,252.35

1,148,050.43
1,155,242.09
1,418,808.76
1,551,670.00
1,531,836.04
1,675,113.68
1,663,629.19
1,762,508.04
1,799,000.76
1,867,108.75
2,004,661.61
2,016,035.00
2;975,085.11
2,198,446.43

896,914 .22

on Trust Funds
#1,325,000.00




Minutes of the Stated Meeting of
the Bosrd of Managers of the
Seamen's Church Institute of New
York, held at 25 South Street,
New York City, on Feoruary <4,
1944, at 1:00 o'clock in the
alterncoon.

The President, Mr. Michalis, was in the Chair, and requested
the Rev. Mr. Dorrance to open tuae meeting witha prayer.

I In the absence of the Secretary the Chair then, with the ap-
proval of the meeting, appeinted Mr. Vietor as Secretary pro tenm.

The Roll Call showed the following present: Messrs. Beattie,
Belimap, Bell, Bell, Jr., Bradley, Bramwell, Despard, Dorrance, Forsyth,
| Gulden, Knowles, Marshall, Michalis, G. P. kontgomery, J. L. Montgomery,
| Newhall, Roberts, Salvage, Tomb, Vietor, Warburton, Wheeler, Williams
and Zabriskie.

Excuses were receiveda for the following: Messrs. Aldrich,
il Cox, Hallock, 3rd, Morgan, Pell, Rogers, Saltzman, oatterlee, Schieffelin
I Winter .and.Mansfield.

Mr. Vietor then read the liinutes for the three meetings of
@ January 27, and these were approved.

The President then reported & Centennial gift of $1,000.00
from the American Express Company, whereupon on motion of iir. Forsyth,
geconded by Mr. Wiiliams, it was

Resolved, That the thenks of tae Board of Manasgers be conveyed to
the Americen Express Compzny for their generous gift of $1,000.00 in
honor of the Centennial of the Seamen's Church Institute of New York,
and that the President be requested so to write to Mr. Ropert Livingston
Clarkson, Chairman of the Board.

| The Chair then announced the appointment of tne Committee on
| Annual Report, Mr. Vietor as Chairmen, Mr. winter and Mr. Mershall.

The Secretary then read the following communication from
Mr. Michalis:

, February 14, 1944.
Il The Board of Managers

The Seamen's Church Institute of New York

25 South Street

dew York, N. Y.

Gentlemen:l

. As Doctor Kelley has indicated that you do not wish me to

reply individually to the letters which you were good encugn to write at
the time of my twentieth amniversary «s & member of the Board of Managers
tof the Seamen's Church Institute of New York, I am taking this opportuni-
ty to tell you how deeply I appreciate all that you said in them and what
8 complete surprise the presentation was. The binding and the composi-
tion of the book indicate the careful thought which went into this volume
‘of letters. However, to me this expression on your part reaches through
to the staff, who have so faithfully stood by tuis work irrespective of
difficulties and have made possible what little credit mey belong to me.
As I heve already said, the presentation was such & complete surprise
that I am still amazed that a secret could be kept so well and rather
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humiliated that enything could go on at the Institute without my knowl-
Treasuring the thoughts and the spirit of these letters, I

Sincerely yours,
(signed) C. G. Michalis
Under Business Operation, the Chalr mentloned that the

Qmptroller, in his annual report, be referred tc the Committee on
Business Operation for their study and consideration. There being no
Jection, the Chair stated that this would be done.

Mr. Bramwell, as Chairman of the Committee on Business Upera-
%ion, then presented and explained the bill from the architect, Mr. John
Muller, covering plans for the elimination of violations in connection
With the Auditorium of the Institute, such as seating capacity, fire
resistant stairs, exits, etc., also alterations on the newly acquired
puilding, 26 South Street. Upon his motion, duly seconded, the bill

a total of $860.00, was ordered paid, &s an addition to the Budget.

Mr. Forsyth then precented the report of the Ways and Means
Committee. In connection with this he mentiensd the establishment of

he Edsel Ford Foundation of which Mr. Craig was Treasurer and lr. Langle
retary, and asked whether any members of the Board had contact with
iese Officers or others asscciated with the Foundation. Mr. Newhall,
ause of frequent visits te Detroit, volunteered to be of any possible

Mr. Bell then reported for the Seamen's Church Institute Asso-
tions, &nd Mr. Bechtel reported progress on the werk of the Centen-

Mr. Zsbriskie then made & statement concerning the settlement
baggage claims, and suggested the approval of one which he had
gttled for $186.55, and that he be zuthorized to settle the second

ch was pending. Upon his motion, duly seconded and carried, these
fere authorized.

- The Director then made & brief report and the Chair read ex-—
cerpts from the reports especially of the Depurtment of Special Services.

Business being completed, the meeting then adjourned.

Secretary pro tem

./4(’&“4’(_‘0-((‘4);7\
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Minutes of the Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of New
York, held at 25 South Street,
New York City, on March 23, 1944,
at 1:00 o'clock in the afternoon.

Mr. Michalis was in the Chair and at his request the Rev. Mr.
Burgess opened the meeting with prayer.

e The Roll Call showed the following present: Messrs. Bechtel,

. Belknap, Bramwell, Burgess, Despard, Forsyth, Gulden, Iselin, Knowles,

)pﬂarshall, Michalis, G. P. Montgomery, Roberts, Vietor, Williams end
Zabriskie.

Excuses were reported for the following: Messrs. Aldrich,
Armour, Cox, Jr., Cummings, Fales, Fleming, Hallock, 3rd, Mansiield,
Morgan, Pell, Rogers, Jr., Saltzman, Salvage, bchleffelln, Wdlnwrlght,
Wheeler, Winter end Tucker.

The Secretary then read the Minutes of the February meeting
and these were approved.

Mr. Roberts, as Treasurer; then revorted the receipt of three

shecks, toteling $4,936.82, a legacy from Mary L. Seeley, and requested
authorization for the payment of $<260.75 to the firm of Sage Gray Todd

and Simms for legal pervices. Upon motion of Mr. Williams, duly

| seconded, this was approved, to be charged to Undesignated Funds.

Mr. Forsyth then presented the report of the Ways and Means
Committee, after which Mr. Roberts reported that pursuant to & message
\received just before the meeting, 10 shares of Celanese Corporation

5% Cumulative Prior Preferred stock, were to be delivered to his office,
&s the gift of Mr. Philip Carroll, for the Janet Roper Club.

Mr. Gulden then presented the report of the Seamen's Church
Institute Associations which included the offer to devote approximately
$500.00 of the funds of the Seamen's Benefit Society, & unit of the
Central Couwdl, toward the renovating and improving the equipment of the
prentices! Room, subject to the approvel of the Board of Managers,

Jpon motion of Mr. Gulden, duly seconded, it was, therefore,

&

. Resolved, That the Board of lanagers of the Seamen's Church Institute
of New York express their thanks and approval to the Seamen's Benefit
iety and the Central Council of Associations for their offer to reno-
the Apprentices! Room, at & cost of approximately §500.00.

Mr. Bechtel then presented the report of the Centennial Com—
ee, stressing the Service to be held in the Chapel on liednesday
Tnoon, April 12, at four o'clock, with special prayers to be said
Episcopal and other Churches in New fork the following Sunday, and
opening of the Centenniel Exhibit in the Museum of the City of New
on Tuesday, April 18. He mentioned also the receipt of congratu-
y letters from the Fresident of the United States, the Governor of
York, the lMayor of New fork City, the Bishop of New lork,
ral Fmory S. Lend, U.S.N., Ret., Chairmen of the U. S. laritime Com-
ion and lir. John Masefield, Poet Laureate of England, and read from
of the letters.

A The Director then made o brief report and the Cnair closed the
geting with the reading of exeerpts from the reports of the Department
Special Services and other units of the Institute.

The meeting then adjourned. ////

Secretary




Minutes of the Stated lieeting of
the Board of Menagers of the
Seamen's Church Institute of New
York, held at 25 South otreet,
New York City, om April 27, 1944

Mr. Michalis was in the Chair and requested the Director

|ito open the meeting with prayer.

The Roll Call showed the following present: Messrs. Armour,
{|Bechtel, Belknap, Bell, Bell, Jr., bramwell, Forsyth, Iselin, Marshall,
Michelis, G. F. Montgomery, Newhall Roberts, Vietor, Walnwrlaht ﬁllllams
Winter and Zabriskie.

Excuses were reported for the fo¢low1ng. Messrs. Aldrich,

ﬁeard, Mr. Knowles, Chairman, concerning the transfer of securities to
lIthe Diocesan Investment Trust.

Mr. Bramwell reported for the Commlttee on bu51ness peratlon

in connection with the newly acquired property at 26 and <7 South Street,

and recommendations for improvements in the Main Lobby, ventilation in the
Engine Room, etc., to a total of $12,000.00. He moved that this expendi-

ture be authorized and this was seccnded.

Ition and stated that it was in line with the constant improvement of the
IlPuilding to meet the ever developing program of the Institute in the
;mnterest of seamen. After brief discussion and the answering of guestions
ithe expenditure was authorized as an addition to the Budget.

Mr. Forsyth then presented the report of the hWays and Means
Committee, including reference tce the Theatre Benefit on May 31. This
iwas received and filed as was Mr. Bell's report fer the Central Council
of Asscciations.

1 Mr. Bechtel reported for the Centennial Committee, describing
lIthe Exercises on April 12 and the very successful opening of the Exhibit
the Museum of the City of New York on April 18. He mentioned particu-
larly the plan to push the raising of $100,000.00 to amortize the balance
the Building Debt. This was to be the subject of & special meeting

the Committee in the very near future. The report was then received
and filed.

‘ The Chair then reported that Mr. John Lewis Montgomery of the
Board was a patient in the New York Hospital, due to a cardiac occlusion,
ihere he had been visited by the Director, conveying also the greetings of
he Fresident. After another two or three weeks of rest Mr. Montgomery
ects to leave the Hospital.

The Director then made & brief report covering the Delegates
ting of the Welfare Council which Mr. Gulden, ajpointed by the *resi-
t to represent the Board, had attended with him. This meeting had
jeen called to discuss the proposed reorganization of the Council.

at 1:00 o'clock in the afternoont

The Chair stressed the importance of the work under consideras
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The Director also reported that a message had been received
from the City Gardens Club offering to refill the window boxes in the
Board Room and the Apprentices! Room.

A motion was made, seconded and carried that a letter of
thanks be sent to the Garden Club.

The Director also mentioned tha additional chairs for the
newly renovated Apprentices' Room given by Miss de Peyster in memory
of her sister.

The Chair then read excerpts from the Log of the Department
of Special Services, particularly in reference to the work of the Ship
Visitors, and also a letter from Dr. Atherton of the Catholic Sailors!
Club of Montreal, congratulating the Institute on its Centennial.

Il It was moved, seconded and carried that the greetings of the Institute
be sent to the Catholic Sailors' Club.

: The Chair alsc mentioned the excelient work done over a
long period of time by the Legal Aid Society, and stressed their ready
cooperation with the Institute through the Seamen's Branch. He stated

 that this Society has long been supported by gifts from lawyers, but

| that now additional funds are required and suggested a gift of $§50.00
from the Institute, as an addition to the Budget. Upon motion, duly

|l seconded, this was authorized.

Business being completed, the meeting adjourned.

Secretary




Minutes of the Stated Meeting of
the Board of Mansgers of the Sea-
men's Church Institute of New York,
held at 25 South Street, New York
City, on May 27, 1944, at 1:00
o'clock in the afternocn.

At the request of Mr. Michalis, presiding, the Rev. Mr. Dorrance
opened the meeting with prayer.

The Roll Call showed the following present: Messrs. Beattie,
Bell, Bramwell, Delafield, Dorrance, Dunlap, Fleming, Forsyth, Gulden,
|| Knowles, MclLane, lMichalis, Pitt, Roberts, Wainwright, Williams and

| Zabriskie.

‘ Excuses were reported for the following: Messrs. Aldrich, Cox,Jr.
, Despard Hallock, 3rd, Mansfield, Morgen, Pell, Rogers, Jr., Saltzman,
|| Salvage, Satteriee, oSchieffelin, Tomb, Tucker, Vietor and Winter.

The Minutes for April 27, 1944, were then read by the secretary,
and approved.

_ Dr. Pitt presented the report of the Religious and Sccial Service
Committee, which was received and filed, after which Mr. Bramwell pre-
{Naented the report of the Committee on Business Uperation, describing the
| excellent progress peing made in the renovation of the Main Lobby, the

| sound insulation for the ceiling having already proved very effective
‘and greatly appreciated.

lMr. Forsyth presented the report of the Ways and Means Committee
thhlch Was received and filed as was also the report of the Seamen's

"ﬁas renewable for a peried of from one to five years.

¥ Upon motion of Mr. Dunlap, duly seconded and carried,
| lessrs. Zabriskie and Forsyth were appointed a Committee with power to
|l act concerning the Lease renewal.

| The Director then made a brief report, describing further the
appreciation of the Lobby renovation. He then described the satisfactory
reorganization meeting of the Welfare Council of the City of New York,

at which Mr. Michalis was re-elected to the directorate wntil 1947.

He read also a letter of appreciation from the Legal Aid Society
because of the gift from the Seamen's Church Institute of New York, and
scribed the aid received from the orgenized women of the American
lephone and Telegraph Company toward the dinners and dances given in

e Apprentices! Room and in the Auditorium for U. 5. Maritime Service
Trainees and other younger seamen.

The Chair then read excerpts from the Log of the Special Services
Department, adding his own comments showing that the activities, particu-
larly of the ship visitors, were continued on practically the same scale




-~

—‘-

as in 1943, and that the total of savings deposited by seamen was mein-
tained at virtually the same average of a million dollars per month.

Business being completed, the meeting adjourned.

Secretary




Minutes of the Stated Meeting of the
Board of lianagers of the Seamen's
Church Institute of New tork, held
at 25 South Street, New lork City,
on June 22, 1944, at 1:00 o'clock
in the afternoon.

. Mr. Michaiis presided and recuested the Director to open the
meetlng with prayer.

| The Roll Call showed the following present: Messrs. Bechtel,
Bell Bramwell, Forsyth, Gulden, Iselin, Knowles, McLane, Marshall,
Juichalls, Ga P. dontgomery, Newhall, Roberts, Wainwright, Warburton,
hﬂheeler, Williams, Winter and Zabriskie.

”U- Excuses were reported for the following: Illessrs. Aldrich,
Hcox, Jdr., Fleming, Hallock, 3rd, Mansfield, Morgan, fell, Rogers, Jr.,
|I‘g.‘?hril't.zman, Salvage, batterlea, Schieffelin, Tucker and Vletor.

thich were approved.

M X The President then presented a letter from the Federation of
Protestant Welfare Agencies, looking to an equable division of money re-
ﬂAelved from the Turf Committee of America, through the Greater New lork
IFund, and stating that heretofore the total had been divided equally
lamong the Roman Catholic, Jewish and Protestant Agencies and that there-
lafter the non-sectarian agencies were given allotments from the sum
ldgportioned to the Protestant group.
f L‘ Upon motion of Mr. Wheeler, duly seconded and carried, the follow-
ifing resclution, submitted by the Federation of Protestaut welfare Agencies,
liwas officially endorsed:
Il
‘;;' Resolved, That in the interest of more representative organization
land planning for welfare in this community, and of the more effective

ﬁartlclpatlon of all groups in this process, the Protestant agencies of

uest that they be recognized by the Welfare Council and The Greater
York Fund and by City and State Departments of public welfare as a
ategory or group of agencies separate and distinct from the non-sectarian

Resolved, That in view of the fact that non-sectarian agencies

rve Catholics, Jews and Protestants alike, it is recommended that funds
en for welfare purposes for division on & sectarian basis be distri-

ed in four egual parts to Catholic, Jewish, Protestant, snd non-

terian agencies; and that the Federation of Protestant Welfsre Agencies
e recognized as the distributing agent for the frotestant share in such
ds .

Resolved, That the foregoing resolutions be sent tc each agency
the Federation's membership, requesting that they be acted upon and
t & certified copy of the Resolutions be returned tc the Federation;
© that a meeting of the agencies be called provided this might be
deemed necessary in the judgment of the Chairman.

. The Treasurer then presented the bill in the amount of $453.22
m lir. George Gray Zabriskie, Comnsel, for legal services. Upon motion
f Mr., Williams, duly seconded and carried, this was ordered gaid.

Mr. Gulden then presented the report on Religious and Social
Bervice, which was received and filed.

Mr. Bramwell repcrted for the Committee on Business Uperation,
seribing violations on the four elevators in the Institute which lacked
per locks, and moved that $351.00 be appropriated as an addition to the

Budget, to correct such violations. The motion was seconded and carried.

City in the membership of the FEDERATION OF PROTESTANT WELFARE AGENCIED

The Secretary then read the Minutes of the Meeting for Mey 27, 1944,

D
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Mr. Bramwell also described the change in fire insurance premiums
which had gone into effect on February 1, 1944, and suggested & way in
which the existing Institute policies could be brought into conformity
therewith, retaining & staggered schedule of payments. Upcn motion of
Mr. Warburton, duly seconded and carried, this was referred to the Com-
mittee on Business Operation with power to act.

Mr. Forsyth then presented the report of the Ways and Means Com-
|| mittee which was receilved and filed.

He also described the long-stending plan for store window dis-

|l plays wmder the Institute publicity manager, and asked the assistance of
|| Board members in securing additional windows in the uptown and eastward
|l portion of the City.

. Mr. Bell then presented the report of the Seamen's Church Institut
Associatiore which was received and filed.

[]

Mr. Bechtel reported for the Centennial Committee, including a re-
| quest of the Museum of the City of New York for the extension of the
Institute Exhibit from July 2 to September 18. As an immediate answer had
been necessary, he stated he had authorized this extension, but felt his
action should be ratified by the Beard. It was done upon motion of

| Mr. Williams, duly seconded.

J

Mr. Bechtel then described the expense involved in the solicita-
ftlon of the contributors to the Institute for the Centennial Fund, the

| cost of which would be about $750.00. He stated also that a previous
Wapproprlatlon of $2,000.00 had been exceeded by $400.00. He as&ed a

Upon motion of lir. Bechtel, duly seconded and carried, the
l@ﬁlicitation of contributors together with the appropriation of $1,500.00

on the part of the Danish authorities for space for a Club for Danish
Seamen had been renewed and that such space was now available.

Mr. Zabriskie then reported on the renewal of the lease for tae
tment of the Director at 40 Fifth Avenue, and that he snd Mr. Forsyth
th whem he had been given power to act, recommended that this be for
g year at the present rate. Upon motion of lir. Zabriskie, duly
___ onded and carried, this was authorized.
: The Chair then read excerpts from various reports, particularly
the Log of the Department of Special Services, after which, business being

ompleted, the meeting adjourned. C;f2£;i22?763522;2425:ﬁ\\

Secretary




Minutes of the Stated Meeting

of the Board of Managers of the
Seamen's Church Institute of New
York, held at 25 South Street,
New York City, on September 28,
1944, at 1:00 o'clock in the
afternoon.

P

Mr. Michalis presided and requested the Director to open the
meeting with prayer.

The Roll Call showed the following present: Messrs. Armour,
Bechtel, Belknap, Bell, Despard, Forgyth, Michalis, Pitt, Roberts,
Williams, Winter and Zabriskie.

Excuses were reported for the following: Messrs. Aldrich,
Beattie, Cox, Jr., Cummings, Delafield, Fleming, Hallock,3rd, Iselin,
Knowles, Morgan, Pell, Rogers, Jr., Saltzmen, Salvage, Schieffelin,
Tucker, Vietor and Warburton,

The Kinutes of the meeting of June 22, 1944 were then read by
the Secretary and approved.

The Secretary then read & letter from lir. Cummings of the Board,

|| stating that illness confines him to the house and requesting to be

|| excused from meetings this year. Upon motion, duly seconded and carried,
the Secretary was requested to write to Mr. Cummings not only to assure
|| him of the excuses being made, but also of the greetings and best wishes
of the Board.

lir. Roberts, in the absence of Mr. Bramwell, Chairman of the

|| Committee on Business Operation, explained the situation concerning the
sale of travelers' checks handled by the Institute ship visitors in
Norfolk, Virginia, and offered the resolution as attached, which being
duly seconded, was adopted. (See Resolution)

Mr. Roberts then suggested tnathe be authorized to open a
deposit account for the protection of cash handled in San Francisco,
for the sale of travelers' checks by the Institute shipboard visitor.
|| Upon motion of Mr. Williams, seconded by Mr. Despard, it was

Resolved, That this corporation enter into a rental agreement for the
safe deposit boxes with BANK OF AMERICA NATIONAL TRUST AND SAVINGS
|| ASSOCIATION (in San Frencisco, California), in the form and subject to
| the terms and conditions as contained in the bank's rentel agreement and
ihthe president and treasurer be and they are hereby authorized to execute
|| 5aid rental agreement on its behalf; and Clarence G. Michalis, Thomas
"ﬂnberts, and Sydney N, Graves, or any one of them, are hereby authorized
WMto surrender the said boxes and to execute in favor of the Bank & release
l of @l1l liability arising from such rental. This resolution shall remain
Wﬁn effect until a certified copy of a resolution revoking or modifying
|l it shall be received at the office or branch of the Bank at which the
boxes are located.
k.
¥ ! Upon motion of Mr. Roberts, duly seconded and carried, an ex~
penditure of $715.00 for a salad and sandwich refrigerator to replace
|l the present obsolete unit, was authorized, to be charged to Repairs and
| Replacements.

_ Mr. Roberts also explained that, confirming the requirements of
the New York Board of Fire Underwriters, fire doors in addition to the
existing doors, connecting the Institute and the newly acquired property,
26 and 27 South Street, should be installed at a cost of $700.00.

Upon his motion, seconded by Mr. Despard, this was authorized as an
addition to the Budget.
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Mr. Roberts then presented the reguest of the Fenrod Restaurant,
26 South Street, for & decision as to continuance of their lezse which
expires April 30, 1945. Upon motion of Mp. Forsyth, duly seconded and
carried, this was referred to the Committee on Business Uperation with
power to act.

| Mr. Despard as Chairman of the Committee on Special Services to
| Seamen, explaining the propriety of continuing the present salary of

Il Capt. Robert Huntington as Principel Emeritus of the llerchant Marine
School with which he had been comnected since 1916, ana who at present
is not required for actual teaching, suggested that this be charged to
|| the Institute Account instead of to the School where it throws the
Budget out of balance. Upon his motion, duly seconded, this was au-

|l thorized, the Chair remarking that any pensions should be so charged

|| rather than to the Department in which the employee had served.

‘ Mr. Despard, referring to correspondence between the Director

end the Danish Consul General regarding space for a Danish Merchant
Seamen's Club, such being available on the Second Floor in the rear of
| the British Merchant Marine Club, and concerning which the Board had
had informal notice, moved the following, which being duly seconded,
Wes adopted:

Resolved, That the Board of Managers ratify the offer of space at
the reat of the Second Floor of the Institute building, to the Danish
Committee for a Danish Seamen's Reading Room, in accordsnce with the
correspondence between the Danish Consul General and the Director.

Mr. Forsyth then presented the report of the Ways and Mezns
Il Committee which was received, and he also reported on the fall Theatre
| Benefit to be held Thursday, November 16, at The New Century Theatre,
the play being "Rhapsody".

] For the Committee on Trust Funds Mr. Roberts stated that there
! ﬁas $79,000.00 of uninvested money on hand, concerning which the Com-
| mittee proposed to make nc changes until the latter part of the year.

He also mentioned the estate of Philip A. Urich from which was

' recelved in 1931 fifteen shares of 6 per cent. cumulative preferred
stock of the Summers Fertilizer Company, Inc. In 1939 these shares were
éxchanged for 22§ shares Class A& stock and 3 3/4 shares Class B stock.

il In 1942 the 225 shares of Class A stock were exchanged for $1,100.00

Il face value 6 per cent. serial notes.

| lMr. Roberts then proposed selling the remsining 3 3/4 shares of
(| Class B stock, and upon motion of Mr. Williems, duly seconded by

. Resolved, That Thomas Roberts, lreasurer, be and he hereby is au-

‘ ‘thorized and empowered in his absoclute discretion toc sell, assign or

|l transfer 3 3/4 shares of Class B.stock of Summers Fertlllzer Company,
fliécorporated &t such price or prices as to him seems best and is further
| authorized to execute on behalf of the Seamen's Church Institute of New
ork any and ell papers as may be necessary to sell, assign or transfer
| the above shares.

Mr. Bechtel, Chairman of the Centennial Committee, made a brief
| report, showing tbat $28,855.74 (net) had been received tinus far and

| stated that the Committee was following up other possible opportunities
Mfor gifts and requested suggestions from Board members particularly as
te Foundations which might be approached.

Dr. Pitt then reported for the Religious and Social Service

| Committee with special reference to the Credit Bureau and to the Janet
HRoper Club, mentioning also the Janet Roper Room in the Institute and
the Game Room and the Seamen's Lounge on the Third Floor both of which
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had been visited by the members of the Committee after their meeting

on Wednesday, September 27. Dr. Pitt stated that $2,317.30 reamined in
the Holiday Fund and moved the following resolutltn, whicn being duly
seconded, was adopted:

i Resolved, That the Board authorize the customary Thanksgiving and
Christmas program for seamen, including dinners and entertainment, this
to be financed from the Holiday Fund, supplemented by an appropriation
of the Board of Managers, if required.

In view of the Religious and Social Service Committee report and
of the general situation within the Institute, Mr. Michalis then stated
|l his desire to have a study of program and operations made by a Com-
mittee of the Board, consisting of Mr. Forsyth, Chairman, ir. Koberts
and Mr. Bramwell, to study the Institute as a whole and to report back
to the Board. Upon motion of Mir. Williams, seconded by admiral Delknsap,
this was authorized.

The Chair, Mr. Michalis, then presented to the Board a plan to

' raise money for the modernization of the Institute plant and equipment.

' This he stated had evolved from calls which he had requested the Director
and Capt. Morasso to make on leaders in the shipping industry for the
Centennial debt and modernizetion fund. These calls brought from the

|| shipping men a unanimous recommendation that instead of a debt campsign,
& campaign for modernization for the sum oi $250,000.00 be conducted.

The Chair then described three Committee meetings which had been
held in which he, Dr. Kelley and Capt. Morasso had joined with eight
| leading shipping authorities, explaining the necessity for completing
|| the campaign by the end of 1944, which had hurried the above action.

He stated that the employment of a special fund raising firm had
been recommended, Reuel Estill and Company, Inc., and then presented a
letter from this firm which is attached to these Minutes, the campaign
being conducted for a fee of $12,000.00, covering five experts, and that
Ml it was estimated that the budget for office staff, printing, etec. would
Il 'be approximately from $8,000.00 to $10,000.00.

After discussion and questions, upon motion of Mr. Bechtel,
| seconded by Mr. Despard, the plan evoived and the proposal of Reuel
| Estill and Company, Inc. were unanimously approved.

The Chair then, calling to the attention of the Board that
' Dr. Kelley had just completed his first ten years as Director, and ex—
' pressing the good wishes of' the Board, called upon him for his report.

The Director thinked the President and the Board and staeted that
for him it had been a very happy ten years and expressed his apprecia-
{"tion for the cooperation both of the Board and the Staff.

The Director then reported the sudden death of LeRoy F. Gates,
ih the Commissary supervisor, a member of the Ingtitute Stafi for twenty-
I two years. Upon motion, duly seconded and carried, the Secretary wes
Il directed to send a message of regret and sympathy to the family.

Business being completed, the meeting adjourned.

Secretary—
F
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Resolution of Directors re Banking Account, Loans, Etc.

SEAMEN'S CHURCH INSTITUTE UFNEW YORK CORPORATION
At a meeting of the Board of Directors duly held on the 28th . .day of
September 194.4

Wwas resolved:
(1) THAT The Seaboard Citizens National Bank of Norfolk be, and hereby is designated as a

positary of the funds of this Corporation, and that....Clerence G. Michalis ,

8 President Harry Forsyth _the Vice President. . Thomas Roberts .

e Treasurer, or Thomas Roberts the Secretary of said Corporation,

NY OF SAID PERSONS, OR ANY OF THEIR SUCCESSORS IN OFFICE BE AND THEY
BY ARE EACH SEVERALLY AUTHORIZED from time to time for and on behalf of this
ration, to make or sign cheques, drafts, notes, obligations, releases, agreements, receipts,
tances or other instruments; to endorse cheques, notes, drafts, money orders or any other
ments, for or relating to the payment of money; to accept drafts, to procure loans, discounts
discounts or advances with or without security; to create liens upon or make transfers of
roperty to secure or pay said Bank; to enter into any agreement relating to general or specific
actions with said Bank; to do all acts incidental to any of the above matters; and to pay, ad-
compromise or secure any transactions, matter or liability; and to do all acts therein; to pay
due or to become due; to accept and receive notices, demands, vouchers, papers and prop-
ty and execute receipts, acquittances and agreements pertaining to the same and generally to do all
and things with reference to any transaction in the name of or on behalf of this Corporation
The Seaboard Citizens National Bank of Norfolk, or in carrying on its business relations there-
th which any of said persons may see fit.

(2) THAT The Seaboard Citizens National Bank of Norfolk be and hereby is authorized to
jor and pay all instruments above mentioned, payable to said Bank, or payable or endorsed to
rder of the officer signing it on behalf of this Corporation, or to any other officer or officers
ent or agents of this Corporation, or otherwise, whether tendered in payment of the individual
ti_on or deposited to the personal account of any such officer or officers or agent or agents, or
wise.

(3) THAT this resolution be communicated to The Seahoard Citizens National Bank of Nor-

and remain in force until notice in writing tc the contrary ke given to The Seaboard Citizens
ational Bank of Norfolk and receipt of such notice acknowledged by it.

CERTIFICATE
We, the undersigned, hereby certify that the foregoing resolution was duly passed at a legally
i meeting of the Board of Directors of the . =AM CHUNCH INSTIIUIE 06 wiw vusy Corporation,

g held the....28%h  day of.. September ,194.4 .

e0th day of.October . ., 1944 .
: / > - / :
| f ....................................................................... e of Qf’é"m‘—"—r_f / %
Secretary. /;zcé _President.

h 123—1M—6-43 j i
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Q REUEL EsTiLL AND COMPANY

INCORPORATED
-

{t\ 551 FIFTH AVENUE, NEW YORK 17, N.Y,

MURRAY HILL 2-5968

i {"K
Qeé'

L)
Dear Mr Michalis,-

September 22nd 1944

w

I am pleased to confirm the proposal
discussed yesterday at luncheon with yourself, other
members of the Board and Dr Kelley, for a capital
fund campaign for the Seamen's Church Institute of
New York.

Reuel Estill & Company is prepared
to undertake the organization and direction of a
campaign to raise a capital sum of $250,000. While
we would have preferred to have a longer pericd of
time we recognize the necessity for completing the
campalgn in 1944. We suggest therefore that the
period of our engagement be October lst to December
31st., The Company will assign trusted and experienced
members of its staff as follows: director, associate
director, office masnager, special writerfor the main
piece of campaign litersture and a publicity director.
The associate director is being added to the staff to
make up for the short space of time alloted for the
campaign. The Company's records, compiled from many
campaigns in which we have been engaged in New York
will be made available to you.

The fee for our service will be
$12,000, payeble in semi-monthly installments, be-
ginning the date of our engagement.

We understand that this campaign is
not to include the regular program of mail solicitation
conducted by the Institute for its annual maintenance,
and also that the present effort to wipe out the
indebtedness of approximstely $100,000 is separate and
distinct. The objective of this campaign is to organize
the entire shipping industry and its allied branches




and any trade or commercisl groups which have a
sympathetic interest in the Institute. The emphasis
is to be placed upon corporation gifts, although
the campaign will not be excluded from obtaining
individual gifts. It is to be a "one time" effort.

In addition to the fee there will
be the miscellanecus expenses for stenographic services,
publicity expense, printing, telephone, postage, head-
quarters expense and possibly some luncheons and
dinners. We estimate that these expenses will amount
to approximestely $8,000 to $10,000. Immediately upon
our engagement we will prepare a detailed budget cover-
ing these items which will be submitted to the Control
Committee for its epproval. Any saving in the budget
will, of course, revert to you.

With appreciztion for your consideration,
we remain

Sincerely yours,

Clerence G Michalis Esqg

President

Seamen's Church Institute of New York
25 South Street

New York 4 N Y



lMinutes of the Stated Meeting of
the Board of lManagers of the
Seamen's Church Institute of New
York, held at 25 South Street,
New Lork City, on October 26,
1944, at 1:00 o'clock in the
afterncon.

Mr. Michalis, presd ing, requested Dr. Fleming to open the
meeting with prayer.

The Roll Call showed the following present: Ilessrs. Belknap,
Bell, Bramwell, Burgess, Delafield, Fleming, Forsyth, Gulden, Knowles,
Marshall, Michalis, G. P. Montgomery, J. L. Montgomery, Newhall, rnoberts,
Salvage, Warburton, Williams and Zabriskie.

Cox, Jr., Cummings, Hallock,3rd, Mansfield, Morgan, Pell, Rogers,Jr.,
|[Saltzman, Schieffelin, Tucker and Winter.

The Treasurer then reported that since it had been the intention
 0£ the Board of iManagers to liquidate the Building Debt through the
cooperation of the Centennial Committee, the Officers decided to add to

money already raised by this Committee sufficient unrestricted funds to
llpay off the entire balance of $100,000.00, and that this had been ac-
\ﬂompllsheu. The Building Debt, which by danuary 1, 1929 had reached a
WWeak of §1,375,000.00, was thus entlreLy'llquldatad and the Imstitute
rfbr the first tlme since that date was free from debt. This would in no
\lway interfere with the endeavors of the Centennial Committee to raise the
11$100,000.00 for the debt cancellation.

| The Treasurer stated that the liquidation wes deemed advisable
jdn view of the Modernizaticn Drive among the shipping industry, as it

ifhad been pointed out that no funds so raised would be used for debt pay-
iment .

_ The Treasurer also explained that the Steering Committee of the
illodernization Campaign had appeinted as Treasurer lir. Walter G. Kimball,
[President qf The Commercial National Bank and Trust Compeny of New York,
and upon/mﬁfion, duly seconded, it was
1
Resolved, That the COUMERCIAL NATIONAL paNK AND TRUST CUMPANX
OF NEW YORK be and hereby is designated as a depositary of the funds
of this Corporation; end further
Resolved, That each of the folilowing officers, viz:
Clarence G. Michalis, President
Harry Forsyth, Vice-President
Thomas Roberts, Treasurer
be and they hereby are authorized from time to time, for and on he—
half of this Corporaticn, to sign checks, drafts or orders for the
payment or withdrawal of funds of this Corporation; and further
Resolved, That said Bank be and hereby is authorized to L&y any
and all said checks, drafis or orders drawn on the account of this
Corporation with said Bank and signed &s above provided, including
such as may be drawn to the order or endorsed in favor of any officer
signing and/or endorsing the same; and further
Resolved, That the Treasurer of this Corporation be and hereby
is authorized and directed to certify to said Bank under the seal of
tais Corporation, a copy of these resolutions and from time to time
to certify to said Bank the names, and to deliver to saia Bank
specimen signatures, of the persons at the time of such certification
helding the respective offices hereinabove menticned; and further
Resolved, That uwtil said Bank shall receive & certificate under
| ‘the seal of this Corporation as to the expiration or termination of
office of -any person so certified to be an officer of this Corporatioci
Said Bank may rely absolutely upon the authority of such person to

Excuses were reported for the following: Messrs. Aldrich, Bechtel,
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sign as such officer as herein provided; and further

Resolved, That the foregoing powers and authorities shall con-
tinue in force until formally rescinded and written notice of such
rescission filed with said Bank.

I lr. Bramwell, Chairmen of the Committee on Business Uperation then
[maae a brief report and moved that the purchase of & station wagon

| for the Institute from Posey Motors, Inc. for the sum of $1,625.00 be
lauthorized. This was duly seconded and carried. Details concerning tuis

ﬁ_ould be reported by Mr. Bell.

L Mr. Williams then presented a statement concerning the inclusion of
merchant seamen in the provisions of a pending Federal "G I" Bilil of Rights.
Upon motion, duly seconded and carried, this was referred tc the Law

| Committee for an opinion.

| Mr. Farsyth then reported for the Ways and Mesns Committee, including
& statement concerning the Benefit.

. Mr - Forsyth also reported for the Centennial Committee, stating
the amount raised to date was $32,225.74.

Mr. Bell then présented the report of the Seamen's Church Institute
Associations in which he stated that the Women's Organization for the
,gerlcan Merchant Marlne, Inc. had presented to the Director & check for
j*l 000.00 for the purchase of & station wagon. #He also reported that at
the last meeting of the Central Council of Associatioms lMrs. Emory S.
|Land, wife of the Chairman of the U. S. Maritime Commission, had been
lelected Honorery Chairmen of the Central Council of Associations, subject
ito the approvel of the Board of Managers of the Institute.

i his

Upon/motion, duly seconded and carried, the appointment together
¥ith the necessary change of By-Laws was approved.

The Director then made & short report W1th artlcular reierence to

IConvention in 1943. This is to include & change of name, the avoidance
fund reising, & readiness to work with the Council of veamen's Agencies

. The Chair then made a statement with regard to the Cowncil of Seumen's
gencies and the United Seamen's Service, and that Captain N. Nicolson

of Mobile had been elected Chairman. He emphasized the need for changes
end getting together, and stated it might be necessary for him to ask for

| I

Seamen's Agencies.

| Mr. Forsyth then told the Beard of the decoration of lMr. bMichalis and
.ff Dr. Kelley as Officers of the Vrder of Urange-iassau by & decree of

;g a reading of the invitation to the ceremcny held in the Home for Nether-
'kcd Seamen in the Institute, Wednesday, Octeber 11, together with the

Upon motion of Mr. Forsyth , duly seconded and carried, this was
brdered mentioned in the Minutes.

L The Chair then read excerpts from the Log of the Department of
Bpecial Services, after which the meeting adjourned.

Mm;;&(z;;@

Y@-ds from the Board toward strengthening this new organization, The Councql




Minutes of the ©tated Meeting of
the Board of sanagers of the
Seamen's Church Institute of New
fork, held at <5 South »treet,
New York City, on November 30,
1944, at 1:00 o'clock in the after-
noon.

Mr. Michslis, presiding, reguested the Rev. lir. Dorrence to open
| the meeting with prayer.

Excuses were received from the following: liessrs. sldrich,
| Beattie, Bell, Cox, Jr., Cummings, Despard, Fleming, Gulden, Hallock,3rd,
Il Mansfield, Morgsn, Pell, Rogers, Jr., Saltzmen, Salvage, Satterlee,

JNSCHIEffBLln ané Tucker.
The dinutes for the meeting, October 26, 1944, were then read
| &nd approved.

E The President gave a most encouraging progress report on the
| odernization Campaign.

| Mr. Sramwell, Chairmen of the Committee on Business Operation,
reported a virtusl rusting awey of the drain from the main publie wash-

Il room and upon his motion, seconded by Mr. Williams, and duly carried,

$1,000.00 was ordered appropriated from the Hepairs and Replacements

| Fund, to ccver the cost of this work.

In the absence of Mr. Despardy; Chairmen, Mr. Wwarburton presented
the report of the Committee on General ©Services to vesmen, with par-
ticular reference to the recommendation of the Director, approved by

h‘the Committee, the bmployment Department be incorporated into the Depart-
iment of Education and that Captain Morasso be appointed Manager. Upen
Mr. Warburton's motion, seconded by Mr. Yorsyth, the report was adopted,
ratifying this action of the Committee.

Mr. Williems then made the report of the Law Committee, con-
;eerning the so—called B, L. ﬁili of Rights“ pending before Congress.

. In the absence of Mr. Lell, Chairman of the Committee on Sezmen's
Church Institute Associaticns, the report was presented by the Director,
tend ordered pluzced on file.

Mr. Bechtel then presented the report of the Centenniel Committee,
showing the gross collected to date te be $37,402.76.

i Mr. Forsyth, Chairmen of the Special Committee on Program and
Uperations, who was called upon, made the foliowing statement:

The Special Committee on Program and Operations report that they
are still studying the various activities of the Institute and
are not making any recommendations &t tihis time other than that
the Sheepshead Bay service be discontinuea as of the end of the
year.

it the December meeting & further report will be made. Upon his motion,
Beconded by Mr. Bramwell, the discontinuance as of January 1, 1945, of

the Sheepshead Bay Station was authorizea.
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The Chair then stated that studies of the 1945 Budget were being
made by the Special Committee.

In the absence of Dr. Pitt, Chairman of the Religious and Social
Service Committee, a brief report was read by the Rev. Mr. Burgess,
which was received and filed.

Mr. Zabriskie then mentioned the renewal of the lease of the
Janet Roper Club, to which he had arranged for the addition of a thirty-
day cancellation clause as the privilege of each party to the lease,
and upon motion of Mr. Forsyth, duly seconded &and carried, the renewal
was so authorized.

The Director then made a brief report, beginning with the steate-
ment to the Board that the Seamen's Church Institute of Newport had
recently celebrated its twenly-fifth Amnniversary and recommended that
suitable greetings be sent from the Board of lanagers. He stated that
there was a close connection between the two lnstitutes, and this was
amplified by the Chair. Upon motion of Mr. Bramwell, seconded by
Mr. Montgomery, greetings were ordered sent.

The Chair then read excerpts from the Log of the Depsrtment of
Special Services, and stated also that a check in the amount of §4,136.67
| had been received from the British Merchant Navy Club in payment of the
| expense for lighting and heating since the inception of the Club. He
| also reported a gift of $1,000.00 from Free Holland of the Seas, sponsors
of the Home for Netherland Seamen in the Institute, as a contribution to
|| the work of the Institute.

The meeting then adjourned.

Secretary




Minutes of the Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of New
York, held at <5 South Street,
New York City, on December 28,
1944, at 1:00 oYclock in ‘the
af'ternoon.

15N
.

Mr. Michalis, presiding, requested the Hev. Mr. Burgess to open
fie meeting with prayer.

The Roll Call showed the following to be present:
Mlessrs. Armour, Bechtel, Bramwell, Burgess, Despard, Dorrance, Forsyth,
‘ﬁulden, Mershall, Michalis, G. P. Montgomery, J. L. Montgomery, Newhall,

Excuses were received from the following: Messrs. Aldrich,
Beattie,Cox, Jr., Cummings, Fleming, Hellock, 3rd, Knowles, Mansfield,

| orzan, Pell, Pitt, Rogers, Jr., Saltzman, Salvage, Satterlee;, Schieffe-
lin, Warburton and Winter.

The Minutes for the meeting, November 30, 1944, were then read
and approved.

The Chair then made the progress report on the Modernization
:Ucampaign and presented a letter from Reuel Estill & Company stating that
the expenses up to December 31 were approximately $3,500. under the sum
authorized by the Board at the beginning of the Campaign. Mr. Estill
gtated that he was confident that the goal of §250,000. would be reached
early in Janudry and suggested extension of the Campaign to the end of

| January to obtain the largest possible over-subseription. This could be
sccomplished within the $3,500. balance remaining from the eoriginal

il appropriation. Upon moticn, duly seconded, this was asuthorized.

The Treasurer then movea that $1,000." be appropriated to the
Discretionary Fund of the Director, which was seconded, and after a brief
statement by the Chair on the history and purpose of this Fund, was
I carried.

| The Treasurer also moved that a safe deposit box be opened in
‘the Seaboard Citizens National sSank of Norfolk, Virginia, for the use of
the ship visitor staticned there. This being seconded, was euthorized.

| The Treasurer then presented the bill of' George Gray Zabriskie,
‘&5 counsel for the Institute, for the year in the amount of §1,005.80
&nd moved that this be paid. This being seconded, it was so suthorized.

The Treasurer then explained that certain securities, received
Bhrough legacies and cotherwise, were scld at a loss some years ago and
Pthat this loss still appeered in the annual published report of the

ito change the form of the annual report as published in the Lookout, so
lles to eliminate the continued reporting of these losses on sales and
fliguidation which have long since been written off tne books of &account
of the Institute. Upon motion of Mr. oSramwell, duly seconded, such
authorization was given.

The Treasurer alsc suggested that money heretofore or yet to be

les the Budget Committee, rendered his report. #He made a statement con-

Committee on Trust Funds. It was suggested that the Treasurer be authorig

Mr. Michalis then, &s Chairmen of the Executive Committee, sitti
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cerning the budget and outlook for the new year, particularly with
reference to necessary wage and salary adjustments to meet the increased
cost of living and in justice also to certain key employees. He explained
that to carry this out would forecast a deficit of $45,000., plus $2,720.
for special salary adjustments, a total of $47,720., He stated that the
Special Committee on Program and Operations, consisting of lir. Forsyth
&8 Chairman, Mr. Roberts and Mr. Bramwell, had given many weeks of careful
study to the entire budget situation, the wage and salary scales, the
increase in the cost of living and the importance of maintaining the
fullest possible number of regular staff employees. The Chairmen then

! reported that the Budget Committee recommended a budget for the year 1945
in which an operating deficit of $45,000. was forecast to which should be
added $2,720. for the adjustment of salaries of several key employees.
¥r. Forsyth then spoke concerning the budget and moved its adoption,
which, seconded by Mr. Armour, was voted. Wr. Roberts and lir. Bramwell
then spoke concerning the budget and wage adjustments which should be
made for the large body of employees in the lower wage brackets, and upon
motion by Mr. Bechtel, seconded by #ir, John L. Montgomery, the Committee
on Program and Operations was directed to confer with the staff officers
and given power to make the necessary wage adjustments, taking into con-
sideration the adjusted compensation.

Mr. Bramwell then, as Chairman of the Committee on Business
Operation, reported that the lessee of the first floor of 26 South Street,
conducting a restaurant, had requested an extension of his lease.until
the end of February 1946. Upon wmotion of lr. George Montgomery, duly
seconded, this was left to the Committee on Business Operation with
authority to extend the leazse if advisable and to arrange the terms.

Mr. Forsyth then presented the report of the Ways ana Means
Committee, indicating unusually fine results for the year, and this was
received and filed.

‘ lir. Gulden then presented a brief report from the Committee on
Seamen's Church Institute Associations, which was received and filed.

Mr. Bechtel, reporting for the Centennial Committee, stated
| that the gross amount received to date was $40,591.00.

The Chair then reported the appointment of a Nominating Committee
|lof Board members and committee members for 1945 to consist of kr. Forsyth,
(&8 Chairman, and Mr., Marshall,

] The Director being asked for his report took the opportunity to
Jsimply wish everyone a happy New Yeer, to which the Cheir added his
l

|lgreetings, and the meeting adjourned.
/

Secretary




Minutes of a Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of
New York, final, 1944 Board,
heid at 25 South Street, New
York City, on January 25, 1945,
at 1:00 o'clock in the after-

noone.

Mr. Michalis presided and asked the Rev. Frederick Burgess
to open the meeting with prayer.

Those present were: Messrs. Armour, Belknap, Bell, Bramwell,
Burgess, Delafield, Forsyth, uGulden, Iselin, Knowles, lcLane, Marshall,
Michalis, G. F. Montgomery, J. L. Montgomery, Newhall, Heberts, Vietor,
Warburton, Williams, Winter and Zabriskie. -

Excuses were presented for: Messrs. aldrich, Cox, Cummings,
Fleming, Hallock, 3rd, Mansfield, lorgan, Felli, Saltzman, Salvage,
Satterlee, Schieffelin, Tucker, Wheeler and Suffragan bishop Ludlow,
ex officio member of the Corporation.

The Secretary then read the Minutes for December X8, 1944,
which were approved.

The Annual Heport of the Director was then presented, and
_upon motion of Mr. bell, duly seconded, it was

Resolved, Tnat the Annual Report of the Uirectcr be adopled as
the Report of the Board of Menagers, and as such be presented to the
Annual Meeting of the Institute.

The meeting of the out-going 1944 Board was then adjourned.

Secretar
//




Minutes cf tne Winety-ninth
Annual meeting of the Corporatian,
Seamen's Church Institute of New
fork, held at 25 South otreet,
New Iork City, on January 25,
1945, at 1:05 in the afternoon
(immediately following the meet-
ing of the Out-geing Board of
Menagers) .

Mr. Michalis continued to preside, and the atiendance was
identical with that of the Stated Meeting of the Out-going Board of
Menagers, immediately preceding.

The Director then read his Aanual Report after which, upon
motion, duly seconded and carried, it was

Resolved, That the Report of the Director be accepted and referred
to the new Board of lManzsgers for publication, with authority to mske
necessary changes, and that a Committee therefor be appointed by the
Chair. '

The Treasurer then presented his report for the year in which
he mentioned the deficit being much lower than had been anticipated, and
this was received and filed.

The Treasurer also presented the Annual HReport of the Com-
mittee on Lrust PFunds, which was received and filed, subject to the
auditing by the Special Committee for that purpose.

Mr. Forsyth then presented the Annual Report of the Ways and
lieans Committee which was also received and filed.

‘ Mr. Forsyth, as Chairmsn of the Nominating Committee, re-
nominated for 1945 the members of the 1944 Board, who upon his motion,

| duly seconded and carried, were elected by the single baullot of the

Secretary as follows:

Rev. Donald B. Aldrich, D. D.

William Armour

Edward J. Barber

Charles R. Beattie

Edwin De T. Bechtel

Real Admiral Keginald R. Belinap, U.S.N., Ret.

Gordon Knox Bell

Gordon Knox Bell, Jr.

Rev. W. Russell Bowie, D. D.

Charles W. Bowring, Jr.

Charles B. Bradley

Gerald A. Bramwell

Rev. Roelif H. Brooks, D. L.

Edwin A. S. Brown

Rev. Frederick Burgess

D. Farley Cox, Jr.

Frederick A. Cummings

Joseph H. Darlington

Frederick P. Delafield

- Clement L. Despard

Rev. Samuel M. Dorrance

Charles E. Dumiap

De Coursey fales

Rev. Frederic S. Fleming, D. D.
___Harry Forsyth

~ Frank Gulden

Charles S. Haight

Lt. Gerard Hallock, 3rd

Hon. Augustus N. Hand

Oliver Iselin




Eliis Knowles

. Lawrence licLane

Rt. Rev. Wm. T. Mamning, D. D.
Richard H. Mansfield

Charles H. Marshall

Hon. Jonn Masefield

Charles Merza

Clarence G. Michalis

George P. llontgomery

John Lewis liontgomery
~Com. Junius S. Morgaen. U.S.N.R.
Morton L. Newhell

Harris C. Parsons

Lt. John H. G. Pell, U.5.N.R.
Rev. Louis W. Pitt, D. D.
| Franklin Remington

Thomas Hoberts

John S. Rogers, Jr.
“Franklin D. Roosevelt

Col. Charles E. Saltzman

Sir Samuel A. Selvage

Herbert L. datterlee

Com. John Jay Schieffelin, U.S.N.R.
Thomas A. Scott
'J Sir T. Ashley Sparks
1 - Rt. Rev. Ernest M. Stires, D. D.
Capt. J. H. Tomb, U.S.N., Ret.’
Carll Tucker

Alexander U. Vietor
Col. J. leyhew Wainwright
Frank W. Warburton

Rt. Rev. benjamin M. Washburn, D. D.
Ernest E. Wheeler

Willieam Williams

Urme Wilson

William D. Winter

George Gray Zabriskie

Mr. Forsyth then placed in nomination the following Officers

Honorary Fresident
Rt. Rev, William T. Manning, D.D., LL.D., D.C.L. (ex officio)

Lay Officers

Clarence G. Michalis President

Herbert L. Satterlee Vice-Fresident

Franklin D. Rcosevelt Vice-Fresident

Orme Wilson Vice-President

Harry Forsyth Vice-rresident

Thomas Roberts Secretary eand ‘lreasurer

Clerical Vice-Presidents

IRt. Rev. Ernest M. Stires, D.D. Rev. Roelif H. brooks, S.T.D.
t. Reva Benjamin M. Weshburn, D.D. Rev. Samuel M. Dorrance

Rev. W. Russell Bowie, D.D. Rev. Frederic S. Fleming, D.D.
IRev. Frederick Burgess Rev. Denald B. Aldrich, D.D.

| Rev. Louis W. Pitt, D.D.

Mr. Wiiliams then took the Chair and upon motion of Mr. Forsyth
Iseconded by Mr. Burgess and carried, the Officers as nominated, were
elected through the single balliot of the Secretary,

‘ Mr. Williams then relinguished the Chair to Mr. Michalis and
the Annual Meeting of the Corporation was adjourned.

oecretary



	BoardOfManagersMinutes1941-1950Page81
	BoardOfManagersMinutes1941-1950Page82
	BoardOfManagersMinutes1941-1950Page83
	BoardOfManagersMinutes1941-1950Page84
	BoardOfManagersMinutes1941-1950Page85
	BoardOfManagersMinutes1941-1950Page86
	BoardOfManagersMinutes1941-1950Page87
	BoardOfManagersMinutes1941-1950Page88
	BoardOfManagersMinutes1941-1950Page89
	BoardOfManagersMinutes1941-1950Page90
	BoardOfManagersMinutes1941-1950Page91
	BoardOfManagersMinutes1941-1950Page92
	BoardOfManagersMinutes1941-1950Page93
	BoardOfManagersMinutes1941-1950Page94
	BoardOfManagersMinutes1941-1950Page95
	BoardOfManagersMinutes1941-1950Page96
	BoardOfManagersMinutes1941-1950Page97
	BoardOfManagersMinutes1941-1950Page98
	BoardOfManagersMinutes1941-1950Page99
	BoardOfManagersMinutes1941-1950Page100
	BoardOfManagersMinutes1941-1950Page101
	BoardOfManagersMinutes1941-1950Page102
	BoardOfManagersMinutes1941-1950Page103
	BoardOfManagersMinutes1941-1950Page104
	BoardOfManagersMinutes1941-1950Page105
	BoardOfManagersMinutes1941-1950Page106
	BoardOfManagersMinutes1941-1950Page107
	BoardOfManagersMinutes1941-1950Page108
	BoardOfManagersMinutes1941-1950Page109
	BoardOfManagersMinutes1941-1950Page110
	BoardOfManagersMinutes1941-1950Page111
	BoardOfManagersMinutes1941-1950Page112
	BoardOfManagersMinutes1941-1950Page113
	BoardOfManagersMinutes1941-1950Page114
	BoardOfManagersMinutes1941-1950Page115
	BoardOfManagersMinutes1941-1950Page116
	BoardOfManagersMinutes1941-1950Page117
	BoardOfManagersMinutes1941-1950Page118
	BoardOfManagersMinutes1941-1950Page119
	BoardOfManagersMinutes1941-1950Page120

